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SUMMARY

The Community Effects Plan is a condition of the Environment Assessment Certificate (EAC) in
British Columbia for the Cariboo Gold Project (Project). The Project is an underground gold mine
in the Cariboo Regional District (CRD) that is located in and adjacent to the community of Wells,
BC. The Project is within or in proximity to the unceded traditional territories of the following
Indigenous nations: Lhtako Dené Nation, Xatsull First Nation, Williams Lake First Nation,
TSilhgot'in National Government, and Nazko First Nation. The Construction phase of the Project
is estimated to start in January 2025 and is anticipated to last two years. The Operation phase of
the Project is predicted to last for approximately 12 years. This 2024 Community Effects Plan
outlines strategies for implementing mitigations that address potential community impacts
resulting over the lifespan of the Project.

The Community Effects Plan is informed by engagement with Indigenous nations, technical
committees, community advisory committee, and local governments that was conducted during
the development of the environmental assessment (EA) for the Project. The five distinct
strategies in the Community Effects Plan consolidate the mitigation measures identified in
Condition 16 of the EAC conditions and Table 20.1: Summary of Proposed Mitigation Measures
for the Project. The five strategies that make up the Community Effects Plan are the:

Employee Strategy
Public Strategy

Traffic Strategy

Noise Strategy

Visual Impact Strategy

Additional details and contextual information for the strategies can be found in Appendices A
through E of the Community Effects Plan. The Community Effects Plan is intended to be
implemented through an adaptive management and monitoring process that evolves and
changes to new information, feedback, and priorities of the local community and Participating
Indigenous nations over the life of the mine. An Engagement, Communication, and Reporting
Strategy (Appendix G) supports the adaptive management and monitoring process. The
Community Effects Plan will be overseen by Independent Environmental Monitors and verified by
the Environmental Assessment Office (EAO). The diagram below provides a visual summary of
the Community Effects Plan.
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The area where the Project is located is made up of rural and remote communities that have been
shaped by a rich Indigenous heritage and a long history of resource development. Some of the
challenges facing the region include an aging population, economic dependency on resource
industries and social issues such as substance use and mental health.

The mitigations described in the Community Effects Plan were developed through engagement
and consultation with local communities and Participating Indigenous nations who may be
potentially impacted by the Project. Discussions with the Technical Advisory Committee (TAC)
and the Community Advisory Committee (CAC) during the development of the Project’s EA also
informed the strategies contained in the Community Effects Plan. In addition to the 25 members
of the public that comprised the CAC, the following Participating Indigenous nations, local
community, and partners provided input that informed the development of the Community Effects
Plan:

Participating Indigenous Nations:

Lhtako Dené Nation

Xatsull First Nation

Williams Lake First Nation

Local government, health authorities, and local community:
District of Wells (District)

City of Quesnel

Interior Health

Northern Health
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Local Social and Community Services Provincial Government:
Ministry of Energy, Mines, and Low Carbon Innovation (EMLI)
Ministry of Environment and Climate Change Strategy
Ministry of Water, Land and Resource Stewardship
Ministry of Forests
Ministry of Jobs, Economic Recovery, and Innovation
Ministry of Indigenous Relations and Reconciliation
Ministry of Transportation and Infrastructure
Ministry of Agriculture

Mitigations addressed through the Community Effects Plan’'s strategies also considered the
Project’s impacts on diverse populations. A Gender Based Analysis was conducted for the
Project's EA to understand if the Project would have disproportionate effects on different
population groups. The results of the analysis identified that:

Human health effects would be disproportionately experienced by those with underlying
health conditions, and those who consume higher quantities of fish, have higher exposure
to sediment, or drink water from Wells.

Children and young adults may be disproportionately affected by changes in the population
of Wells and human health risks.

Adults who are not working or not benefiting from the Project (such as those who do not
benefit from the opportunities offered by the Project, and who face increased challenges
due to increases in the cost of living in the community) may be disproportionately affected
economically.

Residents of Wells who live in closer proximity to the Project will be disproportionately
affected from noise and vibration, light, dust, and vehicle traffic, and the changes to the
views in Wells.

The Project could strain emergency health, health, and social services in Quesnel, and have
direct or indirect negative effects on vulnerable populations.

Residents in the CRD and specifically in Wells may experience both positive economic
effects, and negative effects from the Project.

Individuals that may potentially experience adverse effects include:

Individuals who may not adjust well to living in a camp environment or working longer
shifts.
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Individuals who do not make positive lifestyle choices with their increased income (e.g.
those who choose to engage in substance abuse).

Individuals affected by changes associated with the rotating work schedule or the rural
location of the Project, whether it be a worker at the jobsite, family members at home
dealing with the household while the worker is away, or those moving to the community
without a support network.

Individuals whose current lifestyle, perceived or otherwise, is being negatively affected,
which could result in increased mental health issues, violence, or family breakdown.

Assumptions and Limitations of the Community Effects Plan:

The Community Effects Plan is designed using an adaptive management and monitoring
approach, which assumes that there will be ongoing adjustments based on evaluation and
feedback.

The 2024 Community Effects Plan is based on engagement that took place during the
development of the Project's EA. The information gathered from previous engagement
activities is assumed to be appropriate and applicable for the development of this 2024
Community Effects Plan.

The Community Effects Plan serves as a framework for coordinating mitigations but does
not provide an analysis or results from implementing mitigations.

Community Effects Plan Implementation Plan
Engagement, Communication, and Progress Reporting

Successful implementation of the Community Effects Plan relies on meaningful engagement,
effective communication, and transparent progress reporting. The Community Effects Plan:
Engagement, Communications, and Reporting Strategy (Appendix G) details a plan for engaging
with the public, local community, Participating Indigenous nations, and partners, through the
following methods:

Electronic Methods:

Utilizing electronic platforms for disseminating information, such as emails and
newsletters and leveraging social media channels to provide updates and engage with
the communities and public.

Print Methods:

Sending out mail-outs and newsletters to keep the communities and the public
informed.

Publishing updates in the local newspaper to reach a wider audience.
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Face-to-Face Methods (virtual or in-person):
Hosting formal meetings to discuss Project updates and address concerns.
Conducting community meetings to gather feedback and provide information.
Arranging one-on-one meetings for personalized discussions.

Participating in community events to interact with the local community and Participating
Indigenous nations.

Organizing mine-site visits to showcase operations and address questions.

Establishing a Community Relations Office in Wells to serve as a point of contact for the
public.

Appointing Community Liaisons from Indigenous nations and the District to facilitate
communication.

Formal Document Reviews:

Providing opportunities for the local community, Participating Indigenous nations, and
partners to review and provide feedback on formal documents related to the Project,
such as the Community Effects Plan Annual Report.

Employee Strategy

The Community Effects Plan Employee Strategy will address concerns and interests raised by the
local community, Participating Indigenous nations, and Project partners related to the effects that
Project workers may have on local communities. The Employee Strategy also outlines strategies
to support residents of the local community and Participating Indigenous nations gain
employment with the Project or support them during their employment with the Project. BGM
plans to implement mitigations and address potential issues related to Project workers through:

Employee Behavior and Conduct Management:

BGM will enforce policies to manage and prevent inappropriate behavior or conduct by
workers in relation to the local community and Participating Indigenous nations. All
workers must sign and comply with BGM's Code of Conduct, which applies to all
employees while on shift, including off-duty hours during their rotation, regardless of
whether they are local or non-local, and regardless of where they are residing. The Code
of Conduct applies for the full duration of an employee’s work rotation at the Project.
BGM'’s Code of Conduct outlines expectations for behavior, safety, and ethical conduct.

BGM enforces zero-tolerance policies for alcohol and drug use, bullying, harassment,
and workplace violence to ensure a safe and respectful work environment.

Addressing Challenges to Community Well-being:

OSISKO DEVELOPMENT CORP. X
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Plans will be implemented to address challenges that workers may pose to the well-
being of the local community and Participating Indigenous nations. This includes
providing $15,000 per year for support services to address specific concerns related to
mental health, safety, or supporting population groups to gain employment with the
Project that have historically been underrepresented in mining.

Addressing Housing Market Pressures:

BGM will mitigate pressures on the local housing market that could potentially result
from the increase in population caused by an influx of Project workers. Strategies
include providing worker accommodations for non-local workers.

Workforce Diversity and Local Hiring:

BGM plans to increase the diversity of its workforce through equitable hiring practices
and creating a safe and inclusive workplace through their workplace policies and
programs.

BGM provides mandatory training programs for all employees on policies related to
equal employment, Code of Conduct, anti-bullying, harassment, safety, and cultural
awareness.

BGM prioritizes local and Indigenous hiring, offers training opportunities to increase the
skills of the local workforce, and will host or will participate in Local and Regional job
fairs and open houses to inform the public about employment opportunities.

Cultural and Psychological Safety:

BGM's Human Resource Policy ensures respect for human rights, promotes diversity
and inclusion, and provides processes to address employee concerns.

BGM discourages Project workers from participating in recreational activities like
hunting, fishing, and off-road vehicle use within the Project footprint in efforts to
mitigate conflicts and protect natural resources.

BGM is developing policies and training programs to embed cultural awareness into all
aspects of its operations to promote respect for Indigenous cultural practices and
rights.

Support for Re-Employment:

Plans will be in place to support re-employment opportunities for workers during
temporary or permanent Project closure. Plans include providing training, education, or
support for workers transitioning to new employment opportunities.

BGM offers support services and benefits to employees during temporary or permanent
Project closure, including career planning, transition support, and extended health
benefits under certain conditions.
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BGM's policies and programs aim to create a safe, respectful, and inclusive workplace
environment, promote local and Indigenous employment opportunities, and mitigate potential
negative impacts on the surrounding communities. By engaging with the community and
implementing measures to prevent adverse effects, BGM hopes to build positive relationships
with the local communities. BGM also wants to ensure the well-being and sustainability of the
Project's workforce and neighboring communities.

Employee Accommodation Strategy

The Employee Accommodation Strategy outlined by BGM addresses the need to accommodate
workers from outside the local area during different phases of the Project while considering the
impact on local housing and health services. During the Construction and Operations phases,
workers from outside the local area are expected to stay at worker accommodations. New
accommodations will be built at the mine site and QR Mill, and upgrades will be made to existing
BGM-owned accommodations to house the workforce. Employees will be required to leave the
accommodations when they are not on duty. The worker accommodations will include amenities
such as single-person rooms, kitchens, fitness rooms, and recreational areas. Workers must
comply with the Code of Conduct, including the zero-tolerance for drugs and alcohol policy.
Workers will be discouraged from participating in recreational activities such as hunting or fishing
within the Project footprint.

Employee Transportation

Shuttles will transport workers from Quesnel to the mine site and QR Mill during the Construction
phase. Once accommodations are built, shuttles will run according to shift schedules, with
parking available for personal and commercial vehicles at various Project sites.

Employee Strategy Implementation

To effectively mitigate community concerns related to the Project workforce, BGM is focusing
adherence to the Code of Conduct and training. The plan emphasizes collaboration with the local
community and Participating Indigenous nations and the implementation of measures to support
workforce development and well-being.

BGM plans to report quarterly employment projections to the local community and partners,
including the health authorities and school boards to support collaboration and planning efforts.
BGM will share information about the worker accommodations and how BGM is addressing
barriers to employment during community meetings.

Public Strategy

The Public Strategy outlines how BGM will address community and public concerns related to the
Project. The Public Strategy also includes BGM’s Community Emergency Response Plan that
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details how BGM will mitigate and address Project-related emergency events that have the
potential to impact the local community.

BGM will implement the Public Strategy using the engagement methods outlined in the
Community Effects Plan Engagement, Communication, and Reporting Plan (Appendix G).

Monitoring for Effects and Mitigation Measures:

BGM will monitor the effects of the Project and the effectiveness of mitigation measures
for diverse groups by adapting engagement methods to effectively reach diverse
populations and seeking to understand how the Project is impacting them.

Addressing Concerns from the Public:

BGM commits to responding to public comments within 24 hours or providing a
meaningful response within 5 business days if an immediate response is not possible.
Concerns will be organized by theme or topic, summarized, and shared at community
meetings.

Respecting Confidentiality:

BGM will keep the identity of individuals submitting questions or concerns confidential.
Anonymous submission options include comment boxes, anonymous letters, and online
forms. Comments and questions will be themed, summarized, and posted to the project
website's FAQs without identifying information.

Financial Contributions

BGM will provide the following financial contributions to community partners to support
engagement and consultation. Financial contribution will also be made to mitigate
potential adverse social effects of the Project.

Community Liaison: BGM has signed an agreement with the District in the amount of
$140,004 annually for a full-time Community Liaison position. The Community Liaison
will support the District to engage with BGM and participate in Project- related matters
during both the Construction and Operations phases. Their responsibilities include
reviewing documentation provided by BGM or the EAO and representing the
community’s interests. The Community Liaison will engage with the community and
the District and share their feedback to BGM. The Community Liaison will attend
community meetings in the District. BGM and the District will evaluate the position
and the terms of the agreement annually and adjust as needed.

Lhtako Dené Nation Community Liaison: BGM supports a community liaison position
for the Lhtako Dené Nation who is responsible for sharing information about the
Project with the community and relaying community feedback to BGM.

Mental Health Support Worker: BGM will contribute $15,000 annually towards a Social
Worker to provide confidential mental health support to residents of Wells and
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Quesnel. The Mental Health Support Worker/Social Worker will attend Project-related
community events to provide mental health support and advise BGM on local
community mental health concerns when concerns are identified. . BGM will provide
funding for the position for four years. The position will be evaluated annually, and
adjustments will be made as required.

Amata Transition House Society: BGM has signed a funding agreement with Amata
Transition House Society to help address issues related to domestic violence, sexual
exploitation, and abuse that may arise from the Project. Additionally, these
contributions can be directed towards supporting individuals from underrepresented
groups in the mining industry to participate in Project employment opportunities.

Community Emergency Response Plan

The Community Emergency Response Plan (CERP) addresses local community concerns
regarding potential emergencies related to the Project that could result in an emergency for the
community. The key components of the plan include:

Prevention and Preparation:

Community Hazard Assessment: Identifies industry and Project-specific hazards to
the community so that BGM can prevent incidents and prepare for a community
emergency event. The hazard assessment will support BGM to identify their role in
addressing vulnerabilities, mitigating hazards, and preparing to respond to, or recover
from, a variety of hazards events.

Emergency Planning: Includes Site-specific Safety and Evacuation Plans for key job
sites and identifying who will fill primary and backup BGM and Contractor personnel
and what their responsibilities will be to fill key Incident Command System roles. BGM
has engaged in comprehensive planning which is detailed in their Mine Emergency
Response Plan and their Site-Specific Emergency Plans.

Training and Practice Exercises: BGM employs teams with specialized training in
emergency response. Personnel will practice responding to emergencies by
participating in training exercises. If BGM's trained personnel do not have the capacity
to respond to an emergency, local emergency services will be brought in to assist.

Potential Hazards:

BGM has identified various hazards that could pose risks to the community, categorized
as follows:

Atmospheric Hazards (e.g., flooding, heavy rain, high wind);

Geological Hazards (e.g., avalanche, landslide, earthquake);

Hazardous Materials and Explosions (e.g., release of poisonous fumes, explosions,
hazardous liquid spills);

Hydrological Hazards (e.g., drought, flooding);
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Infrastructure Failures (e.g., dam breaches, structural failures);

Interruptions to Critical Services (e.g., major power outages, security threats);
Transportation Incidents (e.g., vehicle accidents, helicopter accidents); and
Fire (e.g., forest fire, surface infrastructure fire).

BGM trains members of their workforce with special training to respond to emergencies on site,
including first aid and firefighting personnel. BGM will also have a specialized team trained for
responding to mine-site emergencies and coordinating emergency responses.

BGM emphasizes prevention measures, specialized training, and coordination with local
emergency services to ensure effective response and mitigation of potential impacts on the
community. Additionally, comprehensive first aid facilities and qualified personnel are available
on-site to address injuries and reduce the strain on existing health services in the community.

Collaboration between BGM and the District includes the development of joint emergency
preparedness plans with clear communication protocols and roles. An independent assessment
of emergency procedures will be conducted to further improve response effectiveness.

Traffic Strategy

The Traffic Strategy addresses concerns related to the impact of Project-related traffic on the
safety and well-being of the community. BGM developed a comprehensive Traffic Control Plan to
manage traffic accessing the Mine site, minimize accidents, and mitigate adverse environmental
effects.

Traffic Control during Operations:

BGM aims to minimize disruptions to Wells caused by Project-related traffic by diverting mine-
related traffic away from the town and over a newly built highway bypass. The following measures
will also be implemented:

Safety Training: Staff and contractors using roads to and from the site will undergo proper
safety training.

Regulatory Compliance: All BGM employees and contractors must adhere to BC traffic
regulations, including speed limits, and Forest Service Road regulations.

Code Compliance: Adherence to the Health, Safety, and Reclamation Code for Mines in
British Columbia.

Specific Procedures: Adherence to the Ore Transport Standard Operating Procedure during
active ore concentrate transport.

Road Use Policy: Employees and contractors must follow the Road Use Policy outlined in
the Traffic Control Plan, including speed limits and specific road access instructions.
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Traffic and Vehicle Protocols:
Additional protocols will be implemented to support community safety and minimize disruption:

Maximum Speeds: Speed limits will vary depending on road, weather, and traffic
conditions, with a maximum of 30 km/h within Wells and 40 km/h along the A road and
500 road. The maximum allowable speeds (40 km/h on company owned and maintained
roads) are conditional depending on road, weather, and traffic conditions. For example ,
reduced speeds of 25 km/h will be followed when there is more than 2 mm of rain per hour,
there is accumulation of 5cm or more unplowed snow, or temperatures are less than 5°C.
Employees will be informed of expectations related to driving to weather conditions during
Employee orientation. These thresholds were selected for the following reasons:

o There is a risk of hydroplaning with 2.5 mm or more water on road surfaces
(Bridgestone 2021).

o British Columbia guidelines require snow removal for an accumulation of 5 cm or
more snow (BC Shared Services 2025).

- lce may form on road surfaces when temperatures fall below 5°C (Road Safety at Work
N.D.).Rules for Passing: Passing is only permitted with radio contact and mutual
agreement between drivers.

Traffic Patterns and Signage: Right-hand drive traffic, sighage at intersections, active
portal entrances, and one-way traffic situations, as well as truck crossing signs at
junctions.

Radio Control: A road access to the Mine Site and the QR Mill Site will be radio controlled.

Priority Right-of-Way: Emergency response vehicles, wildlife, pedestrians, and cyclists
always have priority right-of-way.

Parking: All drivers will use the “Back-in" or “Drive Through” protocol when parking their
vehicle or bringing their vehicles to a stop for longer than 5 minutes. Employees will be
informed of expectations related to parking protocols during their employee orientation.

BGM’'s Commitment:

BGM commits to a maximum of 25 haul truck round trips on Highway 26 per day during the
Operations phases of the Project. The implementation of the Traffic Control Plan will manage the
number of haul truck round trips on Highway 26 effectively.

Traffic Strategy Evaluation:

As outlined in the Traffic Strategy and Implementation Plan, BGM will conduct regular
assessments and compliance inspections to monitor the effectiveness of their traffic control
measures. Key points of the evaluation process include:
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Law Enforcement Collaboration: BGM will collaborate with local law enforcement to
ensure compliance with posted speed limits and other traffic regulations.

Periodic Assessments: Annual assessments will be conducted to evaluate the
implementation of traffic control measures. These assessments will help identify any
shortcomings or areas for improvement.

Adjustments as Needed: If traffic control measures are found to be ineffective or there are
violations of traffic control measures, BGM will adjust their mitigations accordingly to
enhance effectiveness and address concerns.

Evaluation: BGM will seek feedback from the public, local community, Participating
Indigenous Nations, and partners to evaluate the effectiveness of the Community Effects
Plan's traffic strategy. Feedback will be gathered through engagement activities and
discussions.

Monitoring Issues Tracking Table: BGM will monitor the Issues Tracking Table for traffic-
related issues to gauge the effectiveness of their traffic measures in addressing
community concerns. This tracking mechanism will provide valuable insights into any
ongoing issues or emerging trends related to traffic management.

By combining compliance inspections, analyzing feedback, and ongoing monitoring of issues,
BGM will continuously evaluate and improve their traffic strategy to ensure the safety and well-
being of the community.

Traffic Strategy Reporting:

BGM is committed to transparent communication regarding traffic-related considerations,
ensuring that the public, local community, District Community Liaison, Participating Indigenous
Nations, and partners are informed. The reporting commitments include:

Community Effects Plan Annual Report: Traffic-related information will be included in the
Community Effects Plan Annual Report, which will be posted on the Project website,
reviewed at community meetings, and shared with representatives of the local
community, District Community Liaison, Participating Indigenous Nations, and partners.
This report will provide updates on how BGM is addressing community traffic-related
concerns.

Immediate Reporting of Incidents: Certain incidents involving mine-related traffic will be
reported immediately to the Mine Manager. These incidents include vehicle collisions or
near misses involving single vehicles, multiple vehicles, pedestrians, cyclists, or wildlife,
as well as evidence of unauthorized access to Project sites or prohibited activities.

Weekly and Monthly Reports: Health, Safety, and Environmental (HSE) staff will complete
weekly and monthly reports as part of overall site safety reporting. These reports will be
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reviewed by departmental managers and operations supervisors to ensure accountability
and address any safety concerns related to traffic.

Documentation and Record-Keeping: Near-miss and incident reports will be assigned
unique identifier numbers and filed electronically and in hard copy at the Project site
offices. Records will be kept for the duration of the Project to track trends, identify areas
for improvement, and ensure compliance with safety protocols.

By adhering to these reporting commitments, BGM aims to maintain transparency, promote
accountability, and ensure the safety of all stakeholders involved in Project-related traffic
activities.

Noise Strategy

BGM developed a comprehensive noise strategy in collaboration with SoftdB to minimize the
impact of noise from the Project on the community of Wells. The strategy includes the following
key elements:

Evaluation: Compliance with noise regulations will be assessed based on the 1-hour A-
weighted equivalent sound level (LAeq) measured in decibels (dBA). The maximum
allowable LAeq limit for the Project is set at 40 dBA during any single 1-hour time period,
day, or night.

Noise Modelling: Computer noise modelling will be conducted for both the Construction
and Operation phases of the Project to assess the sound contribution and aid in planning
administrative and physical noise abatement measures. This modelling will help identify
the need for mitigation measures to ensure compliance with the specified noise limit.

Baseline Noise Monitoring: Baseline noise monitoring has been conducted using SoftdB
ProStation monitoring stations to establish the existing background sound level before the
start of Project-related activities. This data will assist in assessing Project compliance and
planning for future phases.

Monitoring Locations: Representative Sensitive Receptors (RSRs) have been identified in
Wells, representing many sensitive receptor locations in the impacted areas. Monitoring
stations will be strategically placed at these locations to continuously monitor noise levels
and estimate the Project noise contribution.

Monitoring Equipment: Class 1 integrating sound level meters meeting the IEC Standard
61672 will be used at monitoring stations. These meters will be laboratory certified and
field calibrated regularly to ensure accurate measurements. Measurement microphones
will be installed at appropriate heights and distances from reflecting surfaces to minimize
interference.
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Blasting Restrictions: Blasting activities during the Construction and Operation phases will
be restricted to the hours between 0600 and 1800 to mitigate noise impacts on the
community.

Overall, the Noise Strategy and implementation plan will ensure compliance with noise
regulations and minimize the impact of Project-related activities on the community of Wells.
SoftdB will support BGM in reviewing noise impacts and revising the strategy in response to
monitoring results or identified issues throughout all Project phases.

Noise Strategy Evaluation

BGM will conduct spot checks at monitoring locations to measure the noise contribution of the
Project and evaluate the effectiveness of noise mitigations. Soft dB will submit noise summary
reports to BGM every three months, as per the Community Effects Plan Engagement,
Communications, and Reporting Strategy.

If non-compliance is detected, BGM and Soft dB will review monitoring results, correlate them
with Project activities, and develop an action plan to achieve compliance promptly.

Feedback from the public, local community, and Participating Indigenous Nations will also inform
the evaluation of noise mitigations. Comments and concerns will be tracked on the Issue
Tracking Table, reviewed by the Acoustical Consultant, and addressed by BGM in a timely manner.
Actions taken to address concerns will be communicated in the Community Effects Plan Annual
Report.

Noise Strategy Reporting

A summary of noise monitoring results will be included in the Community Effects Plan Annual
Report, which will be reviewed by the local community, Participating Indigenous Nations, and
partners. Additionally, the report will be accessible to the public on the Project website, ensuring
transparency and accountability regarding noise impacts and mitigation efforts.

Visual Impact Strategy

BGM developed a Visual Impact Strategy in collaboration with WSP to address concerns raised
by residents in Wells regarding the potential negative visual effects of the Project.

BGM used 3D visualization tools and mapping to understand how the Mine Site would appear in
different seasons and from various viewpoints. Photo simulations allowed BGM to prototype
different mitigation ideas and evaluate their effectiveness. Additionally, high precision
topography data helped identify areas in Wells where the Mine Site might be most visible.

To reduce the visibility of the mine, BGM plans to strategically position infrastructure and
construct berms for both re-vegetation and screening purposes. BGM will also use local plant
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species to enhance natural screening. BGM will monitor the effectiveness of these measures over
time.

Light pollution resulting from the project will be measured and mitigated through a lighting plan
that minimizes light spillover through the placement and type of lighting fixture used, while
ensuring worker safety and equipment security. Monitoring of light levels will be conducted
regularly, during different seasons, and adjustments will be made if adverse impacts are
identified.

Adaptive Monitoring and Management Plan

The Community Effects Plan uses an adaptive monitoring and management process to facilitate
continued success and change of the Community Effects Plan over the life of the Project. The
Community Effects Plan’s adaptive monitoring and management process allows for the ongoing
assessment and adaptation of the Community Effects Plan in collaboration with the local
community, Participating Indigenous nations, and partners to mitigate adverse effects effectively.

The adaptive management cycle, as outlined by the BC Ministry of Environment and Climate
Change Strategy, consists of several key stages:

Assess: Define issues and how mitigative actions will be evaluated.

Design: Develop a plan to achieve desired outcomes.

Implement: Put the plan into action and document any deviations.

Monitor: Assess the plan's effectiveness and identify areas for improvement.
Evaluate: Compare results to predictions and learn from outcomes.

Adjust: Make changes to management practices based on evaluation results.

The Community Effects Plan 's adaptive approach ensures that BGM is responsive to changing
circumstances, feedback, and new information, thereby enhancing their accountability, and
improving outcomes over the Project's lifespan.

Success Indicators

BGM will know that the Community Effects Plan is successfully addressing concerns raised by
the local community, Participating Indigenous nations, and partners if there are:

Reduced concerns raised via grievance mechanisms.
Positive relationships with stakeholders.
Successful implementation of management plans.

High levels of community engagement.
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ABBREVIATIONS

Terminology used in his document has been defined where it is first used, while the following list
has been presented to assist readers that choose to review only portions of the document.

Abbreviation Description
BC British Columbia
BMPs Best Management Practices
CAC Community Advisory Committee
CEMP Construction Environmental Management Plan
CERP Community Emergency Response Plan
CIP Community Involvement Plan

City of Quesnel

Quesnel

CO carbon monoxide

COPCs Contaminants of Potential Concern
CRD Cariboo Regional District

dBA decibel

District of Wells District

EA Environmental Assessment

EAC Environmental Assessment Certificate

EAO Environmental Assessment Office (BC)

EMLI Ministry of Energy, Mines and Low Carbon Innovation (BC)
EMP Environmental Management Plans

ERP Project Emergency Response Plan

FSTSF Filtered Stack Tailings Storage Facility

g/t grams per metric tonne

GBA+ Gender-Based Analysis Plus

GCMP Ground Control Management Plan
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Abbreviation

H&S

ha
HHERA
HRVA

HSE

IPP
km
km/h
km?2

kv

LAA
LAeq
LiDAR

Ltd

MAPA
masl|
MERP
ML
ML/ARD
MOF
MOTI
MWh

MzZP

OSISKO DEVELOPMENT CORP.

CARIBOO GOLD PROJECT
COMMUNITY EFFECTS PLAN
August 2025

Description

Health and Safety

hectare

human health and ecological risk assessment
Hazard Risk and Vulnerability Analysis
Health, Safety and Environment

Interior Health

Indigenous Partnership Plan

kilometre

Kilometre per hour

square kilometre

kilovolt

Litre

Local Assessment Area

1-hour A-weighted sound level

Light Detection and Ranging

Limited

Metre

Mines Act Permit Amendment

Metres above sea level

Mine Emergency Response Plan

metal leaching

Metal Leaching and Acid Rock Drainage
Ministry of Forests

Ministry of Transportation and Infrastructure (British Columbia)
Megawatt Hour

Main Zone Pit
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Abbreviation

Description

NH Northern Health

NO:2 nitrogen dioxide

NOXx oxides of nitrogen

NP neutralization potential

NPAG Non-Potentially Acid Generating
NRCan Natural Resources Canada

NStQ Northern Secwépemc te Qelmucw
OCP Official Community Plan

obv Osisko Development Corporation
OHSMP Occupational Health and Safety Plan
PAG Potentially Acid Generating

PAHs Polycyclic aromatic hydrocarbons
PM particulate matter (PM10, PM2.5)
POR Point of Reception

Project Cariboo Gold Project

Proponent Osisko Development Corporation (ODV)
QR Mill Quesnel River Mill

QSRMP Quesnel Sustainable Resource Management Plan
RAA Regional Assessment Area

ROM run of mine

RSR Representative Sensitive Receptors
SAR species at risk

SARA Species at Risk Act

SO2 sulphur dioxide

SWi Sustainable Workforce Initiative
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Abbreviation

TAC
TEK
TEM
the Code
TLUS
TNG
TSF
TSP
URF
WHA
WRSF
WSP

WTP
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Technical Advisory Committee
Traditional Ecological Knowledge
Terrestrial Ecosystem Mapping
Health and Safety and Reclamation Code for Mines in BC
Traditional Land Use Study
TS8ilhqot'in National Government
tailings storage facility

total suspended particles
uncemented rock fill

Wildlife Habitat Area

waste rock storage facility

WSP Global Inc.

Water Treatment Plan
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1. INTRODUCTION

On October 10, 2023, pursuant to Section 29 (4)(c) of the British Columbia Environmental
Assessment Act, 2018, the Minister of Environment and Climate Change Strategy and the Minister
of Energy, Mines and Low Carbon Innovation, issued an Environment Assessment Certificate
(EAC) for the Cariboo Gold Project (the Project). This Community Effects Plan is a condition of
the EAC that outlines legally binding requirements to which BGM must adhere to through the life
of the Project.

The Minister noted that Barkerville Gold Mines Ltd. (BGM) engaged broadly and deeply with
Participating Indigenous nations, the Technical Advisory Committee, the Community Advisory
Committee, provincial agencies, and local governments to identify issues and seek ways to
address issues and concerns (EAO 2023). Through BGM's engagement efforts during the
development of the Project’'s Environmental Assessment (EA), the BC Environmental Assessment
Office (EAO) was able to identify the requirements for the Community Effects Plan. BGM is a
wholly-owned subsidiary of Osisko Development Corp.

Key themes identified in the EAO’s Assessment Report that are relevant to the Community Effects
Plan describe residual effects from the Project’'s activities to air quality, water quality,
infrastructure and services, wildlife, and human and community health. The EAO conducted a
thorough and significant assessment of the potential Project effects and seriously considered
effects on human health, Wells, and potentially adverse effects to Indigenous peoples (EAO
2023).

Compliance for the certificate conditions in the Community Effects Plan will be overseen by one
or more Independent Environmental Monitors and will be separately verified by the EAO'’s
Compliance and Enforcement branch (EAO 2023d).

The Community Effects Plan serves as a blueprint for implementing an adaptive monitoring and
management process that addresses community concerns related to the Project. The
Community Effects Plan organizes and guides the strategies identified and discussed within this
plan. The goal of the Community Effects Plan is to ensure that mitigation measures that address
adverse community effects are effectively implemented. This document was developed in
consultation with the District of Wells (District) and the public and is a legal requirement of the
EAO.

The Community Effects Plan is an adaptive monitoring and management plan that BGM wiill
continue to assess and adapt over time in response to feedback from the local community,
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Participating Indigenous nations, and other project partners. The Community Effects Plan will
also evolve to continuously improve to effectively mitigate adverse effects of the Project. The
Community Effects Plan is designed to be flexible and adaptive to changing circumstances, or
when new information is available that can inform decisions about monitoring and management.
Discussions about the effectiveness of the mitigations and potential changes to the mitigations
will be ongoing and the review of the Community Effects Plan Annual Report will identify if
adjusted or new mitigations are effective.

To support this adaptive approach, BGM will develop baseline information to monitor the
effectiveness of mitigation measures under each strategy area of the Community Effects Plan.
This will include collecting pre-implementation data where necessary—for example, establishing
baseline employment conditions, traffic volumes, community feedback themes, and initial noise
and visual conditions. Where data is not currently available, BGM will collaborate with
Participating Indigenous nations, the District of Wells, and other partners to gather relevant
baseline information during the first year of Construction. This information will serve as a
reference point for evaluating change over time and informing continuous improvement.
Additional information about the adaptive management process is discussed in Section 6:
Adaptive Monitoring and Management

The Community Effects Plan consolidates the mitigation measures identified in Condition 16 of
the Certificate conditions and Table 20.1: Summary of Proposed Mitigation Measure for the
Project. The Community Effects Plan provides guidance and direction through several strategies

designed to mitigate potential adverse effects of the Project on the local community and
Participating Indigenous nations. The Community Effects Plan addresses the concerns raised by
the community related to noise, employment, land and resource use, infrastructure and services,
community health, accidents, and malfunctions. The Community Effects Plan incorporates
conditions imposed by the EAO including daytime-only restrictions on blasting, and vegetation
screening on the Services Building and Transmission Line poles. The Community Effects Plan
also outlines the strategies, commitments and programs that address concerns raised by
Participating Indigenous nations. For example, the Community Effects Plan addresses socio-
economic considerations for the local community and Participating Indigenous nations by
providing guidance on:

Maximizing local hiring.

Implementing practices to address the potential for gender-based violence and increase
diversity in employment.

Establish Corporate Codes of Conduct for workers.

Providing funding for a social worker and community liaison position in the District.
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Providing support to the Amata Transition House Society for diverse groups who may be
impacted.

The EAO requirements for the Community Effects Plan are outlined in Condition 16 of Schedule
B — Table of Conditions (EAO 2023), and are intended to ensure BGM addresses the mitigations
listed in the following Tables (ODV 2022e¢):

20.1-2 (Acoustic),

20.1-9 (Employment and Economy),
20.1-10 (Land and Resource Use),
20.1-11 (Infrastructure and Services),
20.1-12 (Community Health),

20.1-16 (Malfunctions and Accidents),
20.1-18 (Lhtako Dené Nation),

20.1-19 (Williams Lake First Nations), and
20.1-20 (Xatsull First Nation).

The Summary of Proposed Mitigation Measures for the Project Table can be found in Appendix
F. As per the requirements of Condition 16, the Community Effects Plan provides five distinct
strategies:

Employee Strategy,
Traffic Strategy,

Public Strategy,

Noise Strategy, and
Visual Impact Strategy.

Comprehensive details or contextual information regarding each of these strategies can be found
in Appendices A though E.

In Appendix G, the Community Effects Plan includes an Engagement, Communications, and
Reporting Strategy. The Engagement, Communications and Reporting Strategy is guided by the
EAQO’s Certificate conditions related to ongoing engagement with Participating Indigenous
nations, Northern Health (NH), Interior Health (IH), the District, and social and community services
that will support the development, implementation, and adaptive monitoring and management of
the Community Effects Plan.
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The Community Effects Plan is intended to be implemented through an adaptive management
process that evolves and changes to new information, feedback, and priorities of the local
community and Participating Indigenous nations. Progress reporting about the effectiveness of
mitigation measures is a key feature of Community Effects Plan implementation, and
opportunities for reciprocal communication are outlined that will facilitate an adaptive process
that may result in revising mitigations, strategies, and action as needed. Section 6 (Adaptive
Monitoring and Management Plan) of the Community Effects Plan and the Engagement,
Communications, and Reporting Strategy (Appendix G) outlines the process for updating the
Community Effects Plan.

Implementation of the Community Effects Plan will run from the Construction phase anticipated
to begin August 2024 through to the end of the Closure phase of the Project in 2039. The
Community Effects Plan is not required during the Post-Closure phase which is anticipated to last
5—-10+ years.

1.2 Table of Concordance

Table 1.2-1 identifies which mitigations from Table 20.1 or a Condition is addressed in the
document. The Detailed Mitigation Table (Appendix K) details how mitigations in relation to other
management plans required by other conditions of BGM’'s EAC will be implemented.

Table 1.2-1: Table of Concordance

16.1 The Holder must retain one or more Qualified | Section 4.1 Qualifications
Persons with a minimum of five years of relevant
experience in the identification and management of
socio-economic effects associated with industrial
projects in rural or remote communities, unless
otherwise authorized by the EAO, to develop a plan to
adaptively monitor and mitigate socioeconomic effects of
the Project. The Plan must be developed in consultation
with Participating Indigenous nations, NH, Interior
Health, EMLI, and the District.

16.2 Following development of the plan, the Holder must N/A
provide the plan to the EAO for review a minimum of 60
days prior to the planned commencement of
Construction, unless otherwise authorized by the EAO
16.3 The plan must include at least the following: Section 5.3.1-5.3.5 Employee Strategy, Public Strategy,
A) How the mitigation measure in Tables 20.1-2, 20.1-9, | Traffic Strategy, Noise Strategy, Visual Impact Strategy
20.1-10, 20.1-11, 20.1-12 (Section 7.14), 20.1-16, 20.1-
18, 20.1-20 in the Mitigations Table will be implemented.
Table 20.1-2 (Acoustic) Section 5.3.4 Noise Strategy

Appendix D: Community Effects Plan Noise Strategy
Appendix K: Table 1-1 Acoustic Detailed Mitigation Table
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Mitigation or Condition Document Section
Table 20.1-9 (Employment and Economy) Section 5.3.1 Employee Strategy
Section 5.3.2.1 Public Strategy (Financial Contributions)
Appendix K: Table 2-1 Employment and Economy
Detailed Mitigation Table

Table 20.1-10 (Land and Resource Use) Section 5.1 Engagement, Communications, and
Reporting
Section 5.3.1 Employee Strategy = Workforce
Accommodations

Section 5.3.3 Traffic Strategy

Section 5.3.4 Noise Strategy Blasting during
Construction and Operations

Section 5.3.5 Visual Impact Strategy

Appendix C Traffic Control Plan

Appendix G Community Effects Plan Engagement,
Communications, and Reporting Strategy

Appendix K: Table 3-1 Land and Resource Use Detailed
Mitigation Table

Table 20.1-11 (Infrastructure and Services) Section 5.1 Engagement Communications and
Reporting
Section 5.3.1 Employee Strategy
Section 5.3.3 Traffic Strategy
Appendix A Workforce Policies and Programs
Appendix C Traffic Control Plan
Appendix G Community Effects Plan Engagement,
Communications, and Reporting Strategy
Appendix K: Table 4-1 Infrastructure and Services
Detailed Mitigation Table

Table 20.1-12 (Human Health and Community Health) | Séction 5.3.1 Employee Strategy
Section 5.3.2 Public Strategy Community Emergency

Response Plan

Section 5.3.2 Public Strategy Financial Contributions
Appendix A Workforce Policies and Programs
Appendix K: Table 5-1 Human and Community Health
Detailed Mitigation Table

Table 20.1-16 (Malfunctions and Accidents) Section 5.3.2 Public Strategy Community Emergency
Response Plan

Appendix B: Community Effects Plan Public Strategy
Appendix K: Table 6-1 Malfunctions and Accidents
Detailed Mitigation Table

Table 20.1-18 (Lhtako Dené Nation) Section 5.3.2 Public Strategy Community Emergency
Response Plan
Appendix B: Community Effects Plan Public Strategy
Appendix K: Table 7-1 Lhtako Dené Nation Detailed
Mitigation Table

Table 20.1-19 (Williams Lake First Nation) Section 5.1 Engagement, Communications and
Reporting
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Section 5.3.1 Employee Strategy Section 5.3.2 Public
Strategy Section 5.3.3 Traffic Strategy

Appendix A: Workforce Policies and Programs
Appendix B: Community Effects Plan Public Strategy
Appendix C: Traffic Control Plan

Appendix G: Community Effects Plan Engagement,
Communication, and Reporting Strategy

Appendix K: Table 8-1 Williams Lake First Nation
Detailed Mitigation Table

Table 20.1-20 (Xat$all First Nation) Section 5.1 Engagement, Communications and
Reporting

Section 5.3.1 Employee Strategy Section 5.3.2 Public
Strategy Section 5.3.3 Traffic Strategy

Appendix A: Workforce Policies and Programs
Appendix B: Community Effects Plan Public Strategy
Appendix C: Traffic Control Plan

Appendix G: Community Effects Plan Engagement,
Communication, and Reporting Strategy

Appendix K: Xatsall First Nation Detailed Mitigation
Table

B) A description of the policies and training to be Section 5.3.1.1 Employee Policies and Programs
implemented pertaining to workplace Code of | Section 5.3.1.2 Code of Conduct
Conduct/ethics, cultural sensitivity, drug and alcohol use, Appendix A: Workforce Policies and Programs
respectful workplace, and workplace violence (including
gender-based violence), including the opportunity for the
public to provide input into the policies and training.

C) How employees will be moved to site, including by | S€ction 5.3.1.3 Employee Transportation
shuttle bus, personal vehicle, or other method
D) Commitment to the following: Section 5.3.1.3 Worker Accommodation Policies

The Code of Conduct and relevant Employee
accommodation policies described in (b) must apply to
all Employees while on shift, including off duty; and
Training for onboarding new Employees must be
informed by engagement with Participating Indigenous
nations and NH.

E) Annual employment reporting during Construction | Section 5.3.1.3 Employee Accommodation Strategy
and the first five years of Operations, reported annually
in quarterly intervals and including projections. These
reports will include non-confidential information
pertaining to the labour force, specifically:

The number of people working (direct and
contracted) and the type of position they hold;

Voluntarily provided identity factors, such as gender
and ethnicity
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Mitigation or Condition
The home location (town or city) of Employees; and

Accommodation type of each Employee (if non-
local).

F) How BGM will implement a policy aimed to prevent
non-local Employees from engaging in recreational
hunting and fishing and ATV and snowmobile use during
their rotation shift, including off-duty.

G) How BGM will implement its objectives to hire at least
75% of the project workforce from the Cariboo Regional
District and Fraser Fort George Regional District if
people are qualified and available.

H) Description of gender equity and diversity
employment measures and practices to be implemented,;

() An Employee accommodation strategy, which will
include at least the following:

Estimates on the number of Employees and families
that are expected to immigrate into Wells and
Quesnel, their expected demographics, and how
Employee accommodations will be managed and
overseen. These estimates must be specific to
Wells and Quesnel and broken down by local, new-
to-area-temporary, and new to area-permanent.

Description of Construction and Operations work
camp and Employee accommodation policies, camp
and Employee accommodation design and capacity,
monthly camp and Employee accommodation
design and capacity, monthly camp and Employee
accommodation utilization, Employee transportation,
Employee eligibility criteria of residing at work camp
or other accommodation, Employee schedules,
personal and commercial vehicle parking, and camp
and Employee accommodation amenities;

The estimates in the first bullet must be reviewed,
and if required, updated at 1 year, 6 months and 3
months prior to Construction, or unless otherwise

authorized by the EAO.

How actual numbers for the estimates in the first
bullet will be reported to the EAO and NH bi-
annually throughout the Construction and annually
throughout Operations or when an influx of
Employees in anticipated;

Local accommodation for Employees during
Construction of the Mine Site work camp must be
offered to Employees by BGM within existing work

OSISKO DEVELOPMENT CORP.

Document Section

Section 5.3.1.3 Employee Accommodation Strategy —
Worker Accommodation Policies

Section 5.3.1.2

Section 5.1 Engagement, Communications, and
Reporting

Section 5.3.1.2

Section 5.3.1.4

Appendix G: Community Effects Plan Engagement,
Communications, and Reporting

Section 5.3.1 Engagement, Communication, and
Reporting
Section 5.3.1.3 Employee Accommodation Strategy
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camps or other temporary accommodations owned
by BGM and does not include rental of local
accommodation;

Measures to minimize rental of local housing by
direct Employees of BGM during Construction and
Operations.

How this strategy considers and mitigates impacts
to diverse groups and those that may be affected
disproportionately

How this strategy will be monitored and evaluated
for its effectiveness on an ongoing basis to verify
that is aligns with the predictions provided in the
Application;

How this strategy was developed and implemented
with the consultation of local community service
providers and diverse groups, and

How this information will be reported out to affected
communities, service providers and community
representatives.

(J) Employment, training, and recruitment mechanisms
that aim to address barriers to employment, including
childcare, and support transferrable skills development.

Section 5.3.1.2 Code of Conduct
Section 5.3.1.4 Employee Strategy Implementation

(K) Mitigation measures including but not limited to
training to support re-employment during temporary and
permanent Project closures.

(L) A plan for traffic control during Operations

Section 5.3.1.2 Employee Strategy — Code of Conduct
Section 5.3.1.5 Monitoring, Evaluating, and Reporting

Section 5.3.3 Traffic Strategy Appendix C: Traffic
Control Plan

(M) A commitment to a maximum for 25 truck roundtrips
on Highway 26 per day

(N) How BGM will establish and chair at least quarterly
(or as otherwise authorized by the EAO) community
meetings for the first year of Construction and first year
of Operations, then at least bi-annually (or as otherwise
authorized by the EAO) throughout the remainder of
Construction and Operations for the purpose of
discussion on effects from the Project in the local area,
mitigation measures to address social and economic
effects, future project development plans, and the
Community Effects Plan and its implementation.

Section 5.3.3.2 Traffic Strategy and Implementation —
BGM’s Commitment of a maximum of 25 haul truck
roundtrips on Highway 26 per day

Appendix C: Traffic Control Plan

Section 5.3.1 Engagement, Communications, and
Reporting

Section 5.3.2.1 Public Strategy and Implementation
Appendix B: Community Effects Plan Public Strategy
Appendix G: Engagement, Communications, and
Reporting Strategy

(O) How BGM will engage the public, Participating
Indigenous  nations, local governments, and

Section 5.3.1 Engagement, Communications, and
Reporting

OSISKO DEVELOPMENT CORP.
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infrastructure and service providers regarding Project
activities and actions related to the implementation of
mitigation measures.

Section 5.3.2.1 Public Strategy and Implementation
Appendix B: Community Effects Plan Public Strategy
Appendix G: Engagement, Communications, and
Reporting Strategy

(P) How monitoring for effects on and the effectiveness
of mitigation measures for diverse groups will be
conducted.

Section 5.3.2.1 Monitoring for Effects on and the
Effectiveness of Mitigation Measure for Diverse Groups
Appendix B: Community Effects Plan Public Strategy

(Q )The process, including response times, for which
concerns from the public, including those raised through
condition 12.2f, regarding the Project will be responded
to, communicated at the community meetings in (n) and
reported on the public website.

Condition 12.2f - A description of how to submit
questions or concerns about the Project to the Holder,
including options for anonymous submissions and self-
identification as Indigenous, and a description of how
personally identifying information for any person
submitting a comment will be kept confidential.

Section 5.3.2.1 Public Strategy and Implementation
Appendix B: Community Effects Plan Public Strategy

(R) The terms of the Holder's financial contributions
towards:

A community liaison position in the community during
Construction and Operations with the objective of
reviewing documentation, reflecting the community’s
concerns, and participating in the community meetings in
(n), or as otherwise authorized by the EAO;

A mental health support worker position in the District of
Wells and the City of Quesnel during Construction and
Operations with the objective of helping to address
Project impacts, including to mental health, or as
otherwise authorized by the EAO; and

The Amata Transition House Society with the objective
of helping to address any Project contributions to
domestic violence, sexual exploitation, and abuse issues
as well as consideration for Project impacts that may be
limiting individuals from all groups, including diverse
groups from participating in Project employment
opportunities, or as otherwise authorized by the EAO.

Section 5.3.2 Public Strategy — Financial Contributions
Appendix B: Community Effects Plan Public Strategy

(S) Description of communication and engagement
processes with Participating Indigenous nations, NH,
and District of Wells during all Project phases regarding
Project activities and updates, as well as Project-related
social and economic issues or concerns, including noise

Section 5.3.1 Engagement, Communications, and
Reporting

Section 5.3.2.1 Public Strategy and Implementation
Appendix B: Community Effects Plan Public Strategy
Appendix G: Community Effects Plan Engagement,
Communications, and Reporting Strategy

(T) A Community Emergency Response Plan related to
the Project, including:

Section 5.3.2 Public Strategy — Community Emergency
Response Plan
Appendix B: Community Effects Plan Public Strategy

OSISKO DEVELOPMENT CORP.
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The roles, responsibilities and capacity of different
emergency response parties and infrastructure during
emergencies related to the Project, including how the
Holder will work with these different parties to develop
joint response strategies to respond to incidents in the
area;

The  stakeholders, contact  information  and
communications protocols, including timing and early
notification to Health Emergency Management BC
regarding emergency preparedness and response,
informed by NH Emergency Roles & Responsibilities
(2022, or as updated or replaced from time to time);

A hazard assessment that identifies industry and Project-
specific hazards that may require specialized equipment,
services, expertise, or capacities among service
providers;

Worst-case event casualty and injury, including type and
estimates;

An evaluation of the limitations of emergency services in
the District of Wells and the effects of the events in (ii) on
those services;

An evaluation of evacuation procedures for
community and the

Project’s workforce and procedures for notifications; and
Identification of the scenarios in which the Holder would
undertake or fund additional health impact assessment
studies (or human health risk assessments) for Project-
related incidents to inform appropriate health and social
service response if requested by NH or Interior Health.

the

(U) Mitigation measures that would mitigate impacts to
emergency response to/from the District of Wells and
Barkerville Historic Site and Evacuation Procedures.

(V) A plan for limiting noise impacts, developed by a
Qualified Professional, including at least:

BGM must measure ambient baseline noise, which
is not influenced

by BGM'’s exploration or Project activities, prior to
Construction.

A maximum equivalent sound level of 40 dBA of
Project noise contribution at the nearest Dwelling
and downwind sound locations to the Mine Site for
average noise over a one-hour period, or as
otherwise authorized by the EAO.

The methods by which the Project noise contribution
will be continuously monitored at multiple monitoring

Section 5.3.2 Public Strategy - Community Emergency
Response Plan Mitigation Measures
Appendix B: Community Effects Plan Public Strategy

Section 5.3.4 Noise Strategy
Appendix D: Community Effects Plan
Noise Strategy

OSISKO DEVELOPMENT CORP.
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locations, including downwind within residential
area, during Construction and Operations

Mitigation measures for noise at the work camp,
including a clear process for receiving and
responding to noise-related complaints from
employees and the public, through channels such
as a dedicated phone line (778-414-8493), email
address (feedback@osiskodev.com), and the
project website (https://osiskodev.com/cariboo-gold-

project);

Any blasting during Construction or Operations must
be conducted between 0600 and 1800 hours.

(W) How the Mine Site Complex building and | Section 5.3.5 Visual Impact Strategy
transmission line poles will be screened from specific
viewpoints with vegetation or rationale provided for
where this is not possible

(X) How light pollution from the Project infrastructure will | Section 5.3.5 Visual Impact Strategy
be measured, monitored, and mitigated in the District of
Wells; and

(Y) How emission of the light towards the sky from | Section 5.3.5 Visual Impact Strategy
lighting at the Mine Site Complex will be reduced by
using lighting that produce a low and uniform lighting that
would meet operational lighting needs and will not
exceed angles above 90 degrees.

1.3 Background and Project Summary

The Project, which is developed and operated by BGM, is an underground gold mine and
associated facilities including a new transmission line located in and adjacent to Wells, Electoral
areas C and F of the Cariboo Regional District (CRD) and the City of Quesnel (Quesnel). The
Project has a production capacity of 4,900 tonnes per day (1,793,404 tonnes per year) of
mineralized material (ore). The purpose of the Project is to extract ore from the mine and process
the extracted material to produce gold doré bars for export to world markets (ODV 2022).

BGM envisions that they will develop a mindful mining project in collaboration with the local
community and Participating Indigenous nations to establish a sustainable and long-term mining
operation in BC’'s Cariboo Region. The Project will create opportunities for BGM’s Indigenous
partners and local stakeholders and is committed to biodiversity conservation and integrated
approaches to land use planning. BGM values Indigenous Knowledge partnerships and will
support the socio-economic wellbeing of Indigenous nations and the local communities. (ODV
2022).

OSISKO DEVELOPMENT CORP. 1-11
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The Project was issued an EAC on October 10, 2023, by the British Columbia (BC) Minister of
Environment and Climate Change Strategy and the BC Minister of Energy, Mines and Low Carbon
Innovation (EAO 2023a).

1.3.1

Project Phases

The Project has been divided into five distinct phases which include: Pre-Construction,
Construction, Operations, Closure (including reclamation), and Post-Closure. Table 1.3-1 details
the duration and key activities of each Project Phase (ODV 2022).

Table 1.3-1: Project Phase Durations

Pre-
Construction

Year 1 and 2

2 years

Planning and
Development

Engagement, resources conversion?, feasibility
studies, baseline environmental studies,
engineering design, permitting.

Construction

Year 1

1 year

Mine Site

Grading, soil salvage, construction of main and
ancillary facilities, portal development (use of
explosives), water
diversion/collection/treatment/discharge,
management of construction wastes, workforce
accommodation.

Transmission
Line

Clearing, preparation,  soll management,
construction of towers and cable installation.

Transportation
Routes

Transport of workforce and construction materials
and removal of wastes.

Construction

Year 1

1 year

QR Mill

Grading, soil salvage, construction/upgrading of
main and ancillary facilities, water diversion/
collection/ treatment upgrades, management of
construction wastes, workforce accommodation,
TSF drawdown, treatment, and discharge

Operations

Year 1to 12

12 years

Mine Site

Blasting, ore and waste rock loading, waste rock
storage, ore sorting, flotation, maintenance of
equipment and management of materials/wastes,
water management and treatment, use of the
workforce accommodation. Includes the
construction of the flotation circuit in the first year
of operation

Transmission
Line

Maintenance

Transportation
Routes

Transport of concentrate to QR Mill, transport of
workforce and material required for operations and
removal of wastes

OSISKO DEVELOPMENT CORP.
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Concentrate  crushing, processing, tailings
management, maintenance of equipment and
management of materials/wastes, water
management and treatment, workforce
accommodation

Closure

Year 13 to
14

2 years

Mine Site

Decommissioning and removal of facilities,
underground mine openings will be sealed with
engineer-designed plugs to prevent ingress by
people and animals and permitting underground
workings to be flooded, site reclamation including
re-contouring and re-vegetation, engineered cover
placement for the WRSF, water management and

treatment.

Transmission
Line

Decommissioning and removal of towers and
cables once

power is no longer required, reclamation including
recontouring and re-vegetation.

Transportation
Routes

Transport of workforce and materials required for
closure.

and removal of equipment and wastes.

QR Mill

Decommissioning and removal of facilities, site
reclamation including re-contouring and re-
vegetation, water management treatment, and
installation of FSTSF closure cover

Post-Closure —
Active Carel

Post-Closure —
Passive Care

Year 15+

5 years
expected
(up to 10
years

maximum)

Mine Site

Post-closure active care (active water treatment)
and maintenance of the site and environmental
monitoring, water management and treatment

Transmission
Line

Monitoring as required

Transportation
Routes

Monitoring as required

QR Mill

Post-closure active care (active water treatment)
and maintenance of the site, environmental
monitoring, water management and treatment.

5 Years

Mine Site

Post-closure passive care (no active or passive
water treatment) of the site and environmental
monitoring.

Transmission
Line

Monitoring as required

OSISKO DEVELOPMENT CORP.

1-13



P ol Wal W "

CARIBOO GOLD PROJECT

' DEVELOPMENT COMMUNITY EFFECTS PLAN
August 2025

Cariboo Gold Project

Transportation | Monitoring as required

Routes

QR Mill Post-closure passive care (no active or passive
water treatment) of the site, environmental
monitoring.

Notes: 1 Post-Closure duration is an e