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SUMMARY 

The Community Effects Plan is a condition of the Environment Assessment Certificate (EAC) in 
British Columbia for the Cariboo Gold Project (Project). The Project is an underground gold mine 
in the Cariboo Regional District (CRD) that is located in and adjacent to the community of Wells, 
BC. The Project is within or in proximity to the unceded traditional territories of the following 
Indigenous nations: Lhtako Dené Nation, Xatśūll First Nation, Williams Lake First Nation, 
Tŝilhqot’in National Government, and Nazko First Nation. The Construction phase of the Project 
is estimated to start in January 2025 and is anticipated to last two years. The Operation phase of 
the Project is predicted to last for approximately 12 years. This 2024 Community Effects Plan 
outlines strategies for implementing mitigations that address potential community impacts 
resulting over the lifespan of the Project. 

The Community Effects Plan is informed by engagement with Indigenous nations, technical 
committees, community advisory committee, and local governments that was conducted during 
the development of the environmental assessment (EA) for the Project. The five distinct 
strategies in the Community Effects Plan consolidate the mitigation measures identified in 
Condition 16 of the EAC conditions and Table 20.1: Summary of Proposed Mitigation Measures 
for the Project. The five strategies that make up the Community Effects Plan are the: 

• Employee Strategy 

• Public Strategy 

• Traffic Strategy 

• Noise Strategy 

• Visual Impact Strategy 

Additional details and contextual information for the strategies can be found in Appendices A 
through E of the Community Effects Plan. The Community Effects Plan is intended to be 
implemented through an adaptive management and monitoring process that evolves and 
changes to new information, feedback, and priorities of the local community and Participating 
Indigenous nations over the life of the mine. An Engagement, Communication, and Reporting 
Strategy (Appendix G) supports the adaptive management and monitoring process. The 
Community Effects Plan will be overseen by Independent Environmental Monitors and verified by 
the Environmental Assessment Office (EAO). The diagram below provides a visual summary of 
the Community Effects Plan. 
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The area where the Project is located is made up of rural and remote communities that have been 
shaped by a rich Indigenous heritage and a long history of resource development. Some of the 
challenges facing the region include an aging population, economic dependency on resource 
industries and social issues such as substance use and mental health. 

The mitigations described in the Community Effects Plan were developed through engagement 
and consultation with local communities and Participating Indigenous nations who may be 
potentially impacted by the Project. Discussions with the Technical Advisory Committee (TAC) 
and the Community Advisory Committee (CAC) during the development of the Project’s EA also 
informed the strategies contained in the Community Effects Plan. In addition to the 25 members 
of the public that comprised the CAC, the following Participating Indigenous nations, local 
community, and partners provided input that informed the development of the Community Effects 
Plan: 

• Participating Indigenous Nations: 

• Lhtako Dené Nation 

• Xatśūll First Nation 

• Williams Lake First Nation 

• Local government, health authorities, and local community: 

• District of Wells (District) 

• City of Quesnel 

• Interior Health 

• Northern Health 
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Local Social and Community Services Provincial Government: 

• Ministry of Energy, Mines, and Low Carbon Innovation (EMLI) 

• Ministry of Environment and Climate Change Strategy 

• Ministry of Water, Land and Resource Stewardship 

• Ministry of Forests 

• Ministry of Jobs, Economic Recovery, and Innovation 

• Ministry of Indigenous Relations and Reconciliation 

• Ministry of Transportation and Infrastructure 

• Ministry of Agriculture 

Mitigations addressed through the Community Effects Plan’s strategies also considered the 
Project’s impacts on diverse populations. A Gender Based Analysis was conducted for the 
Project’s EA to understand if the Project would have disproportionate effects on different 
population groups. The results of the analysis identified that: 

• Human health effects would be disproportionately experienced by those with underlying 
health conditions, and those who consume higher quantities of fish, have higher exposure 
to sediment, or drink water from Wells. 

• Children and young adults may be disproportionately affected by changes in the population 
of Wells and human health risks. 

• Adults who are not working or not benefiting from the Project (such as those who do not 
benefit from the opportunities offered by the Project, and who face increased challenges 
due to increases in the cost of living in the community) may be disproportionately affected 
economically. 

• Residents of Wells who live in closer proximity to the Project will be disproportionately 
affected from noise and vibration, light, dust, and vehicle traffic, and the changes to the 
views in Wells. 

• The Project could strain emergency health, health, and social services in Quesnel, and have 
direct or indirect negative effects on vulnerable populations. 

• Residents in the CRD and specifically in Wells may experience both positive economic 
effects, and negative effects from the Project. 

Individuals that may potentially experience adverse effects include: 

• Individuals who may not adjust well to living in a camp environment or working longer 
shifts. 
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• Individuals who do not make positive lifestyle choices with their increased income (e.g. 
those who choose to engage in substance abuse). 

• Individuals affected by changes associated with the rotating work schedule or the rural 
location of the Project, whether it be a worker at the jobsite, family members at home 
dealing with the household while the worker is away, or those moving to the community 
without a support network. 

• Individuals whose current lifestyle, perceived or otherwise, is being negatively affected, 
which could result in increased mental health issues, violence, or family breakdown. 

Assumptions and Limitations of the Community Effects Plan: 

• The Community Effects Plan is designed using an adaptive management and monitoring 
approach, which assumes that there will be ongoing adjustments based on evaluation and 
feedback. 

• The 2024 Community Effects Plan is based on engagement that took place during the 
development of the Project’s EA. The information gathered from previous engagement 
activities is assumed to be appropriate and applicable for the development of this 2024 
Community Effects Plan. 

• The Community Effects Plan serves as a framework for coordinating mitigations but does 
not provide an analysis or results from implementing mitigations. 

Community Effects Plan Implementation Plan 

Engagement, Communication, and Progress Reporting 

Successful implementation of the Community Effects Plan relies on meaningful engagement, 
effective communication, and transparent progress reporting. The Community Effects Plan: 
Engagement, Communications, and Reporting Strategy (Appendix G) details a plan for engaging 
with the public, local community, Participating Indigenous nations, and partners, through the 
following methods: 

• Electronic Methods: 

o Utilizing electronic platforms for disseminating information, such as emails and 
newsletters and leveraging social media channels to provide updates and engage with 
the communities and public. 

• Print Methods: 

o Sending out mail-outs and newsletters to keep the communities and the public 
informed. 

o Publishing updates in the local newspaper to reach a wider audience. 
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• Face-to-Face Methods (virtual or in-person): 

o Hosting formal meetings to discuss Project updates and address concerns. 

o Conducting community meetings to gather feedback and provide information. 

o Arranging one-on-one meetings for personalized discussions. 

o Participating in community events to interact with the local community and Participating 
Indigenous nations. 

o Organizing mine-site visits to showcase operations and address questions. 

o Establishing a Community Relations Office in Wells to serve as a point of contact for the 
public. 

o Appointing Community Liaisons from Indigenous nations and the District to facilitate 
communication. 

• Formal Document Reviews: 

o Providing opportunities for the local community, Participating Indigenous nations, and 
partners to review and provide feedback on formal documents related to the Project, 
such as the Community Effects Plan Annual Report. 

Employee Strategy 

The Community Effects Plan Employee Strategy will address concerns and interests raised by the 
local community, Participating Indigenous nations, and Project partners related to the effects that 
Project workers may have on local communities. The Employee Strategy also outlines strategies 
to support residents of the local community and Participating Indigenous nations gain 
employment with the Project or support them during their employment with the Project. BGM 
plans to implement mitigations and address potential issues related to Project workers through: 

• Employee Behavior and Conduct Management: 

o BGM will enforce policies to manage and prevent inappropriate behavior or conduct by 
workers in relation to the local community and Participating Indigenous nations. All 
workers must sign and comply with BGM’s Code of Conduct, which applies to all 
employees while on shift, including off-duty hours during their rotation, regardless of 
whether they are local or non-local, and regardless of where they are residing. The Code 
of Conduct applies for the full duration of an employee’s work rotation at the Project. 
BGM’s Code of Conduct outlines expectations for behavior, safety, and ethical conduct. 

o BGM enforces zero-tolerance policies for alcohol and drug use, bullying, harassment, 
and workplace violence to ensure a safe and respectful work environment. 

•  Addressing Challenges to Community Well-being: 
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o Plans will be implemented to address challenges that workers may pose to the well- 
being of the local community and Participating Indigenous nations. This includes 
providing $15,000 per year for support services to address specific concerns related to 
mental health, safety, or supporting population groups to gain employment with the 
Project that have historically been underrepresented in mining. 

• Addressing Housing Market Pressures: 

o BGM will mitigate pressures on the local housing market that could potentially result 
from the increase in population caused by an influx of Project workers. Strategies 
include providing worker accommodations for non-local workers. 

• Workforce Diversity and Local Hiring: 

o BGM plans to increase the diversity of its workforce through equitable hiring practices 
and creating a safe and inclusive workplace through their workplace policies and 
programs. 

o BGM provides mandatory training programs for all employees on policies related to 
equal employment, Code of Conduct, anti-bullying, harassment, safety, and cultural 
awareness. 

o BGM prioritizes local and Indigenous hiring, offers training opportunities to increase the 
skills of the local workforce, and will host or will participate in Local and Regional job 
fairs and open houses to inform the public about employment opportunities. 

• Cultural and Psychological Safety: 

o BGM's Human Resource Policy ensures respect for human rights, promotes diversity 
and inclusion, and provides processes to address employee concerns. 

o BGM discourages Project workers from participating in recreational activities like 
hunting, fishing, and off-road vehicle use within the Project footprint in efforts to 
mitigate conflicts and protect natural resources. 

o BGM is developing policies and training programs to embed cultural awareness into all 
aspects of its operations to promote respect for Indigenous cultural practices and 
rights. 

• Support for Re-Employment: 

o Plans will be in place to support re-employment opportunities for workers during 
temporary or permanent Project closure. Plans include providing training, education, or 
support for workers transitioning to new employment opportunities. 

o BGM offers support services and benefits to employees during temporary or permanent 
Project closure, including career planning, transition support, and extended health 
benefits under certain conditions. 
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BGM’s policies and programs aim to create a safe, respectful, and inclusive workplace 
environment, promote local and Indigenous employment opportunities, and mitigate potential 
negative impacts on the surrounding communities. By engaging with the community and 
implementing measures to prevent adverse effects, BGM hopes to build positive relationships 
with the local communities. BGM also wants to ensure the well-being and sustainability of the 
Project's workforce and neighboring communities. 

Employee Accommodation Strategy 

The Employee Accommodation Strategy outlined by BGM addresses the need to accommodate 
workers from outside the local area during different phases of the Project while considering the 
impact on local housing and health services. During the Construction and Operations phases, 
workers from outside the local area are expected to stay at worker accommodations. New 
accommodations will be built at the mine site and QR Mill, and upgrades will be made to existing 
BGM-owned accommodations to house the workforce. Employees will be required to leave the 
accommodations when they are not on duty. The worker accommodations will include amenities 
such as single-person rooms, kitchens, fitness rooms, and recreational areas. Workers must 
comply with the Code of Conduct, including the zero-tolerance for drugs and alcohol policy. 
Workers will be discouraged from participating in recreational activities such as hunting or fishing 
within the Project footprint. 

Employee Transportation 

Shuttles will transport workers from Quesnel to the mine site and QR Mill during the Construction 
phase. Once accommodations are built, shuttles will run according to shift schedules, with 
parking available for personal and commercial vehicles at various Project sites. 

Employee Strategy Implementation 

To effectively mitigate community concerns related to the Project workforce, BGM is focusing 
adherence to the Code of Conduct and training. The plan emphasizes collaboration with the local 
community and Participating Indigenous nations and the implementation of measures to support 
workforce development and well-being. 

BGM plans to report quarterly employment projections to the local community and partners, 
including the health authorities and school boards to support collaboration and planning efforts. 
BGM will share information about the worker accommodations and how BGM is addressing 
barriers to employment during community meetings. 

Public Strategy 

The Public Strategy outlines how BGM will address community and public concerns related to the 
Project. The Public Strategy also includes BGM’s Community Emergency Response Plan that 



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

August 2025 
 

  

 

OSISKO DEVELOPMENT CORP. xiii 

details how BGM will mitigate and address Project-related emergency events that have the 
potential to impact the local community. 

BGM will implement the Public Strategy using the engagement methods outlined in the 
Community Effects Plan Engagement, Communication, and Reporting Plan (Appendix G). 

• Monitoring for Effects and Mitigation Measures: 

o BGM will monitor the effects of the Project and the effectiveness of mitigation measures 
for diverse groups by adapting engagement methods to effectively reach diverse 
populations and seeking to understand how the Project is impacting them. 

• Addressing Concerns from the Public: 

o BGM commits to responding to public comments within 24 hours or providing a 
meaningful response within 5 business days if an immediate response is not possible. 
Concerns will be organized by theme or topic, summarized, and shared at community 
meetings. 

• Respecting Confidentiality: 

o BGM will keep the identity of individuals submitting questions or concerns confidential. 
Anonymous submission options include comment boxes, anonymous letters, and online 
forms. Comments and questions will be themed, summarized, and posted to the project 
website's FAQs without identifying information. 

• Financial Contributions 

o BGM will provide the following financial contributions to community partners to support 
engagement and consultation. Financial contribution will also be made to mitigate 
potential adverse social effects of the Project. 

 Community Liaison: BGM has signed an agreement with the District in the amount of 
$140,004 annually for a full-time Community Liaison position. The Community Liaison 
will support the District to engage with BGM and participate in Project- related matters 
during both the Construction and Operations phases. Their responsibilities include 
reviewing documentation provided by BGM or the EAO and representing the 
community’s interests. The Community Liaison will engage with the community and 
the District and share their feedback to BGM. The Community Liaison will attend 
community meetings in the District. BGM and the District will evaluate the position 
and the terms of the agreement annually and adjust as needed. 

 Lhtako Dené Nation Community Liaison: BGM supports a community liaison position 
for the Lhtako Dené Nation who is responsible for sharing information about the 
Project with the community and relaying community feedback to BGM. 

 Mental Health Support Worker: BGM will contribute $15,000 annually towards a Social 
Worker to provide confidential mental health support to residents of Wells and 
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Quesnel. The Mental Health Support Worker/Social Worker will attend Project-related 
community events to provide mental health support and advise BGM on local 
community mental health concerns when concerns are identified. . BGM will provide 
funding for the position for four years. The position will be evaluated annually, and 
adjustments will be made as required. 

 Amata Transition House Society: BGM has signed a funding agreement with Amata 
Transition House Society to help address issues related to domestic violence, sexual 
exploitation, and abuse that may arise from the Project. Additionally, these 
contributions can be directed towards supporting individuals from underrepresented 
groups in the mining industry to participate in Project employment opportunities. 

Community Emergency Response Plan 

The Community Emergency Response Plan (CERP) addresses local community concerns 
regarding potential emergencies related to the Project that could result in an emergency for the 
community. The key components of the plan include: 

o Prevention and Preparation: 

 Community Hazard Assessment: Identifies industry and Project-specific hazards to 
the community so that BGM can prevent incidents and prepare for a community 
emergency event. The hazard assessment will support BGM to identify their role in 
addressing vulnerabilities, mitigating hazards, and preparing to respond to, or recover 
from, a variety of hazards events. 

 Emergency Planning: Includes Site-specific Safety and Evacuation Plans for key job 
sites and identifying who will fill primary and backup BGM and Contractor personnel 
and what their responsibilities will be to fill key Incident Command System roles. BGM 
has engaged in comprehensive planning which is detailed in their Mine Emergency 
Response Plan and their Site-Specific Emergency Plans. 

 Training and Practice Exercises: BGM employs teams with specialized training in 
emergency response. Personnel will practice responding to emergencies by 
participating in training exercises. If BGM’s trained personnel do not have the capacity 
to respond to an emergency, local emergency services will be brought in to assist. 

• Potential Hazards: 

o BGM has identified various hazards that could pose risks to the community, categorized 
as follows: 

 Atmospheric Hazards (e.g., flooding, heavy rain, high wind); 
 Geological Hazards (e.g., avalanche, landslide, earthquake); 
 Hazardous Materials and Explosions (e.g., release of poisonous fumes, explosions, 
 hazardous liquid spills); 
 Hydrological Hazards (e.g., drought, flooding); 
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 Infrastructure Failures (e.g., dam breaches, structural failures); 
 Interruptions to Critical Services (e.g., major power outages, security threats); 
 Transportation Incidents (e.g., vehicle accidents, helicopter accidents); and 
 Fire (e.g., forest fire, surface infrastructure fire). 

BGM trains members of their workforce with special training to respond to emergencies on site, 
including first aid and firefighting personnel. BGM will also have a specialized team trained for 
responding to mine-site emergencies and coordinating emergency responses. 

BGM emphasizes prevention measures, specialized training, and coordination with local 
emergency services to ensure effective response and mitigation of potential impacts on the 
community. Additionally, comprehensive first aid facilities and qualified personnel are available 
on-site to address injuries and reduce the strain on existing health services in the community. 

Collaboration between BGM and the District includes the development of joint emergency 
preparedness plans with clear communication protocols and roles. An independent assessment 
of emergency procedures will be conducted to further improve response effectiveness. 

Traffic Strategy 

The Traffic Strategy addresses concerns related to the impact of Project-related traffic on the 
safety and well-being of the community. BGM developed a comprehensive Traffic Control Plan to 
manage traffic accessing the Mine site, minimize accidents, and mitigate adverse environmental 
effects. 

Traffic Control during Operations: 

BGM aims to minimize disruptions to Wells caused by Project-related traffic by diverting mine- 
related traffic away from the town and over a newly built highway bypass. The following measures 
will also be implemented: 

• Safety Training: Staff and contractors using roads to and from the site will undergo proper 
safety training. 

• Regulatory Compliance: All BGM employees and contractors must adhere to BC traffic 
regulations, including speed limits, and Forest Service Road regulations. 

• Code Compliance: Adherence to the Health, Safety, and Reclamation Code for Mines in 
British Columbia. 

• Specific Procedures: Adherence to the Ore Transport Standard Operating Procedure during 
active ore concentrate transport. 

• Road Use Policy: Employees and contractors must follow the Road Use Policy outlined in 
the Traffic Control Plan, including speed limits and specific road access instructions. 
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Traffic and Vehicle Protocols: 

Additional protocols will be implemented to support community safety and minimize disruption: 

• Maximum Speeds: Speed limits will vary depending on road, weather, and traffic 
conditions, with a maximum of 30 km/h within Wells and 40 km/h along the A road and 
500 road. The maximum allowable speeds (40 km/h on company owned and maintained 
roads) are conditional depending on road, weather, and traffic conditions. For example , 
reduced speeds of 25 km/h will be followed when there is more than 2 mm of rain per hour, 
there is accumulation of 5cm or more unplowed snow, or temperatures are less than 5°C. 
Employees will be informed of expectations related to driving to weather conditions during 
Employee orientation. These thresholds were selected for the following reasons: 

o There is a risk of hydroplaning with 2.5 mm or more water on road surfaces 
(Bridgestone 2021). 

o British Columbia guidelines require snow removal for an accumulation of 5 cm or 
more snow (BC Shared Services 2025). 

• - Ice may form on road surfaces when temperatures fall below 5°C (Road Safety at Work 
N.D.).Rules for Passing: Passing is only permitted with radio contact and mutual 
agreement between drivers. 

• Traffic Patterns and Signage: Right-hand drive traffic, signage at intersections, active 
portal entrances, and one-way traffic situations, as well as truck crossing signs at 
junctions. 

• Radio Control: A road access to the Mine Site and the QR Mill Site will be radio controlled. 

• Priority Right-of-Way: Emergency response vehicles, wildlife, pedestrians, and cyclists 
always have priority right-of-way. 

• Parking: All drivers will use the “Back-in” or “Drive Through” protocol when parking their 
vehicle or bringing their vehicles to a stop for longer than 5 minutes. Employees will be 
informed of expectations related to parking protocols during their employee orientation. 

BGM’s Commitment: 

BGM commits to a maximum of 25 haul truck round trips on Highway 26 per day during the 
Operations phases of the Project. The implementation of the Traffic Control Plan will manage the 
number of haul truck round trips on Highway 26 effectively. 

Traffic Strategy Evaluation: 

As outlined in the Traffic Strategy and Implementation Plan, BGM will conduct regular 
assessments and compliance inspections to monitor the effectiveness of their traffic control 
measures. Key points of the evaluation process include: 
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• Law Enforcement Collaboration: BGM will collaborate with local law enforcement to 
ensure compliance with posted speed limits and other traffic regulations. 

• Periodic Assessments: Annual assessments will be conducted to evaluate the 
implementation of traffic control measures. These assessments will help identify any 
shortcomings or areas for improvement. 

• Adjustments as Needed: If traffic control measures are found to be ineffective or there are 
violations of traffic control measures, BGM will adjust their mitigations accordingly to 
enhance effectiveness and address concerns. 

• Evaluation: BGM will seek feedback from the public, local community, Participating 
Indigenous Nations, and partners to evaluate the effectiveness of the Community Effects 
Plan's traffic strategy. Feedback will be gathered through engagement activities and 
discussions. 

• Monitoring Issues Tracking Table: BGM will monitor the Issues Tracking Table for traffic- 
related issues to gauge the effectiveness of their traffic measures in addressing 
community concerns. This tracking mechanism will provide valuable insights into any 
ongoing issues or emerging trends related to traffic management. 

By combining compliance inspections, analyzing feedback, and ongoing monitoring of issues, 
BGM will  continuously evaluate and improve their traffic strategy to ensure the safety and well-
being of the community. 

Traffic Strategy Reporting: 

BGM is committed to transparent communication regarding traffic-related considerations, 
ensuring that the public, local community, District Community Liaison, Participating Indigenous 
Nations, and partners are informed. The reporting commitments include: 

1. Community Effects Plan Annual Report: Traffic-related information will be included in the 
Community Effects Plan Annual Report, which will be posted on the Project website, 
reviewed at community meetings, and shared with representatives of the local 
community, District Community Liaison, Participating Indigenous Nations, and partners. 
This report will provide updates on how BGM is addressing community traffic-related 
concerns. 

2. Immediate Reporting of Incidents: Certain incidents involving mine-related traffic will be 
reported immediately to the Mine Manager. These incidents include vehicle collisions or 
near misses involving single vehicles, multiple vehicles, pedestrians, cyclists, or wildlife, 
as well as evidence of unauthorized access to Project sites or prohibited activities. 

3. Weekly and Monthly Reports: Health, Safety, and Environmental (HSE) staff will complete 
weekly and monthly reports as part of overall site safety reporting. These reports will be 
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reviewed by departmental managers and operations supervisors to ensure accountability 
and address any safety concerns related to traffic. 

4. Documentation and Record-Keeping: Near-miss and incident reports will be assigned 
unique identifier numbers and filed electronically and in hard copy at the Project site 
offices. Records will be kept for the duration of the Project to track trends, identify areas 
for improvement, and ensure compliance with safety protocols. 

By adhering to these reporting commitments, BGM aims to maintain transparency, promote 
accountability, and ensure the safety of all stakeholders involved in Project-related traffic 
activities. 

Noise Strategy 

BGM developed a comprehensive noise strategy in collaboration with SoftdB to minimize the 
impact of noise from the Project on the community of Wells. The strategy includes the following 
key elements: 

• Evaluation: Compliance with noise regulations will be assessed based on the 1-hour A-
weighted equivalent sound level (LAeq) measured in decibels (dBA). The maximum 
allowable LAeq limit for the Project is set at 40 dBA during any single 1-hour time period, 
day, or night. 

• Noise Modelling: Computer noise modelling will be conducted for both the Construction 
and Operation phases of the Project to assess the sound contribution and aid in planning 
administrative and physical noise abatement measures. This modelling will help identify 
the need for mitigation measures to ensure compliance with the specified noise limit. 

• Baseline Noise Monitoring: Baseline noise monitoring has been conducted using SoftdB 
ProStation monitoring stations to establish the existing background sound level before the 
start of Project-related activities. This data will assist in assessing Project compliance and 
planning for future phases. 

• Monitoring Locations: Representative Sensitive Receptors (RSRs) have been identified in 
Wells, representing many sensitive receptor locations in the impacted areas. Monitoring 
stations will be strategically placed at these locations to continuously monitor noise levels 
and estimate the Project noise contribution. 

• Monitoring Equipment: Class 1 integrating sound level meters meeting the IEC Standard 
61672 will be used at monitoring stations. These meters will be laboratory certified and 
field calibrated regularly to ensure accurate measurements. Measurement microphones 
will be installed at appropriate heights and distances from reflecting surfaces to minimize 
interference. 
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• Blasting Restrictions: Blasting activities during the Construction and Operation phases will 
be restricted to the hours between 0600 and 1800 to mitigate noise impacts on the 
community. 

Overall, the Noise Strategy and implementation plan will ensure compliance with noise 
regulations and minimize the impact of Project-related activities on the community of Wells. 
SoftdB will support BGM in reviewing noise impacts and revising the strategy in response to 
monitoring results or identified issues throughout all Project phases.  

Noise Strategy Evaluation 

BGM will conduct spot checks at monitoring locations to measure the noise contribution of the 
Project and evaluate the effectiveness of noise mitigations. Soft dB will submit noise summary 
reports to BGM every three months, as per the Community Effects Plan Engagement, 
Communications, and Reporting Strategy. 

If non-compliance is detected, BGM and Soft dB will review monitoring results, correlate them 
with Project activities, and develop an action plan to achieve compliance promptly. 

Feedback from the public, local community, and Participating Indigenous Nations will also inform 
the evaluation of noise mitigations. Comments and concerns will be tracked on the Issue 
Tracking Table, reviewed by the Acoustical Consultant, and addressed by BGM in a timely manner. 
Actions taken to address concerns will be communicated in the Community Effects Plan Annual 
Report. 

Noise Strategy Reporting 

A summary of noise monitoring results will be included in the Community Effects Plan Annual 
Report, which will be reviewed by the local community, Participating Indigenous Nations, and 
partners. Additionally, the report will be accessible to the public on the Project website, ensuring 
transparency and accountability regarding noise impacts and mitigation efforts. 

Visual Impact Strategy 

BGM developed a Visual Impact Strategy in collaboration with WSP to address concerns raised 
by residents in Wells regarding the potential negative visual effects of the Project. 

BGM used 3D visualization tools and mapping to understand how the Mine Site would appear in 
different seasons and from various viewpoints. Photo simulations allowed BGM to prototype 
different mitigation ideas and evaluate their effectiveness. Additionally, high precision 
topography data helped identify areas in Wells where the Mine Site might be most visible. 

To reduce the visibility of the mine, BGM plans to strategically position infrastructure and 
construct berms for both re-vegetation and screening purposes. BGM will also use local plant 
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species to enhance natural screening. BGM will monitor the effectiveness of these measures over 
time. 

Light pollution resulting from the project will be measured and mitigated through a lighting plan 
that minimizes light spillover through the placement and type of lighting fixture used, while 
ensuring worker safety and equipment security. Monitoring of light levels will be conducted 
regularly, during different seasons, and adjustments will be made if adverse impacts are 
identified. 

Adaptive Monitoring and Management Plan 

The Community Effects Plan uses an adaptive monitoring and management process to facilitate 
continued success and change of the Community Effects Plan over the life of the Project. The 
Community Effects Plan’s adaptive monitoring and management process allows for the ongoing 
assessment and adaptation of the Community Effects Plan in collaboration with the local 
community, Participating Indigenous nations, and partners to mitigate adverse effects effectively. 

The adaptive management cycle, as outlined by the BC Ministry of Environment and Climate 
Change Strategy, consists of several key stages: 

1. Assess: Define issues and how mitigative actions will be evaluated. 

2. Design: Develop a plan to achieve desired outcomes. 

3. Implement: Put the plan into action and document any deviations. 

4. Monitor: Assess the plan's effectiveness and identify areas for improvement. 

5. Evaluate: Compare results to predictions and learn from outcomes. 

6. Adjust: Make changes to management practices based on evaluation results. 

The Community Effects Plan 's adaptive approach ensures that BGM is responsive to changing 
circumstances, feedback, and new information, thereby enhancing their accountability, and 
improving outcomes over the Project's lifespan. 

Success Indicators 

BGM will know that the Community Effects Plan is successfully addressing concerns raised by 
the local community, Participating Indigenous nations, and partners if there are: 

• Reduced concerns raised via grievance mechanisms. 

• Positive relationships with stakeholders. 

• Successful implementation of management plans. 

• High levels of community engagement.   
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ABBREVIATIONS 

Terminology used in his document has been defined where it is first used, while the following list 
has been presented to assist readers that choose to review only portions of the document. 

Abbreviation Description 

BC British Columbia 

BMPs Best Management Practices 

CAC Community Advisory Committee 

CEMP Construction Environmental Management Plan 

CERP Community Emergency Response Plan 

CIP Community Involvement Plan 

City of Quesnel Quesnel 

CO carbon monoxide 

COPCs Contaminants of Potential Concern 

CRD Cariboo Regional District 

dBA decibel 

District of Wells District 

EA Environmental Assessment 

EAC Environmental Assessment Certificate 

EAO Environmental Assessment Office (BC) 

EMLI Ministry of Energy, Mines and Low Carbon Innovation (BC) 

EMP Environmental Management Plans 

ERP Project Emergency Response Plan 

FSTSF Filtered Stack Tailings Storage Facility 

g/t grams per metric tonne 

GBA+ Gender-Based Analysis Plus 

GCMP Ground Control Management Plan 
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Abbreviation Description 

H&S Health and Safety 

ha hectare 

HHERA human health and ecological risk assessment 

HRVA Hazard Risk and Vulnerability Analysis 

HSE Health, Safety and Environment 

IH Interior Health 

IPP Indigenous Partnership Plan 

km kilometre 

km/h Kilometre per hour 

km2 square kilometre 

kV kilovolt 

L Litre 

LAA Local Assessment Area 

LAeq 1-hour A-weighted sound level 

LiDAR Light Detection and Ranging 

Ltd Limited 

m Metre 

MAPA Mines Act Permit Amendment 

masl Metres above sea level 

MERP Mine Emergency Response Plan 

ML metal leaching 

ML/ARD Metal Leaching and Acid Rock Drainage 

MOF Ministry of Forests 

MOTI Ministry of Transportation and Infrastructure (British Columbia) 

MWh Megawatt Hour 

MZP Main Zone Pit 



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

August 2025 
 

  

 

OSISKO DEVELOPMENT CORP. xxiii 

Abbreviation Description 

NH Northern Health 

NO2 nitrogen dioxide 

NOx oxides of nitrogen 

NP neutralization potential 

NPAG Non-Potentially Acid Generating 

NRCan Natural Resources Canada 

NStQ Northern Secwépemc te Qelmucw 

OCP Official Community Plan 

ODV Osisko Development Corporation 

OHSMP Occupational Health and Safety Plan 

PAG Potentially Acid Generating 

PAHs Polycyclic aromatic hydrocarbons 

PM particulate matter (PM10, PM2.5) 

POR Point of Reception 

Project Cariboo Gold Project 

Proponent Osisko Development Corporation (ODV) 

QR Mill Quesnel River Mill 

QSRMP Quesnel Sustainable Resource Management Plan 

RAA Regional Assessment Area 

ROM run of mine 

RSR Representative Sensitive Receptors 

SAR species at risk 

SARA Species at Risk Act 

SO2 sulphur dioxide 

SWI Sustainable Workforce Initiative 

t tonne 
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Abbreviation Description 

TAC Technical Advisory Committee 

TEK Traditional Ecological Knowledge 

TEM Terrestrial Ecosystem Mapping 

the Code Health and Safety and Reclamation Code for Mines in BC 

TLUS Traditional Land Use Study 

TNG Tŝilhqot’in National Government 

TSF tailings storage facility 

TSP total suspended particles 

URF uncemented rock fill 

WHA Wildlife Habitat Area 

WRSF waste rock storage facility 

WSP WSP Global Inc. 

WTP Water Treatment Plan 
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1. INTRODUCTION 

On October 10, 2023, pursuant to Section 29 (4)(c) of the British Columbia Environmental 
Assessment Act, 2018, the Minister of Environment and Climate Change Strategy and the Minister 
of Energy, Mines and Low Carbon Innovation, issued an Environment Assessment Certificate 
(EAC) for the Cariboo Gold Project (the Project). This Community Effects Plan is a condition of 
the EAC that outlines legally binding requirements to which BGM must adhere to through the life 
of the Project. 

The Minister noted that Barkerville Gold Mines Ltd. (BGM) engaged broadly and deeply with 
Participating Indigenous nations, the Technical Advisory Committee, the Community Advisory 
Committee, provincial agencies, and local governments to identify issues and seek ways to 
address issues and concerns (EAO 2023). Through BGM’s engagement efforts during the 
development of the Project’s Environmental Assessment (EA), the BC Environmental Assessment 
Office (EAO) was able to identify the requirements for the Community Effects Plan. BGM is a 
wholly-owned subsidiary of Osisko Development Corp. 

Key themes identified in the EAO’s Assessment Report that are relevant to the Community Effects 
Plan describe residual effects from the Project’s activities to air quality, water quality, 
infrastructure and services, wildlife, and human and community health. The EAO conducted a 
thorough and significant assessment of the potential Project effects and seriously considered 
effects on human health, Wells, and potentially adverse effects to Indigenous peoples (EAO 
2023). 

Compliance for the certificate conditions in the Community Effects Plan will be overseen by one 
or more Independent Environmental Monitors and will be separately verified by the EAO’s 
Compliance and Enforcement branch (EAO 2023d). 

1.1 Purpose for the Plan 
The Community Effects Plan serves as a blueprint for implementing an adaptive monitoring and 
management process that addresses community concerns related to the Project. The 
Community Effects Plan organizes and guides the strategies identified and discussed within this 
plan. The goal of the Community Effects Plan is to ensure that mitigation measures that address 
adverse community effects are effectively implemented. This document was developed in 
consultation with the District of Wells (District) and the public and is a legal requirement of the 
EAO. 

The Community Effects Plan is an adaptive monitoring and management plan that BGM will 
continue to assess and adapt over time in response to feedback from the local community, 
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Participating Indigenous nations, and other project partners. The Community Effects Plan will 
also evolve to continuously improve to effectively mitigate adverse effects of the Project. The 
Community Effects Plan is designed to be flexible and adaptive to changing circumstances, or 
when new information is available that can inform decisions about monitoring and management. 
Discussions about the effectiveness of the mitigations and potential changes to the mitigations 
will be ongoing and the review of the Community Effects Plan Annual Report will identify if 
adjusted or new mitigations are effective.  

To support this adaptive approach, BGM will develop baseline information to monitor the 
effectiveness of mitigation measures under each strategy area of the Community Effects Plan. 
This will include collecting pre-implementation data where necessary—for example, establishing 
baseline employment conditions, traffic volumes, community feedback themes, and initial noise 
and visual conditions. Where data is not currently available, BGM will collaborate with 
Participating Indigenous nations, the District of Wells, and other partners to gather relevant 
baseline information during the first year of Construction. This information will serve as a 
reference point for evaluating change over time and informing continuous improvement. 
Additional information about the adaptive management process is discussed in Section 6: 
Adaptive Monitoring and Management  

The Community Effects Plan consolidates the mitigation measures identified in Condition 16 of 
the Certificate conditions and Table 20.1: Summary of Proposed Mitigation Measure for the 
Project. The Community Effects Plan provides guidance and direction through several strategies 

designed to mitigate potential adverse effects of the Project on the local community and 
Participating Indigenous nations. The Community Effects Plan addresses the concerns raised by 
the community related to noise, employment, land and resource use, infrastructure and services, 
community health, accidents, and malfunctions. The Community Effects Plan incorporates 
conditions imposed by the EAO including daytime-only restrictions on blasting, and vegetation 
screening on the Services Building and Transmission Line poles. The Community Effects Plan 
also outlines the strategies, commitments and programs that address concerns raised by 
Participating Indigenous nations. For example, the Community Effects Plan addresses socio- 
economic considerations for the local community and Participating Indigenous nations by 
providing guidance on: 

• Maximizing local hiring. 

• Implementing practices to address the potential for gender-based violence and increase 
diversity in employment. 

• Establish Corporate Codes of Conduct for workers. 

• Providing funding for a social worker and community liaison position in the District. 
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• Providing support to the Amata Transition House Society for diverse groups who may be 
impacted. 

The EAO requirements for the Community Effects Plan are outlined in Condition 16 of Schedule 
B – Table of Conditions (EAO 2023), and are intended to ensure BGM addresses the mitigations 
listed in the following Tables (ODV 2022e): 

• 20.1-2 (Acoustic), 

• 20.1-9 (Employment and Economy), 

• 20.1-10 (Land and Resource Use), 

• 20.1-11 (Infrastructure and Services), 

• 20.1-12 (Community Health), 

• 20.1-16 (Malfunctions and Accidents), 

• 20.1-18 (Lhtako Dené Nation), 

• 20.1-19 (Williams Lake First Nations), and 

• 20.1-20 (Xatśūll First Nation). 

The Summary of Proposed Mitigation Measures for the Project Table can be found in Appendix 
F. As per the requirements of Condition 16, the Community Effects Plan provides five distinct 
strategies: 

• Employee Strategy, 

• Traffic Strategy, 

• Public Strategy, 

• Noise Strategy, and 

• Visual Impact Strategy. 

Comprehensive details or contextual information regarding each of these strategies can be found 
in Appendices A though E. 

In Appendix G, the Community Effects Plan includes an Engagement, Communications, and 
Reporting Strategy. The Engagement, Communications and Reporting Strategy is guided by the 
EAO’s Certificate conditions related to ongoing engagement with Participating Indigenous 
nations, Northern Health (NH), Interior Health (IH), the District, and social and community services 
that will support the development, implementation, and adaptive monitoring and management of 
the Community Effects Plan. 
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The Community Effects Plan is intended to be implemented through an adaptive management 
process that evolves and changes to new information, feedback, and priorities of the local 
community and Participating Indigenous nations. Progress reporting about the effectiveness of 
mitigation measures is a key feature of Community Effects Plan implementation, and 
opportunities for reciprocal communication are outlined that will facilitate an adaptive process 
that may result in revising mitigations, strategies, and action as needed. Section 6 (Adaptive 
Monitoring and Management Plan) of the Community Effects Plan and the Engagement, 
Communications, and Reporting Strategy (Appendix G) outlines the process for updating the 
Community Effects Plan. 

Implementation of the Community Effects Plan will run from the Construction phase anticipated 
to begin August 2024 through to the end of the Closure phase of the Project in 2039. The 
Community Effects Plan is not required during the Post-Closure phase which is anticipated to last 
5–10+ years. 

1.2 Table of Concordance 
Table 1.2-1 identifies which mitigations from Table 20.1 or a Condition is addressed in the 
document. The Detailed Mitigation Table (Appendix K) details how mitigations in relation to other 
management plans required by other conditions of BGM’s EAC will be implemented. 

Table 1.2-1: Table of Concordance 

Mitigation or Condition Document Section 

16.1 The Holder must retain one or more Qualified 
Persons with a minimum of five years of relevant 
experience in the identification and management of 
socio-economic effects associated with industrial 
projects in rural or remote communities, unless 
otherwise authorized by the EAO, to develop a plan to 
adaptively monitor and mitigate socioeconomic effects of 
the Project. The Plan must be developed in consultation 
with Participating Indigenous nations, NH, Interior 
Health, EMLI, and the District. 

Section 4.1 Qualifications 

16.2 Following development of the plan, the Holder must 
provide the plan to the EAO for review a minimum of 60 
days prior to the planned commencement of 
Construction, unless otherwise authorized by the EAO 

N/A 

16.3 The plan must include at least the following: 
A) How the mitigation measure in Tables 20.1-2, 20.1-9, 
20.1-10, 20.1-11, 20.1-12 (Section 7.14), 20.1-16, 20.1-
18, 20.1-20 in the Mitigations Table will be implemented. 

Section 5.3.1-5.3.5 Employee Strategy, Public Strategy, 
Traffic Strategy, Noise Strategy, Visual Impact Strategy 

Table 20.1-2 (Acoustic) Section 5.3.4 Noise Strategy 
Appendix D: Community Effects Plan Noise Strategy 
Appendix K: Table 1-1 Acoustic Detailed Mitigation Table 
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Mitigation or Condition Document Section 

Table 20.1-9 (Employment and Economy) Section 5.3.1 Employee Strategy 
Section 5.3.2.1 Public Strategy (Financial Contributions) 
Appendix K: Table 2-1 Employment and Economy 
Detailed Mitigation Table 

Table 20.1-10 (Land and Resource Use) Section 5.1 Engagement, Communications, and 
Reporting 
Section 5.3.1 Employee Strategy Workforce 
Accommodations 
Section 5.3.3 Traffic Strategy 
Section 5.3.4 Noise Strategy Blasting during 
Construction and Operations 
Section 5.3.5 Visual Impact Strategy 
Appendix C Traffic Control Plan 
Appendix G Community Effects Plan Engagement, 
Communications, and Reporting Strategy 
Appendix K: Table 3-1 Land and Resource Use Detailed 
Mitigation Table 

Table 20.1-11 (Infrastructure and Services) Section 5.1 Engagement Communications and 
Reporting 
Section 5.3.1 Employee Strategy 
Section 5.3.3 Traffic Strategy 
Appendix A Workforce Policies and Programs 
Appendix C Traffic Control Plan 
Appendix G Community Effects Plan Engagement, 
Communications, and Reporting Strategy 
Appendix K: Table 4-1 Infrastructure and Services 
Detailed Mitigation Table 

Table 20.1-12 (Human Health and Community Health) Section 5.3.1 Employee Strategy 
Section 5.3.2 Public Strategy Community Emergency 
Response Plan 
Section 5.3.2 Public Strategy Financial Contributions 
Appendix A Workforce Policies and Programs 
Appendix K: Table 5-1 Human and Community Health 
Detailed Mitigation Table 

Table 20.1-16 (Malfunctions and Accidents) Section 5.3.2 Public Strategy Community Emergency 
Response Plan 
Appendix B: Community Effects Plan Public Strategy 
Appendix K: Table 6-1 Malfunctions and Accidents 
Detailed Mitigation Table 

Table 20.1-18 (Lhtako Dené Nation) Section 5.3.2 Public Strategy Community Emergency 
Response Plan 
Appendix B: Community Effects Plan Public Strategy 
Appendix K: Table 7-1 Lhtako Dené Nation Detailed 
Mitigation Table 

Table 20.1-19 (Williams Lake First Nation) Section 5.1 Engagement, Communications and 
Reporting 
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Mitigation or Condition Document Section 
Section 5.3.1 Employee Strategy Section 5.3.2 Public 
Strategy Section 5.3.3 Traffic Strategy 
Appendix A: Workforce Policies and Programs 
Appendix B: Community Effects Plan Public Strategy 
Appendix C: Traffic Control Plan 
Appendix G: Community Effects Plan Engagement, 
Communication, and Reporting Strategy 
Appendix K: Table 8-1 Williams Lake First Nation 
Detailed Mitigation Table 

Table 20.1-20 (Xatśūll First Nation) Section 5.1 Engagement, Communications and 
Reporting 
Section 5.3.1 Employee Strategy Section 5.3.2 Public 
Strategy Section 5.3.3 Traffic Strategy 
Appendix A: Workforce Policies and Programs 
Appendix B: Community Effects Plan Public Strategy 
Appendix C: Traffic Control Plan 
Appendix G: Community Effects Plan Engagement, 
Communication, and Reporting Strategy 
Appendix K: Xatśūll First Nation Detailed Mitigation 
Table 

Employee  

B) A description of the policies and training to be 
implemented pertaining to workplace Code of 
Conduct/ethics, cultural sensitivity, drug and alcohol use, 
respectful workplace, and workplace violence (including 
gender-based violence), including the opportunity for the 
public to provide input into the policies and training. 

Section 5.3.1.1 Employee Policies and Programs 
Section 5.3.1.2 Code of Conduct 
Appendix A: Workforce Policies and Programs 

C) How employees will be moved to site, including by 
shuttle bus, personal vehicle, or other method 

Section 5.3.1.3 Employee Transportation 

D) Commitment to the following: 
The Code of Conduct and relevant Employee 
accommodation policies described in (b) must apply to 
all Employees while on shift, including off duty; and 
Training for onboarding new Employees must be 
informed by engagement with Participating Indigenous 
nations and NH. 

Section 5.3.1.3 Worker Accommodation Policies 

E) Annual employment reporting during Construction 
and the first five years of Operations, reported annually 
in quarterly intervals and including projections. These 
reports will include non-confidential information 
pertaining to the labour force, specifically: 

• The number of people working (direct and 
contracted) and the type of position they hold; 

• Voluntarily provided identity factors, such as gender 
and ethnicity 

Section 5.3.1.3 Employee Accommodation Strategy 
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Mitigation or Condition Document Section 
• The home location (town or city) of Employees; and 

• Accommodation type of each Employee (if non-
local). 

F) How BGM will implement a policy aimed to prevent 
non-local Employees from engaging in recreational 
hunting and fishing and ATV and snowmobile use during 
their rotation shift, including off-duty. 

Section 5.3.1.3 Employee Accommodation Strategy – 
Worker Accommodation Policies 

G) How BGM will implement its objectives to hire at least 
75% of the project workforce from the Cariboo Regional 
District and Fraser Fort George Regional District if 
people are qualified and available. 

Section 5.3.1.2 

H) Description of gender equity and diversity 
employment measures and practices to be implemented; 

Section 5.1 Engagement, Communications, and 
Reporting 
Section 5.3.1.2 
Section 5.3.1.4 
Appendix G: Community Effects Plan Engagement, 
Communications, and Reporting 

(I) An Employee accommodation strategy, which will 
include at least the following: 

• Estimates on the number of Employees and families 
that are expected to immigrate into Wells and 
Quesnel, their expected demographics, and how 
Employee accommodations will be managed and 
overseen. These estimates must be specific to 
Wells and Quesnel and broken down by local, new-
to-area-temporary, and new to area-permanent. 

• Description of Construction and Operations work 
camp and Employee accommodation policies, camp 
and Employee accommodation design and capacity, 
monthly camp and Employee accommodation 
design and capacity, monthly camp and Employee 
accommodation utilization, Employee transportation, 
Employee eligibility criteria of residing at work camp 
or other accommodation, Employee schedules, 
personal and commercial vehicle parking, and camp 
and Employee accommodation amenities; 

• The estimates in the first bullet must be reviewed, 
and if required, updated at 1 year, 6 months and 3 
months prior to Construction, or unless otherwise 
authorized by the EAO. 

• How actual numbers for the estimates in the first 
bullet will be reported to the EAO and NH bi-
annually throughout the Construction and annually 
throughout Operations or when an influx of 
Employees in anticipated; 

• Local accommodation for Employees during 
Construction of the Mine Site work camp must be 
offered to Employees by BGM within existing work 

Section 5.3.1 Engagement, Communication, and 
Reporting 
Section 5.3.1.3 Employee Accommodation Strategy 
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Mitigation or Condition Document Section 
camps or other temporary accommodations owned 
by BGM and does not include rental of local 
accommodation; 

• Measures to minimize rental of local housing by 
direct Employees of BGM during Construction and 
Operations. 

• How this strategy considers and mitigates impacts 
to diverse groups and those that may be affected 
disproportionately 

• How this strategy will be monitored and evaluated 
for its effectiveness on an ongoing basis to verify 
that is aligns with the predictions provided in the 
Application; 

• How this strategy was developed and implemented 
with the consultation of local community service 
providers and diverse groups, and 

• How this information will be reported out to affected 
communities, service providers and community 
representatives. 

(J) Employment, training, and recruitment mechanisms 
that aim to address barriers to employment, including 
childcare, and support transferrable skills development. 

Section 5.3.1.2 Code of Conduct 
Section 5.3.1.4 Employee Strategy Implementation 

(K) Mitigation measures including but not limited to 
training to support re-employment during temporary and 
permanent Project closures. 

Section 5.3.1.2 Employee Strategy – Code of Conduct 
Section 5.3.1.5 Monitoring, Evaluating, and Reporting 

Traffic 

(L) A plan for traffic control during Operations Section 5.3.3 Traffic Strategy Appendix C: Traffic 
Control Plan 

(M) A commitment to a maximum for 25 truck roundtrips 
on Highway 26 per day 

Section 5.3.3.2 Traffic Strategy and Implementation – 
BGM’s Commitment of a maximum of 25 haul truck 
roundtrips on Highway 26 per day 
Appendix C: Traffic Control Plan 

Public 

(N) How BGM will establish and chair at least quarterly 
(or as otherwise authorized by the EAO) community 
meetings for the first year of Construction and first year 
of Operations, then at least bi-annually (or as otherwise 
authorized by the EAO) throughout the remainder of 
Construction and Operations for the purpose of 
discussion on effects from the Project in the local area, 
mitigation measures to address social and economic 
effects, future project development plans, and the 
Community Effects Plan and its implementation. 

Section 5.3.1 Engagement, Communications, and 
Reporting 
Section 5.3.2.1 Public Strategy and Implementation 
Appendix B: Community Effects Plan Public Strategy 
Appendix G: Engagement, Communications, and 
Reporting Strategy 

(O) How BGM will engage the public, Participating 
Indigenous nations, local governments, and 

Section 5.3.1 Engagement, Communications, and 
Reporting 
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Mitigation or Condition Document Section 
infrastructure and service providers regarding Project 
activities and actions related to the implementation of 
mitigation measures. 

Section 5.3.2.1 Public Strategy and Implementation 
Appendix B: Community Effects Plan Public Strategy 
Appendix G: Engagement, Communications, and 
Reporting Strategy 

(P) How monitoring for effects on and the effectiveness 
of mitigation measures for diverse groups will be 
conducted. 

Section 5.3.2.1 Monitoring for Effects on and the 
Effectiveness of Mitigation Measure for Diverse Groups 
Appendix B: Community Effects Plan Public Strategy 

(Q )The process, including response times, for which 
concerns from the public, including those raised through 
condition 12.2f, regarding the Project will be responded 
to, communicated at the community meetings in (n) and 
reported on the public website. 
Condition 12.2f - A description of how to submit 
questions or concerns about the Project to the Holder, 
including options for anonymous submissions and self-
identification as Indigenous, and a description of how 
personally identifying information for any person 
submitting a comment will be kept confidential. 

Section 5.3.2.1 Public Strategy and Implementation 
Appendix B: Community Effects Plan Public Strategy 

(R) The terms of the Holder’s financial contributions 
towards: 
A community liaison position in the community during 
Construction and Operations with the objective of 
reviewing documentation, reflecting the community’s 
concerns, and participating in the community meetings in 
(n), or as otherwise authorized by the EAO; 
A mental health support worker position in the District of 
Wells and the City of Quesnel during Construction and 
Operations with the objective of helping to address 
Project impacts, including to mental health, or as 
otherwise authorized by the EAO; and 
The Amata Transition House Society with the objective 
of helping to address any Project contributions to 
domestic violence, sexual exploitation, and abuse issues 
as well as consideration for Project impacts that may be 
limiting individuals from all groups, including diverse 
groups from participating in Project employment 
opportunities, or as otherwise authorized by the EAO. 

Section 5.3.2 Public Strategy – Financial Contributions 
Appendix B: Community Effects Plan Public Strategy 

(S) Description of communication and engagement 
processes with Participating Indigenous nations, NH, 
and District of Wells during all Project phases regarding 
Project activities and updates, as well as Project-related 
social and economic issues or concerns, including noise 

Section 5.3.1 Engagement, Communications, and 
Reporting 
Section 5.3.2.1 Public Strategy and Implementation 
Appendix B: Community Effects Plan Public Strategy 
Appendix G: Community Effects Plan Engagement, 
Communications, and Reporting Strategy 

(T) A Community Emergency Response Plan related to 
the Project, including: 

Section 5.3.2 Public Strategy – Community Emergency 
Response Plan 
Appendix B: Community Effects Plan Public Strategy 
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Mitigation or Condition Document Section 
The roles, responsibilities and capacity of different 
emergency response parties and infrastructure during 
emergencies related to the Project, including how the 
Holder will work with these different parties to develop 
joint response strategies to respond to incidents in the 
area; 
The stakeholders, contact information and 
communications protocols, including timing and early 
notification to Health Emergency Management BC 
regarding emergency preparedness and response, 
informed by NH Emergency Roles & Responsibilities 
(2022, or as updated or replaced from time to time); 
A hazard assessment that identifies industry and Project-
specific hazards that may require specialized equipment, 
services, expertise, or capacities among service 
providers; 
Worst-case event casualty and injury, including type and 
estimates; 
An evaluation of the limitations of emergency services in 
the District of Wells and the effects of the events in (ii) on 
those services; 
An evaluation of evacuation procedures for the 
community and the 
Project’s workforce and procedures for notifications; and 
Identification of the scenarios in which the Holder would 
undertake or fund additional health impact assessment 
studies (or human health risk assessments) for Project-
related incidents to inform appropriate health and social 
service response if requested by NH or Interior Health. 

(U) Mitigation measures that would mitigate impacts to 
emergency response to/from the District of Wells and 
Barkerville Historic Site and Evacuation Procedures. 

Section 5.3.2 Public Strategy - Community Emergency 
Response Plan Mitigation Measures 
Appendix B: Community Effects Plan Public Strategy 

Noise 

(V) A plan for limiting noise impacts, developed by a 
Qualified Professional, including at least: 

• BGM must measure ambient baseline noise, which 
is not influenced 

• by BGM’s exploration or Project activities, prior to 
Construction. 

• A maximum equivalent sound level of 40 dBA of 
Project noise contribution at the nearest Dwelling 
and downwind sound locations to the Mine Site for 
average noise over a one-hour period, or as 
otherwise authorized by the EAO. 

• The methods by which the Project noise contribution 
will be continuously monitored at multiple monitoring 

Section 5.3.4 Noise Strategy 
Appendix D: Community Effects Plan 
Noise Strategy 
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Mitigation or Condition Document Section 
locations, including downwind within residential 
area, during Construction and Operations 

• Mitigation measures for noise at the work camp, 
including a clear process for receiving and 
responding to noise-related complaints from 
employees and the public, through channels such 
as a dedicated phone line (778-414-8493), email 
address (feedback@osiskodev.com), and the 
project website (https://osiskodev.com/cariboo-gold-
project); 

• Any blasting during Construction or Operations must 
be conducted between 0600 and 1800 hours. 

Visual Impacts 

(W) How the Mine Site Complex building and 
transmission line poles will be screened from specific 
viewpoints with vegetation or rationale provided for 
where this is not possible 

Section 5.3.5 Visual Impact Strategy 

(X) How light pollution from the Project infrastructure will 
be measured, monitored, and mitigated in the District of 
Wells; and 

Section 5.3.5 Visual Impact Strategy 

(Y) How emission of the light towards the sky from 
lighting at the Mine Site Complex will be reduced by 
using lighting that produce a low and uniform lighting that 
would meet operational lighting needs and will not 
exceed angles above 90 degrees. 

Section 5.3.5 Visual Impact Strategy 

 

1.3 Background and Project Summary 
The Project, which is developed and operated by BGM, is an underground gold mine and 
associated facilities including a new transmission line located in and adjacent to Wells, Electoral 
areas C and F of the Cariboo Regional District (CRD) and the City of Quesnel (Quesnel). The 
Project has a production capacity of 4,900 tonnes per day (1,793,404 tonnes per year) of 
mineralized material (ore). The purpose of the Project is to extract ore from the mine and process 
the extracted material to produce gold doré bars for export to world markets (ODV 2022). 

BGM envisions that they will develop a mindful mining project in collaboration with the local 
community and Participating Indigenous nations to establish a sustainable and long-term mining 
operation in BC’s Cariboo Region. The Project will create opportunities for BGM’s Indigenous 
partners and local stakeholders and is committed to biodiversity conservation and integrated 
approaches to land use planning. BGM values Indigenous Knowledge partnerships and will 
support the socio-economic wellbeing of Indigenous nations and the local communities. (ODV 
2022). 

https://osiskodev.com/cariboo-gold-project
https://osiskodev.com/cariboo-gold-project
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The Project was issued an EAC on October 10, 2023, by the British Columbia (BC) Minister of 
Environment and Climate Change Strategy and the BC Minister of Energy, Mines and Low Carbon 
Innovation (EAO 2023a). 

1.3.1 Project Phases 

The Project has been divided into five distinct phases which include: Pre-Construction, 
Construction, Operations, Closure (including reclamation), and Post-Closure. Table 1.3-1 details 
the duration and key activities of each Project Phase (ODV 2022). 

Table 1.3-1: Project Phase Durations 

Project Phase Project 
Year 

Duration Project 
Component 

Predicted Key Activities 

Pre- 
Construction 

Year 1 and 2 2 years Planning and 
Development 

Engagement, resources conversion2, feasibility 
studies, baseline environmental studies, 
engineering design, permitting. 

Construction Year 1 1 year Mine Site Grading, soil salvage, construction of main and 
ancillary facilities, portal development (use of 
explosives), water 
diversion/collection/treatment/discharge, 
management of construction wastes, workforce 
accommodation. 

Transmission 
Line 

Clearing, preparation, soil management, 
construction of towers and cable installation. 

Transportation 
Routes 

Transport of workforce and construction materials 
and removal of wastes. 

Construction Year 1 1 year QR Mill Grading, soil salvage, construction/upgrading of 
main and ancillary facilities, water diversion/ 
collection/ treatment upgrades, management of 
construction wastes, workforce accommodation, 
TSF drawdown, treatment, and discharge 

Operations Year 1 to 12 12 years Mine Site Blasting, ore and waste rock loading, waste rock 
storage, ore sorting, flotation, maintenance of 
equipment and management of materials/wastes, 
water management and treatment, use of the 
workforce accommodation. Includes the 
construction of the flotation circuit in the first year 
of operation 

   Transmission 
Line 

Maintenance 

Transportation 
Routes 

Transport of concentrate to QR Mill, transport of 
workforce and material required for operations and 
removal of wastes 
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Project Phase Project 
Year 

Duration Project 
Component 

Predicted Key Activities 

QR Mill Concentrate crushing, processing, tailings 
management, maintenance of equipment and 
management of materials/wastes, water 
management and treatment, workforce 
accommodation 

Closure Year 13 to 

14 

2 years Mine Site Decommissioning and removal of facilities, 
underground mine openings will be sealed with 
engineer-designed plugs to prevent ingress by 
people and animals and permitting underground 
workings to be flooded, site reclamation including 
re-contouring and re-vegetation, engineered cover 
placement for the WRSF, water management and 

treatment. 

Transmission 
Line 

Decommissioning and removal of towers and 
cables once 

power is no longer required, reclamation including 
recontouring and re-vegetation. 

Transportation 
Routes 

Transport of workforce and materials required for 
closure. 

and removal of equipment and wastes. 

QR Mill Decommissioning and removal of facilities, site 
reclamation including re-contouring and re- 
vegetation, water management treatment, and 
installation of FSTSF closure cover 

Post-Closure – 
Active Care1 

Year 15+ 5 years 
expected 
(up to 10 
years 
maximum) 

Mine Site Post-closure active care (active water treatment) 
and maintenance of the site and environmental 
monitoring, water management and treatment 

Transmission 
Line 

Monitoring as required 

Transportation 
Routes 

Monitoring as required 

QR Mill Post-closure active care (active water treatment) 
and maintenance of the site, environmental 
monitoring, water management and treatment. 

Post-Closure – 
Passive Care 

5 Years Mine Site Post-closure passive care (no active or passive 
water treatment) of the site and environmental 
monitoring. 

Transmission 
Line 

Monitoring as required 
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Project Phase Project 
Year 

Duration Project 
Component 

Predicted Key Activities 

   Transportation 
Routes 

Monitoring as required 

QR Mill Post-closure passive care (no active or passive 
water treatment) of the site, environmental 
monitoring. 

Notes: 1 Post-Closure duration is an estimate, but the post-closure monitoring will carry on until closure objectives have been 
achieved. 

2 Resources conversion is moving from measured to probable proven reserves. QR: Quesnel River 

 

Construction phase of the Project is predicted to last approximately two years, followed by up to 
12 years of Operations, a two-year Closure phase, and a Post-Closure phase (5-10+ years). During 
Phase 1 of Operations (approximately years 1 through 4), ore produced by the Project will be 
initially processed at the Bonanza Ledge Site, with the concentrate produced trucked on existing 
roads to the Quesnel River Mill (QR Mill) (EAO 2023c). 

1.3.2 Project Location 

The Project is located in the CRD, with the Mine Site Complex located in Wells (Figure 1.3-1). 
Existing and expanded facilities and access roads at the Bonanza Ledge Site near Wells and at 
the existing QR Mill, located 115 km driving distance away from the Mine Site will support the 
Project’s operations. The QR Mill from the Mine Site is accessed 56 km along Highway 26 and 59 
km of the 500 Nyland Lake Forest Service Road. The 500 Nyland Lake Forest Service Road is 
maintained by West Fraser Mills Ltd. 

The proposed Project also includes a new 138 kV transmission line, 69.5 km in length, which runs 
from Barlow Substation, near Quesnel to the Mine Site. The Mine Site is accessed along Highway 
26 to Wells from Quesnel, BC, and will include a newly built highway bypass before Wells that will 
enable traffic to exit the highway before the community. Highway 26 and the 500 Nyland Lake 
Road will serve as transportation routes for workers and goods to the QR Mill from Quesnel. 
Workers will also be able to access the QR Mill from Quesnel along the Quesnel Hydraulic Road 
to 2700 Road and the 500 Nyland Lake Road (ODV 2022). 
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1.3.3 Project Workforce 

BGM plans on employing workers from the local area during all phases of the Project and will 
share information regarding contracting and employment opportunities with local communities, 
including the Participating Indigenous nations as they become available. BGM is also aware that 
many local businesses are struggling to find staff and fear that they will be competing with the 
Mine for employees. BGM commits to working with the community to discuss local hiring policies, 
to ensure BGM does not negatively impact local businesses. In reality, the workforce 
requirements for the Project are up to twice the population of Wells and many workers will come 
from outside the local area (ODV 2022a). The Project’s workforce is anticipated to place pressure 
on the North Cariboo housing market (Urbanics Consultants Ltd. 2019). 

BGM recognizes that they can improve the diversity in their current workforce and is committed 
to hiring qualified workers from diverse backgrounds by implementing inclusive hiring and 
employment practices. Strategies for inclusive hiring can be found in the Workforce Policies and 
Programs (Appendix A). The implementation of the Community Effects Plan includes ongoing 
discussions and engagement with under-represented population groups in the mining workforce 
to understand barriers to employment and strategies for overcoming those barriers. 

1.3.4 Construction Phase (estimated 2-Year) 

BGM expects that they will need an average of 200 workers, peaking to 273, on site to support 
the Construction Phase, including infrastructure, the Services Building, and development of the 
underground mine. BGM will hire a variety of contractors for construction and will prioritize the 
use of local contractors for available opportunities. Some contractors provide specialized 
services, such as in underground development and may come from outside the local area. Most 
of the construction jobs will not be full-time permanent and contractors are expected to come to 
site, complete their task, and leave. 

BGM will hire administrative, technical, and support staff during the Construction phase and many 
of those positions are expected to transition to the Operations phase (ODV 2022a). 

1.3.4.1 Operations Phase (estimated 12 Years) 

The Project is estimated to require up to 488 employees during the Operations phase, including 
jobs for skilled trades, professionals, technical, environmental, regulatory/permitting, support and 
administrative fields. 

BGM workers during the Operations phase will be accommodated at the new Workers 
Accommodation at the Mine Site Complex and the new Workers Accommodations at the QR Mill. 
This will reduce the Project’s impact on the local housing supply, minimizing the socio-economic 
impact of the Project. 
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The mine will operate on a two 12-hour shifts/day for automated operations and 10-hour shift/day 
for underground activities. The Project will operate seven days a week, 365 days per year. BGM 
plans to hire contractors for many of the operational tasks, which will provide several full-time 
equivalent positions for heavy vehicle operators, local transportation services, audit and 
monitoring services, and catering. 

BGM will coordinate pickup locations in Quesnel, at Prince George airport or in Wells and shuttle 
workers to and from the Mine Site Complex or the QR Mill. 

Additional direct employment and contractor employment opportunities are expected to be 
created through businesses which manufacture, process, and/or market goods and services that 
support the construction, operation, and maintenance activities for the Project (ODV 2022). 

The Project is expected to generate the following economic benefits for the CRD and BC more 
broadly: 

• Creating $5.219M over the life of the Project. 

• Creating the equivalent of 19,312 person-years (full-time equivalents) would be sustained 
or created over the duration of the Project. 

The region is expected to benefit from increased economic activity related to the Project 
estimated at 75% of the total impact in terms of value added and 43% of jobs supported by all the 
investments and operations of the Project (ODV 2021a). 

1.3.4.2 Closure Phase (estimated 2 Years) 

BGM anticipates that a total of 14 employees are required from the Tailings, Waste, and Water 
Management department for the Closure Phase. 

1.3.4.3 Post-Closure Workforce 

The Project’s Post-Closure phase will require a small number of employees. BGM anticipates that 
three employees will be required during the active care phase from the Tailings, Water, and Water 
Management department for the treatment of the Mine Site Complex Water Treatment Plant 
(WTP) and the QR Mill WTP, as well as site maintenance activities. Once the Project is in the 
passive care phase, one Environmental Technician is expected to conduct site monitoring at the 
Mine Site Complex and the QR Mill sites. 

1.4 Regional Description 
The Project is located in, or within, proximity to the unceded traditional territories of the following 
Indigenous nations: Lhtako Dené Nation, Xatśūll First Nation, Williams Lake First Nation, 
Tŝilhqot’in National Government, and Nazko First Nation. Additional information about the 
Participating Indigenous nations is found in Section 3 of this document. 
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The Project is located in the CRD with the Mine Site Complex located in Wells. The CRD spans 
over 80,000 km2 and is home to a population of approximately 62,000 residents. The CRD 
consists of 12 Electoral Areas and four municipalities including the District of 100 Mile House, 
City of Quesnel, the District of Wells, and the City of Williams Lake (CRD n.d.). 

Much of the region is rural and remote in nature and shaped by a rich Indigenous heritage. The 
population is characterized as independent and self-reliant, friendly, welcoming, and supportive 
of each other. The region is evolving as new residents move to the area and bring new values and 
expectations (BDCA 2023). 

The communities in this area have a long history of resource development that has shaped the 
communities’ cultural, social, political, and economic conditions. As with other resource 
dependant areas, the Cariboo Region has experienced several challenges which resulted in 
impacts to socio-economic wellbeing. Challenges faced in the Cariboo Region include changing 
market conditions, changing perceptions of natural resource development, the consolidation and 
streamlining of operations, trade policies and environmental challenges such as the pine beetles, 
and climate change events such as fires and floods have created challenges over the past two 
decades (ODV 2022b). The impacts of the COVID-19 pandemic shifted metal and mineral prices, 
which resulted in impacts to mining operations by causing a reduction in investment and 
disrupting production (Northern Development 2019). Furthermore, the COVID-19 pandemic’s 
impact on the economy affected affordability, which exacerbated challenges for many living in 
the region because of rising fuel, food, and housing costs. 

The communities in the region are experiencing a demographic shift with little to no population 
growth and an aging population, a trend that is anticipated to continue over the lifespan of the 
Project (ODV 2022b). As the average age in the region continues to increase, over time this will 
result in additional demands on local and regional services required by an aging population (such 
as medical services). 

Employment and economic activity for the region is concentrated in Quesnel, with limited 
economic and employment opportunities being available in the CRD Electoral Areas C and F and 
the District of Wells (ODV 2022b). 

Based on information obtained for the Socio-Economic Existing Conditions Report (WSP 2021) 
that was developed for the Project Application, there is: 

• A higher percentage of the population in the assessment area is Indigenous compared to 
that of BC, and this percentage is increasing at a much higher rate than BC. 

• A much lower percentage of visible minorities compared to that of BC, which is increasing 
at a lower rate than the rest of BC. 
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• A lower percentage of dual-parent families compared to BC, and a higher percentage of 
single parent female families than the rest of BC. 

• A lower percentage of households with children in Quesnel or Wells when compared to 
communities in other CRD Electoral Areas. 

The crime rate in the CRD is considerably higher than that in BC. Currently key issues in Quesnel 
and surrounding areas are substance abuse and mental health issues, both of which are 
increasing. The opioid crisis is an ongoing issue for Quesnel, with a significant portion of minor 
property crime fuelled by the drug crisis (WSP 2021). While property crimes have continued to 
increase in recent years, there are very few drug offences in Wells (McLeary 2020, per. Comm. in 
WSP 2021). 

BC Emergency Health Services is facing challenges with staffing stations throughout rural BC due 
to the location and a staffing model where most staff are part-time. Staff retention is problematic 
in rural areas such as Wells since many paramedics will take a six-month position to complete 
their initial requirements and then transfer to another location (WSP 2021). In recent years, there 
have been more drug, alcohol, and mental health-related calls. It was noted that there were not 
as many traffic accidents on Highway 26 as would be expected given the mix of traffic on the 
road (WSP 2021). Significant efforts are currently underway to improve emergency health 
services in Wells by hiring additional paramedics who could be on-call. 

Both the Quesnel and Wells Volunteer Fire Brigade expressed that they could manage the number 
and types of fires they have had to attend. 

A full range of health services are available in Quesnel. Residents in Wells primarily access their 
health services in Quesnel, but a nurse practitioner travels to Wells to offer a primary care clinic 
one day a month. (Wells n.d.). 

There are no health services available in the immediate area of the QR Mill property or for those 
working at site. Workers rely on site services, emergency services, or service in other parts of the 
region. 

The Local Assessment Area (LAA) and the Regional Assessment Area (RAA) that were used for 
the Project’s EA straddles the NH and the IH. Health services accessed in Quesnel or north of 
Quesnel fall within the NH’s region, whereas communities that access health services south of 
Quesnel would fall in the Interior Health’s region. 

Community and social service providers in Quesnel and surrounding areas expressed that many 
of the social issues in the area result from past and ongoing trauma, isolation, family dysfunction, 
or in response to the economic downturn. Demand currently exceeds capacity for supporting 
those addressing mental health in the community (WSP 2021). However, there are several 
agencies in Quesnel supporting those experiencing homelessness, domestic or other types of 
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violence, and low-income households. Specialized support services are available for immigrants 
and LGBTQ2, children and youth, and Indigenous peoples, although the demand for immigrant 
support services has decreased in recent years. 

The Canadian Index of Multiple Deprivation that provides a measure of social wellbeing based on 
inequalities related to situational vulnerability, economic dependency, ethno-cultural 
composition, and residential instability indicate that Quesnel and Wells experience a higher 
degree of deprivation and vulnerability when compared to other Community Health Service Areas 
in BC. A higher degree of deprivation and vulnerability suggests that Quesnel may have an 
increased need for social and community support services. 

Childcare is a common issue across the region due to a limited supply of qualified front line 
childcare providers due to a common feeling of being undervalued and underpaid, creating 
challenges for parents wanting to participate in the workforce (SPARC BC 2020 in WSP 2021). 

Wells was noted for a high percentage of homes (30%) in need of major repair, which was 
attributed to the fact that many of the homes in Wells were built during the last mining boom in 
the 1930s. As of February 2024, only one house is for sale in Wells, BC, listed below $200,000 
(Royal LePage 2024). Home sales in the northern BC region, which includes Quesnel and Wells 
were 22.7% below the five-year average, which may have been a result of higher interest rates 
reducing affordability. The average price of a homes in the northern BC region in December 2023 
was $411,502, which is essentially the same as the average home price in December 2022 
(BCNREB 2023). The rental market is very tight for the region and demand regularly exceeds 
supply, resulting in higher rents and affordability challenges for those with lower incomes. (ODV 
2022k). 

Wells had the highest participation rate of women in the workforce compared to other 
communities in the region, whereas the lowest participation rates for women were found in 
Quesnel (WSP 2021). However, Wells had the highest unemployment rate in the CRD as a whole. 
Unemployment rates for men are higher than women, and higher than that for BC. These 
differences may be related to the fact that more men are employed in the resource sector, which 
experiences more fluctuations in employment than other sectors or more diversified economies 
(WSP 2021). 

The level of education attainment in the area often reflects the requirements of the major 
employers in the area. As manufacturing and construction is the top industry in the region, the 
region has a higher percentage of their population with their highest educational attainment in 
trades training than BC (WSP 2021). 
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1.5 Methodology 
The content of this Community Effects Plan addresses the conditions outlined by the EAO for the 
EAC and as such, much of the information and guidance for the Community Effects Plan was 
obtained from the research, engagement, and assessment conducted for the Project’s EA. 
Information sources include: 

• Documents prepared for the Project EA Application. 

• Reports written by the EAO with respect to the Project. 

• Records from engagement efforts with Participating Indigenous nations, the public, the 
District, IH, NH, and Social and Community Services. 

• Records from the Technical Advisory Committee (TAC) and the Community Advisory 
Committee (CAC). 

• Information gathered on March 19, 2024, during a meeting with the District of Wells to 
introduce the Community Effects Plan, its purpose, and proposed contents. 

Qualified persons from Falkirk Environmental Consulting Ltd., Soft dB, WSP, and Pacific Safety 
were engaged to lead the development of specific strategies for implementing initiatives and 
actions that monitor and mitigate community effects identified in the Project’s EA. 

The Community Effects Plan Engagement, Communications and Reporting Strategy (Appendix G) 
attached to this plan will support the ongoing collection of information to continue developing 
and adapting the plan to ensure that the mitigations implemented effectively over the life the 
Project. 
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2. PARTICIPATING INDIGENOUS NATIONS, THE 
LOCAL COMMUNITY, AND PARTNERS 

This section provides a description of the different Participating Indigenous nations, local 
communities and partners that contributed to the development of the Community Effects Plan. 

2.1 Description of Participating Indigenous Nations, the Local 
Community, and Partners 

2.1.1 Lhtako Dené Nation 

Lhtako Dené Nation is part of the Dakelh (or Southern Carrier) Nation in the Athapaskan language 
group. Lhtako Dené Nation, prior to 1988 was known as the Quesnel Indian Band, and as the Red 
Bluff Indian Band from 1988 to 2010, is located near the City of Quesnel (BC AFN 2023a). 

Lhtako Dené Nation has four reserves located within its traditional territory totalling 682.7 
hectares (ha): Dragon Lake 3, Quesnel 1, Rich Bar 4, Sinnce-Tah-Lah 2. The traditional territory is 
centred on the Fraser and Quesnel Rivers, and Lhtako Dené Nation ancestors lived in villages on 
Ahbau Lake, Bowron Lake, Punchaw Lake, Puntataenkut Lake, Ten Mile Lake, and Tzenzaicut 
Lake. The Dakelh people have occupied the vast area encompassing Barkerville, Wells, and the 
Bowron Lakes region since time immemorial. 

Lhtako Dené Nation relies on a variety of methods for transferring Indigenous Knowledge and 
traditions among generations. Cultural camps, which are traditional Indigenous encampments 
developed to host traditional activities, are held to pass these skills to younger generations. Oral 
histories and teachings are also important to describe spiritual and cultural sites throughout the 
Cariboo Region. Trapping of small fur-bearing animals is fundamental to the Lhtako Dené Nation 
traditional mode of life and the transmission of cultural values and traditions. As of today, Lhtako 
Dené Nation members still use most of the traditional plant species and the forest for daily food 
gatherings, medicines, and teachings for cultural education to the next generation. 

Under the direction of Band Administration, Lhtako Dené Nation offers its community members 
a variety of services programs, including Administration, Education, Health, Housing, Finance, 
Social Development, Wastewater/Maintenance, Lands and Natural Resources, and Employment 
Assistance. Services are also provided by other service providers, and Lhtako Dené Nation 
members also access a variety of services in the City of Quesnel (ODV 2022g). 
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Table 2.1-1: Lhtako Dené Nation 

Chief and Council 1,2 Agreements Signed 3 

Clifford Lebrun, Chief Wanda Aldred, 
Councillor Ray Alfred, Councillor Tim 
Michell, Councillor 

• First Nations Clean Energy Business Fund Revenue Sharing 
(FNCEBF) Agreements 

• Lhtako Dene FNCEBF Agreement (Castle Mountain Hydro 
Project) – 2016 

 

Forestry Agreements 

• Lhtako Dene FCRSA Renewal Agreement – 2022 

• Lhtako Dene FCRSA Amendment Agreement #1 – 2019 Lhtako 
Dene Forest Consultation and Revenue Sharing Agreement – 
2018 

• Lhtako Dene Nation Interim Measures Agreement – 2006 

 

Other 

• Southern Dakelh Nation Alliance Hubulhsooninats’Uhoot’alh 
Foundation Framework Agreement Bridging and Funding 
Agreement – 2021 

• Lhtako Dene Nation Economic & Community Development 

• Agreement – 2020 

• Southern Dakelh Nation Alliance Hubulhsooninats’Uhoot’alh 

• Foundation Framework Agreement – 2018 

1 Reference for the Lhtako Dené Nation Chief and Council is BC Assembly of First Nations (2023a) 

2 Up-to-date Chief and Council can be found at: Lhtako Dene Nation | British Columbia Assembly of First Nations  

3 Reference for Lhtako Dené Nation’s Agreements is Government of BC (2023a) 

 

2.1.2 Xatśūll First Nation 

Xatśūll First Nation is a First Nation government belonging to the Secwépemc Nation and is 
located in the Central Interior, BC near the City of Williams Lake. Xatśūll First Nation has two 
reserves located within its traditional territory totalling 2,093 ha: Deep Creek 2 and Soda Creek 1 
(ODV 2022h). Xatśūll First Nation has traditionally occupied a vast territory in the BC Cariboo 
region, including the area on which a portion of the Project is proposed to be developed. Prior to 
the imposition of the Indian Reserve system, Xatśūll First Nation travelled, used, and occupied 
large tracts of land in their territory, extending from Mount Alex Graham in the west, to the Quesnel 
Lake and Horsefly areas in the east, and towards Bowron Lakes in the north (Landmark 2021). 

Xatśūll First Nation, along with Stswēceḿc Xgāt’tem (Canoe Creek/Dog Creek) and Tsq’ēsceń 
(Canim Lake), are members of and receive services from the Northern Shuswap Tribal Council. 

https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_dene_fn_-_castle_mtn_ipp_rsa_signed_20160412-rotated.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_den_forest__range_consultation_and_revenue_sharing_agreement_2022-25.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhatko_dene_nation_amendment_finalized_june_11_2019.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_fcrsa_executed_april_162018.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_fcrsa_executed_april_162018.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/red_bluff_ima_feb06.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/sdna_and_bc_bridging_agreement_dec_15_2021_fully_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/sdna_and_bc_bridging_agreement_dec_15_2021_fully_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/sdna_and_bc_bridging_agreement_dec_15_2021_fully_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_-_bonanza_ecda_-_signed_mar_31_2020_1.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/lhtako_-_bonanza_ecda_-_signed_mar_31_2020_1.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/southern_dekelh_hubulhsooninatsuhootalh_foundation_framework_agreement_-_2018july_sdna_ffa_final.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/southern_dekelh_hubulhsooninatsuhootalh_foundation_framework_agreement_-_2018july_sdna_ffa_final.pdf
https://www.bcafn.ca/first-nations-bc/cariboo/lhtako-dene-nation
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The Northern Shuswap Tribal Council is a Northern Secwépemc te Qelmucw (NStQ) organization. 
Collectively as the NStQ, Xatśūll First Nation, Williams Lake First Nation, Stswēceḿc Xgāt’tem 
(Canoe Creek/Dog Creek) and Tsq’ēsceń (Canim Lake) entered the Treaty process in 1993 as a 
path forward with a Shared Governance model. Under this governance structure, each member 
Nation will have: 

• authority over areas affecting the everyday lives of its community members including 
housing, wellness programs, infrastructure, local economic development, and land use on 
Treaty Settlement Lands; and 

• a regional government with authority over areas where the four Nations have common 
interests and cooperation which results in costs savings or increased political clout (NStQ 
2023). 

The NStQ are currently in Stage 5 of the BC Treaty Process (Negotiation to Finalize a Treaty) and 
are hoping to complete this stage within the next five years and members will have a vote to 
accept that Treaty or not. If ratified by members and the BC and Canadian governments, NStQ 
would then proceed to Stage 6 (Implementation of the Treaty) (Xatśūll First Nation 2023a). Xatśūll 
First Nation community members have instructed the Xatśūll Treaty Team to address “big 
picture” issues over the next year. These issues include: 

• Co-management of natural resources throughout the traditional territory; 

• Certainty and extinguishment of Aboriginal Title and Rights; 

• Taxation; and 

• Fiscal relations and revenue sharing (ODV 2022h). 

Xatśūll First Nation has an extensive traditional territory with ongoing resource development. 
Their Natural Resource department acts as a liaison for companies that want to do business in 
the territory and the band. The Natural Resource department is responsible for responding to 
referrals. The referral responses highlight the potential impacts of activities on Xatśūll First 
Nation’s Title and Rights, environmental resource management and environmental sustainability. 
Referrals are typically in response to Forestry and Mining operations, agriculture and range, water 
licenses, and residential development (Xatśūll First Nation 2023b). 

Xatśūll First Nation has agreements with larger companies where higher-level concerns and 
opportunities to participate are discussed. 
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Table 2.1-2: Xatśūll First Nation 

Chief and Council 1,2 Agreements Signed 3 Businesses 4 

• Rhonda Phillips, Chief 

• Marjorie Sellers-Cady, 
Councillor 

• Donna Dixon, Councillor 

• Pat Sellars, Councillor 

• Kelly Sellars, Councillor 

Treaty Stage 

• Stage 5 - Final Agreement negotiations 

Completed Agreements 

• Soda Creek Umbrella Agreement – 
2020 

• Xatśūll (Soda Creek) Incremental 
Treaty Agreement – 2016 

Agreement in Principle 

• AIP - Signed July 2018 

• AIP Appendices - July 2018 

• NStQ AiP Range Tenures 

Economic and Community Development 
Agreements 

• Xatśūll (Soda Creek) Economic and 
Community Development Agreement 
(Mt. Polley) – 2013 

• Xatśūll (Soda Creek) Economic and 
Community Development Agreement – 
(Gibraltar) 2014 

Forestry Agreements 

• Xatśūll Forest Consultation and 
Revenue Sharing Agreement – 2023 

• Xatśūll Forest Consultation and 
Revenue Sharing Agreement – 2019 

• Xatśūll Forest Consultation and 
Revenue Sharing Agreement – 2015 

• Xatśūll First Nation Mountain 

• Pine Beetle Agreement – 2008 

• Xatśūll First Nation Mountain 

• Pine Beetle Agreement – 2007 

• Xatśūll First Nation Interim Agreement 
on Forest & Range Opportunities – 
2007 

• Whispering Willows Campsite 

• Xatśūll Heritage Village 

• Xatśūll Development 

• Corporation 

• Xatśūll Mountain House Ranch 

http://www.bctreaty.net/files/sixstages-13.php
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/soda_creek_umbrella_agreement.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/soda_creek_umbrella_agreement.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsull_ita_-signed_pdf.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsull_ita_-signed_pdf.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsull_ita_-signed_pdf.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_agreement_in_principle_-_signed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_aip_appendices.pdf
https://www2.gov.bc.ca/gov/content/environment/natural-resource-stewardship/consulting-with-first-nations/first-nations-negotiations/incremental-treaty-agreements/nstq-aip-range-tenures
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_sodacreek_gibraltar-signed-24jan2013.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_sodacreek_gibraltar-signed-24jan2013.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_sodacreek_gibraltar-signed-24jan2013.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_sodacreek_gibraltar-signed-24jan2013.pdf
https://www2.gov.bc.ca/assets/download/1BEC334DB04147C69071D7693D368FB7
https://www2.gov.bc.ca/assets/download/1BEC334DB04147C69071D7693D368FB7
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsull_fcrsa_finalized_june_11_2019.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsull_fcrsa_finalized_june_11_2019.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsul_soda_creek_fcrsa_execuited_nov_18_2015.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/xatsul_soda_creek_fcrsa_execuited_nov_18_2015.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/xatsull_mpb_wl_may08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/xatsull_mpb_wl_may08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/xatsull_mpb_sept07.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/xatsull_mpb_sept07.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/soda_creek_fro_mar07.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/soda_creek_fro_mar07.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/soda_creek_fro_mar07.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/soda_creek_fro_mar07.pdf
https://www.wwcamp.ca/
https://www.xatsullheritagevillage.com/
https://xatsulldevelopment.com/
https://xatsulldevelopment.com/
https://www.mountainhouseranch.com/
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Chief and Council 1,2 Agreements Signed 3 Businesses 4 

 Other Agreements 

• NStQ Yecweminul'ecw Land and 
Resource G2G Amending Agreement – 
2021 

• Letter of Understanding between Soda 
Creek Indian Band (Xatśūll First 
Nation), Williams Lake Indian Band and 
Province (Mt. 

• Polley Mine) – August 2014 

 

1 Reference for the Xatśūll First Nation Chief and Council is the Band’s Governance website (2023c) 
2 Up-to-date Chief and Council can be found at: Chief and Council - Xatśūll First Nation 
3 Reference for Xatśūll First Nation Agreements is Government of BC (2023b) 
4 Reference for the Xatśūll First Nation Businesses is the Band’s Economic Development and & Businesses website (2023d) 

 

2.1.3 Williams Lake First Nation 

Williams Lake First Nation (T’exelc) is a First Nation government belonging to the Secwépemc 
Nation. Williams Lake First Nation is located in the Central Cariboo Region adjacent to the City of 
Williams Lake BC Williams Lake First Nation has eight reserves located within its traditional 
territory totaling 1,983 ha: Asahal Lake 2, Carpenter Mountain 15, Chimney Creek 5, Five Mile 3, 
James Louie 3A, San Jose 6, Tillion 4, and Williams Lake 2 (ODV 2022i). 

Williams Lake First Nation is in the process of transitioning away from the Indian Act and is 
currently in Stage 5 of a 6 Stage BC Treaty Process. Since 1991, Williams Lake First Nation has 
developed its own Membership Code (1991), Custom Election Code (2007), and the community 
is presently governed by their Land Management Code (2016) and Financial Administration Law 
(2018) (Williams Lake First Nation 2023a). The effect of becoming an operational First Nation 
and having control and management over all land management activities has greatly benefited 
the community. The Williams Lake First Nation Land Management Code, developed by its 
community membership, provides direction on how land management activities will be 
implemented and ensures transparency to the members. Williams Lake First Nation can pursue, 
negotiate, and sign off on economic development opportunities promptly and efficiently (Williams 
Lake First Nation 2023b). 

The Natural Resource Department is responsible for reviewing, responding, and managing the 
resources within the Williams Lake First Nations Stewardship area. This is completed through 
many avenues such as referrals, participation agreements, protocols, and through the NStQ-wide 
Yecweminul’ecw (Take Care of the Land) Agreement, with which Xatśūll First Nation is also a 
signatory. The Yecweminul’ecw (Take Care of the Land) Agreement includes the following: 

• Recommending best stewardship practices to Council for Natural Resources; 

https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/2022feb_yecweminulecw_land_and_resource_use_agreement_amendment_fully_excecuted.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/2022feb_yecweminulecw_land_and_resource_use_agreement_amendment_fully_excecuted.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/2022feb_yecweminulecw_land_and_resource_use_agreement_amendment_fully_excecuted.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www.xatsull.com/governance/chief-and-council/
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• Building and maintaining T’exelc and NStQ knowledge and capacity; 

• Working with Industry, Government, and Private sector to enhance resource management; 

• Working with the whole Williams Lake First Nation team and corporations to provide 
revenue, employment, training, and mentorship to their community members; and 

• Engaging with all the NStQ communities about best management practices for the NStQ 
Stewardship area (Williams Lake First Nation 2023c). 
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Table 2.1-3: Williams Lake First Nation 

Chief and Council 1, 2 Agreements Signed 3 Businesses 4 

• Willie Sellars, Chief 

• Ann Louie, Councillor 

• Dancing Water Sandy, 
Councillor 

• Chris Wycotte, Councillor 

• Shae Chelsea, Councillor 

Treaty Stage 

• Stage 5 – Final Agreement negotiations 

Completed Agreements 

• Williams Lake (T'exelc) Incremental 

• Treaty Agreement – 2016 

Agreement in Principle 

• AIP – Signed July 2018 

• AIP Appendices – July 2018 

• NStQ AiP Range Tenures 

Other Agreements 

• NStQ Yecweminul'ecw Land and 
Resource G2G Amending Agreement – 
2021 

• NStQ Yecweminul’ecw Government-To 
Government Agreement – Oct. 2018 

• Williams Lake Indian Band Economic 
and Community Development Agreement 
– 2013 

• Letter of Understanding between Soda 
Creek Indian Band, Williams Lake Indian 
Band and Province (Mt. Polley Mine) – 
August 2014 

Forestry Agreements 

• Williams Lake FN FCRSA Renewal 

• Agreement – 2022 

• Williams Lake FN FCRSA Amendment 

• Agreement #1 – 2019 

• Williams Lake Indian Band Forest 
Consultation and Revenue Sharing 
Agreement – 2017 

• Williams Lake Indian Band Interim 
Agreement on Forest & Range 
Opportunities – 2008 

• Williams Lake Indian Band Mountain 
Pine Beetle Agreement – 2008 

• Sugar Cane Archaeology 

• Sugar Cane Development 
Corporation 

• Sugar Cane Petroleum 
Products 

• Borland Creek Logging 
Ltd. 

• Unity Cannabis 

• Sugar Cane Cannabis 

• Coyote Rock Estates 

• Coyote Rock Golf Course 

• Chief Will-Yum Campsite 

1 Reference for the Williams Lake First Nation Chief and Council is the Community’s Chief and Council website (2023d) 
2 Up-to-date Chief and Council can be found at: About | Williams Lake First Nation 
3 Reference for Williams Lake First Nation Agreements is Government of BC (2023c) 
4 Reference for the Williams First Nation Businesses is the Community’s Businesses website (2023e) 

 

http://www.bctreaty.net/policies/agreement-principle-negotiations
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/texelc_ita_signed_pdf.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/texelc_ita_signed_pdf.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_agreement_in_principle_-_signed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_aip_appendices.pdf
https://www2.gov.bc.ca/gov/content/environment/natural-resource-stewardship/consulting-with-first-nations/first-nations-negotiations/incremental-treaty-agreements/nstq-aip-range-tenures
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/2022feb_yecweminulecw_land_and_resource_use_agreement_amendment_fully_excecuted.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/2022feb_yecweminulecw_land_and_resource_use_agreement_amendment_fully_excecuted.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_-_yecweminulecw_land_and_resource_use_agreement_signed_by_chiefs.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/nstq_-_yecweminulecw_land_and_resource_use_agreement_signed_by_chiefs.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_williams_lake.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/ecda_williams_lake.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/mt_polley_ecda_sodacreek_05march2013_executed.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_first_nation_forest__range_consultation_and_revenue_sharing_agreement_2022-25.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_first_nation_forest__range_consultation_and_revenue_sharing_agreement_2022-25.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_band_fcrsa_amendment_signed_by_minister.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_band_fcrsa_amendment_signed_by_minister.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_ib_fcrsa_executed_jan_112017.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_ib_fcrsa_executed_jan_112017.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/williams_lake_ib_fcrsa_executed_jan_112017.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/williams_lake_fro_sept08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/williams_lake_fro_sept08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/williams_lake_fro_sept08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/williams_lake_mpb_100_mile_and_wl_tsas_sept08.pdf
https://www2.gov.bc.ca/assets/gov/environment/natural-resource-stewardship/consulting-with-first-nations/agreements/forestry-agreements/williams_lake_mpb_100_mile_and_wl_tsas_sept08.pdf
https://www.wlfn.ca/about-wlfn/chief-council/
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2.1.4 District of Wells 

Wells is a mining and tourist town located along Highway 26 approximately 80 km east of 
Quesnel. Wells is a destination within the CRD known for its history, art, and adventure. Wells is 
the nearest municipality to both Barkerville and the Bowron Lakes, which are destinations for 
visitors to the Cariboo region (ODV 2021b). Community services in Wells include paramedics, 
volunteer fire department, nurse practitioner visits, one elementary school, and a federal police 
detachment staffed with officers who also service Quesnel (EAO 2023b). 

Community health is promoted in several ways, including all-season outdoor recreation (hiking, 
skiing, snowboarding, snowmobiling, snowshoeing, etc.); water-based recreation (canoeing, 
kayaking, etc.); the arts (particularly the Island Mountain Arts and Sunset Theatre); the Wells 
School; and cultural events. The local economy in Wells is based on tourism, including visits to 
the Barkerville Historic Town and Park and Bowron Lake Provincial Park, timber harvesting, 
mineral exploration, and development (including placer mining), arts and crafts production and 
sales, and outdoor recreation (ODV 2021b). 

The District completed its draft Official Community Plan (OCP) in summer 2023, a policy 
document and land use framework that guides the community’s vision and goals for the next 20 
years. The OCP reflects the community's values and sets out the path for realizing a shared vision 
for the future. The OCP provides direction for a variety of important items including: recreation 
and parks; social development (education, equity and inclusion, culture, poverty, etc.); 
environmental protection and hazards (areas that should not be developed); climate change and 
community resilience; infrastructure (roads, sewer, water, electricity, and telecommunications); 
economic development; housing; community safety; design and architecture; and location of land 
uses (residential, park, industrial, commercial, etc.). The guiding principles that have guided the 
development of the OCP, future planning, and decision-making include: 

1. Develop a community that is both environmentally and economically sustainable; 

2. Invest in infrastructure upgrades that will promote community and environmental health; 

3. Strike a balance between arts, culture, heritage, and industry; 

4. Diverse and affordable housing options for residents and seasonal workers; 

5. Maintain Wells’ unique character and pedestrian-first, compact design; 

6. Create an inclusive, self-sufficient community; 

7. Wells will continue to be a peaceful and quiet community; and 

8. Develop a community that is designed to be fully accessible for people of all ages and 
abilities (Wells 2023a). 
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Municipalities within the CRD are responsible for water distribution and treatment. Drinking water 
is provided by the municipalities or some individuals have water licenses and wells. The District 
does not currently have the capacity to meet existing demand and future growth for its water 
utilities because of challenges with the capacity of their infrastructure. Wells has had several 
challenges with their water quality, including a drinking water advisory released in February 2021 
(Wells 2021; WSP 2021). Additionally, NH released a swimming water advisory in June 2023 along 
the shoreline of Jack of Club Tailings and Visitor Centre Beaches due to tailings contamination 
from historic mining activities (Wells 2023b). 

On the third Tuesday of each month, Wells has a Primary Care Clinic that is staffed by the NH. 
Emergency Health Services for Wells is provided by the BC Ambulance Service and local 
paramedics are on call for 911 emergency services. Non-emergency health services are provided 
in Quesnel, which falls under the NH (Wells, n.d.). 

2.1.5 Interior Health 

Interior Health (IH) is a regional health authority that provides integrated health services and 
program delivery across BC’s southern interior. IH is mandated by the Health Authorities Act to 
plan, deliver, monitor, and report on publicly funded health services for the people that live within 
its boundaries. 

IH works with the Ministry of Health and Ministry of Mental Health and Addiction, as well as health 
organizations, communities, and leaders that make a positive difference in the lives of everyone 
in the region. The IH region covers 215,000 square kilometres that are located on the ancestral, 
unceded, and traditional territories of the seven Interior Region First Nations: Dãkelh Dené, 
St’át’imc, Syilx, Tŝilhqot’in, Ktunaxa, Secwépemc, and Nlaka’pamux Nations (IH 2023). 

2.1.6 Northern Health 

Northern Health (NH) is a regional health authority that provides a full range of health care 
services to the residents of Northern BC, and it is the largest geographic health region in the 
province covering the northern two-thirds of BC. NH covers an area of nearly 600,000 square 
kilometres and offers health services in over two dozen communities through 50 health locations. 
Services are distributed based on population size, referral base (catchment population), and 
degree of isolation from larger centres. Northern Health serves a small and diverse population of 
approximately 300,000 residents who live mostly in rural and remote communities (NH 2017). 
Within the Project area, Northern Health provides health services to Quesnel and surrounding 
areas. Health care facilities in Quesnel include GR Baker Memorial Hospital, Dunrovin Park Lodge, 
Westside Clinic, the Quesnel Mental Health Team, QUESST Unit, Quesnel Public Health Unit, and 
the Quesnel Primary Care Clinic (NH 2020). As Wells has a population of fewer than 500 people, 
Wells is considered a catchment community, and they form part of the referral base for larger 
centres. 
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2.1.7 Social and Community Services 

The local community and Participating Indigenous nations are supported by a wide variety of non- 
profit and for-profit community providers that provide services aiming to address the needs of 
diverse populations. Support services are available for children, youth, adults, families, and 
seniors as well as other vulnerable populations. Some support services may also be provided by 
Participating Indigenous nations for their members (WSP 2021). 

Services include income support, programs that address health and social issues, build healthy 
communities, or provide employment and training services (WSP 2021). 

2.2 Incorporation of Community Knowledge 
The mitigations addressed by the Community Effects Plan were developed through engagement 
and consultation with communities impacted by the Project and discussions that occurred with 
the Technical Advisory Committee (TAC) and the Community Advisory Committee (CAC), as well 
as engagement with Participating Indigenous nations. This section provides an overview of how 
Participating Indigenous nations, NH, IH, EMLI, and the District contributed to the development of 
this plan. 

2.2.1 Technical Advisory Committee 

The TAC is made up of provincial and local government staff or representatives with the mandate 
and expertise to review the Project, as well as Participating Indigenous nations. The TAC advises 
the EAO and Participating Indigenous nations on technical matters important for the assessment 
of the EA for the Project. The groups represented on the TAC include the following: 

• Provincial Government 

o Ministry of Energy, Mines, and Low Carbon Innovation (EMLI) 

o Ministry of Environment and Climate Change Strategy 

o Ministry of Water, Land and Resource Stewardship 

o Ministry of Forests 

o Ministry of Jobs, Economic Recovery, and Innovation 

o Ministry of Indigenous Relations and Reconciliation 

o Ministry of Transportation and Infrastructure 

o Ministry of Agriculture 

• Health Authorities 

o IH 

o NH 
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• Local Government 

o District of Wells 

o City of Quesnel 

• Indigenous Nations and Representatives 

o Lhtako Dené Nation 

o Xatśūll First Nation 

o Williams Lake First Nation 

o PGL (representing Lhtako Dené Nation) 

o LGL Limited – environmental research associates, Source Environmental Associates, 
and Intrinsik Corp. (representing Xatśūll First Nation and Williams Lake First Nation) 

2.2.2 Community Advisory Committee 

The CAC was comprised of twenty-five members from the public who were interested in 
participating more fully in the EA process and to provide information and guidance related to 
potential effects to the community resulting from the Project. Consultation with the CAC brought 
forward key issues and concerns that are aimed to be addressed through the implementation of 
this Community Effects Plan (EAO 2023b). 

2.2.3 Public Engagement 

Community values and public goals were considered for the Community Effects Plan and the EAO 
sought public input through five public comment periods. The public shared their views through 
virtual and in-person open houses, and through opportunities to discuss the Project with technical 
experts. Comments were received primarily from individuals living near the location of the Project, 
or from individuals who travel to the area, or who have worked for BGM’s existing operation (EAO 
2023b). 

2.2.4 Incorporation of Community Consultation and Engagement Feedback 

During the process to develop the EA for the Project, Participating Indigenous nations, the TAC, 
the CAC provincial agencies, and local governments raised issues and concerns that were 
considered by the EAO and resulted in the requirement for the Community Effects Plan. Three 
rounds of review were completed for the EA, including additional technical memos from BGM. 
The EAO also held public comment periods and two open houses. At the end of the legislated 
time period for the EA Review, the EAO provided a Notice Regarding Application Review that 
highlighted issues and concerns raised during the EA review phase and directed BGM to provide 
additional information or to make revisions. BGM worked on the resolution of issues with the TAC 
and Participating Indigenous nations. Key themes include addressing concerns related to air 
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quality, water quality, infrastructure and services, wildlife, and human and community health, 
including the Project’s effects on the health and wellbeing of the Wells community, and changes 
to access to the land for members of the Participating Indigenous nations (EAO 2023b). The draft 
Community Effects Plan was provided for review to Participating Indigenous nations, NH, IH, 
EMLI, and the District. Feedback received about the plan has been tracked and logged. 

2.2.5 Community Involvement Plan/District of Wells Plan 

The District of Wells Community Involvement Plan (CIP) will be created following the initial 
implementation of the Community Effects Plan in response to community input and feedback to 
the Community Effects Plan. The development of the CIP will be an initial outcome of the 
Community Effects Plan’s adaptive monitoring and management process. 

The purpose of the CIP is to outline the process BGM will follow to meet its commitments to 
community members, stakeholders, and the public during all phases of the Project. Through 
proactive engagement with the District, the CIP will strengthen and maintain constructive 
relationships and identify initiatives to maximize positive economic benefits from the Project to 
flow to Wells. This community-specific plan will outline how BGM will establish collaborative 
dialogue with local community members, stakeholders, and the public to better understand the 
priorities of residents of Wells and integrate their feedback into all levels of Project planning, 
decision-making, and implementation. A tailored issues monitoring plan will be developed to 
respond to concerns raised by residents of Wells and the District. 

2.2.6 District of Wells 

This section introduces the concerns, interests, and potential effects of the Project to the District, 
describes the engagement activities by BGM with the District and its outcome, and the feedback 
from the engagement guiding the development of the Community Effects Plan. 

2.2.6.1 Concerns, Interests, and Potential Effects of the Project on the District of Wells 

The District raised concerns and interests related to the Project’s potential effects to their water 
treatment/management challenges and sewer infrastructure maintenance issues. The District 
sources its water from a single underground well and this water distribution system has issues 
with breakage and leakage. In February 2021, NH recommended an advisory from exposure to 
lead in drinking water by using other sources of drinking water. The District responded by 
providing bottles of potable water to its citizens until the situation was resolved. The water 
distribution infrastructure in Wells is outdated and suffers from continual maintenance issues, 
including leaks that place pressure on their limited water supply. The water delivery system was 
replaced in the 1980s; however, the materials used for the replacement were not municipal grade 
and are failing on the south side of the community. An upgrade of the water treatment system 
was announced in 2019 and is jointly funded by the District, provincial, and federal governments. 
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This project has not started, and the District is currently securing additional funds to address 
issues with the water’s delivery system, treatment, and supply. 

Outdated sewer infrastructure, built in the 1980s, continuously requires maintenance. There is 
only one lift station, and it needs upgrading. The sewage lagoon has non-compliant issues with 
provincial regulations and the discharge is continual. Regulatory authorities are aware of the 
sewer infrastructure maintenance issues; however, the only option for the District would be to 
shut the town down until an upgraded facility is available. The District applied for infrastructure 
funding and are planning for future treatment options (WSP 2021). 

2.2.6.2 Engagement Activities by BGM with the District of Wells and its Outcome 

During Process Planning, the Mayor and Councillor(s) of the District served as the Local 
Government members for the TAC. BGM engaged with Wells on the Project, beginning early in the 
Project Planning. BGM invited representatives to community workshops and provided 
newsletters. Input was documented in several ways including meeting notes, phone/email 
records, and tracking tables. 

Feedback on the Project from the District was shared with BGM’s technical and study teams to 
ensure that it was integrated into the Project and study planning (ODV 2022j). 

2.2.6.3 Feedback from the Engagement with the District of Wells to Guide the Development of the 
Community Effects Plan 

The engagement activities with the District influenced changes to the Project design with the 
intent to reduce potential environmental and social impacts. These changes included: 

• Identifying ways in which the mine can promote tourism in the area; 

• Upgrading water and sewer infrastructure with sufficient capacity to support the 
development in town; 

• Enhancing electricity service to Wells and the surrounding areas; 

• Updating the Project Emergency Response Plan to ensure the public are notified in a timely 
manner (i.e., supports a 24/7 notification system); and 

• Updating the Mine Emergency Response Plan ensure the public are notified in a timely 
manner (i.e., supports a 24/7 notification system) (ODV 2023). 

2.2.7 Northern Health 

This section introduces the concerns and interests of the Project raised by the NH, describes the 
engagement activities by BGM with the health authority and its outcome, and how feedback from 
NH guided the development of the Community Effects Plan. 
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2.2.7.1 Concerns and Interests of the Project to Northern Health 

The NH expressed concerns related to air and water contamination resulting in potential effects 
on human health. Concerns were also raised about the capacity of the existing health 
infrastructure to meet increased demands resulting from the Project if there was an accident or 
influx of individuals requiring health services. 

2.2.7.2 Engagement Activities by BGM with Northern Health 

During the assessment of the Project, the Health and Resource Development Technical Advisor 
and a Technical Advisor for Northern Health participated in the TAC. NH provided comments and 
information to support the assessment of potential effects resulting from the Project (EAO 2021). 

2.2.7.3 Feedback from the Engagement with Northern Health to Guide the Development of the 
Community Effects Plan 

Feedback from NH that informed the Community Effects Plan was obtained through engagement 
and consultation with the TAC and during the EA review process. 

2.2.7.4 Interior Health 

This section introduces the concerns and interests of the Project raised by IH, describes the 
engagement activities by BGM with the health authority and its outcome, and the feedback from 
the engagement guiding the development of the Community Effects Plan. 

2.2.7.5 Interior Health’s Concerns and Interests Related to the Project 

During the engagement with Technical Advisors on the Initial Project Description, the concerns 
and interests of the IH related to the capacity of existing worker accommodations to house more 
workers, impacts to air quality, and the significant public health risks of a mine dam failure. 

2.2.7.6 Engagement Activities by BGM with the Interior Health and its Outcome 

During the Process Planning, the Specialist Environmental Health Officer of the IH were Provincial 
Agency (including Health Authority) members that participated in the TAC. IH provided comments 
and information requests during the Initial Project Description point of the EA (EAO 2021). 

2.2.7.7 Feedback from the Engagement with the Interior Health to Guide the Development of the 
Community Effects Plan 

Feedback from IH that informed the Community Effects Plan was obtained through engagement 
and consultation with the TAC and during the EA review process. 

2.2.8 Ministry of Energy, Mines and Low Carbon Innovation 

This section introduces the concerns and interests of the Ministry of Energy, Mines and Low 
Carbon Innovation (EMLI) related to the Project, describes the engagement activities by BGM with 
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the Ministry and its outcome, and the feedback from engagement guiding the development of the 
Community Effects Plan. 

2.2.8.1 Concerns and Interests of EMLI Related to the Project 

As part the TAC comments and BGM’s responses, the concerns and interests of EMLI related to 
the Project are summarized under four main categories including: 1) geochemistry; 2) water 
balance/water quality modelling approach; 3) mine waste management facilities/waste rock 
storage facilities; and 4) project description. 

Geochemistry 

• Geochemical characterization program should include all geological materials, including 
overburden sampling at the Mine Site Complex and the QR Mill. 

• Additional sampling and analysis for calcareous siltstone from the total waste rock to 
identify and manage waste rock; 

• Confirmation of all Contaminates of Potential Concern (COPCs) with water quality 
guidelines were screened in the amended permit for Bonanza Ledge mine; and 

• The assessment of metal leaching/acid rock drainage (ML/ARD) potential along the 
transmission line construction. 

Water Balance/Water Quality Modelling Approach 

• Geochemical modelling on top of the GoldSim modelling used for the water quality model; 

• Site specific information used to develop the water quality model’s source terms; 

• Assumptions of non-contact water diversion and no leakage from liners during high flow 
events; 

• Water quality modeling that has a node that shows blended predicted quality at the Mine 
Site; 

• Assumption that the Main Zone Pit (MZP) is a fully mixed system and lime dosing stations 
between the water treatment system and MZP, and between the Filtered Stack Tailings 
Storage Facility (FSTSF) and the MZP; and 

• Evaluating the sensitivity of the water quality model that all reservoirs are fully mixed 
versus having two layers (EAO 2022). 

Mine Waste Management Facilities/Waste Rock Storage Facilities 

• Waste Rock Storage Facility (WRSF) designs describe the foundation conditions, including 
where founded on historic mine rocks and specify the type of liner (if any) proposed to be 
used to separate the new waste rock from foundation materials or underlying historic 
waste rock; and  



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

August 2025 
 

  

 

OSISKO DEVELOPMENT CORP. 2-40 

• Anticipated volume of tails to be produced for the Project and stored in the FSTSF. 

Project Description 

• Discuss why the northeast portion of Jack of Clubs Lake is excluded from the Project 
footprint; 

• Provide information on the soil and overburden inventories for the disturbance associated 
with the Cariboo Gold Mine Site, Bonanza Ledge Site, QR Site, and Mosquito Creek Site. If 
soil and overburden shortfall is expected, describe the measures that will be implemented 
to meet end land use and capability objectives; 

• Note the soil and overburden suitability for the use of reclamation should not be used as 
fill; 

• Describe the engineered covers being considered for progressive reclamation of WRSFs; 

• Describe the projected short-term and long-term implications of the dry stack tailings on 
the availability of metals and accumulation in vegetation growing on tailing storage 
facilities; 

• Describe how the various tailings storage options influence the volume requirements of 
overburden and soil materials to meet end land use and closure objectives; 

• Describe how pre-existing management plans or technologies eliminate, control, or 
mitigate the impacts of windblown dust associated wit the various tailings handling 
options; 

• Discuss why overburden is classified as waste for the Project; and 

• A Bat Management Plan is required if Project activities have the potential to effect bats 
and/or bat habitat (EAO 2020a). 

2.2.8.2 Engagement Activities by BGM with EMLI and its Outcome 

During the Process Planning, the Technical Operations Director, Geotechnical Engineering 
Manager, Environmental Geoscience Manager, Reclamation Inspector, two Senior Geotechnical 
Inspectors, Senior Environmental Scientist, Senior Project Lead, and Senior Project Management 
Advisor of EMLI were Provincial Agency (including Health Authority) members that participated 
in the TAC. EMLI provided comments and information requests during the Initial Project 
Description and Application Review points of the EA (EAO 2021). 

2.2.8.3 Feedback from the Engagement with EMLI to Guide the Development of the Community 
Effects Plan 

Feedback from EMLI that informed the Community Effects Plan was obtained through 
engagement and consultation with the TAC and during the EA review process. 
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2.2.9 Social and Community Services 

This section introduces the concerns and interests of the Project raised by social and community 
services, describes the engagement activities by BGM with social and community services, and 
the feedback received from the engagement that has guided the development of the Community 
Effects Plan. 

2.2.9.1 Social and Community Service’s Concerns and Interest Related to the Project. 

Representatives from social and community services expressed that potential impacts from the 
Project on social and community services include increased stress on the capacity of social and 
community support services to serve an increased demand for services from an increased 
population, particularly for individuals experiencing vulnerabilities. In some cases, such as for 
schools, the increase in population may help to maintain some of the funding that would 
otherwise be lost due an aging population and decline in student numbers (ODV 2022d). 

Challenges may exist in securing daycare, however, recently more Early Childhood Educators are 
being trained in the region, which may relieve some of the pressure on childcare providers (ODV 
2022d). 

2.2.9.2 Engagement Activities Conducted by BGM with Social and Community Services and the 
Outcome 

BGM recognizes that there is limited capacity in the region for social and community services 
supporting human and community wellbeing. BGM’s Health and Medical Services Plan for the 
Project’s employees and contractors is intended to offset pressures put on the health services 
that the Project workforce may create. The Health and Medical Services Plan also includes 
strategies for improving mental health and reducing domestic violence to support healthy 
communities (ODV 2022d). 

Currently, BGM has a strong relationship with the Amata Transition House Society and will 
support the hiring of a social worker to confidentially address issues related to mental health, 
substance abuse, and domestic violence that could result from mining culture and the Project. 
BGM will collaborate and consult with the Amata Transition House Society on which community 
social service providers should be engaged to better understand or mitigate community concerns 
resulting from the Project. 

Indigenous Cultural Awareness Training and Diversity, Equity, and Inclusion training for the 
Project’s workforce may also help to address some of the community’s concerns by identifying 
strategies for BGM to use to improve their employment policies to assist more inclusive and 
accessible hiring, and to support BGM to appropriately engage with diverse population to develop 
a greater understanding of the Project’s impacts. 
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2.3 Incorporation of Traditional Knowledge from Participating 
Indigenous Nations 

BGM envisions that their Project will be designed in collaboration with the local community, 
Participating Indigenous nations, and partners. During the EA process, BGM engaged with Lhtako 
Dené Nation, Xatśūll First Nation, and Williams Lake First Nation as Participating Indigenous 
nations. Nazko First Nation and the Tŝilhqot’in National Government will be notified of Project 
milestones by the EAO because they did not self-identify to participate in the EA process. BGM 
holds ongoing discussions with Participating Indigenous nations in their efforts to identify 
concerns, interests and to resolve issues. Chapter 11.0 Lhtako Dené Nation, Chapter 12 Williams 
Lake First Nation, and Chapter 13 Xatśūll First Nation of the EA outlines their Indigenous Interests 
and the Project’s potential effects as they relate to the valued components assessed in the EA. 
Traditional Knowledge was also obtained through Traditional Land Use studies that presented a 
decolonized approach for understanding and using Indigenous Knowledge in order to develop 
and propose culturally respectful mitigations to reduce potential adverse effects. Comments and 
feedback from the Participating Indigenous Nations to the Community Effects Plan and BGM’s 
response has been tracked and logged. 

2.3.1 Indigenous Partnership Plan 

The Indigenous Partnership Plan (IPP) will be created following the initial implementation of the 
Community Effects Plan in response to community input and feedback to the Community Effects 
Plan. The development of the IPP will be an initial outcome of the Community Effects Plan’s 
adaptive monitoring and management process. 

The purpose of the IPP is to outline the process BGM will follow to meet its commitments to 
Participating Indigenous Nations during all phases of the Project. Through proactive engagement 
with the Indigenous nations, the IPP will strengthen and maintain constructive relationships and 
identify initiatives to maximize Project opportunities for Indigenous nations. This Indigenous 
specific plan will outline how BGM will establish collaborative dialogue with Participating 
Indigenous nations to better understand their priorities and integrate their feedback into all levels 
of Project planning, decision-making, and implementation. A customized monitoring plan to 
support the implementation of the IPP will be developed to respond to concerns raised by the 
Participating Indigenous nations. 

2.3.2 Lhtako Dené Nation 

This section introduces the concerns, interests, and potential effects of the Project raised by the 
Lhtako Dené Nation, describes the engagement activities by BGM with the community and its 
outcome, and the feedback from the engagement guiding the development of the Community 
Effects Plan. 
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2.3.2.1 Concerns, Interests, and Potential Effects of the Project to Lhtako Dené Nation 

As part of the Processing Planning Phase and as documented in the Application Information 
Requirements, the concerns and interests of the Lhtako Dené Nation related to the Project are 
summarized under four main categories: 1) traditional land use and practices, 2) water, 3) caribou, 
and 4) community well-being. The potential effects to Lhtako Dené Nation Indigenous Interests 
in and around the Mine Site and the appropriate usage of Traditional Ecological Knowledge for all 
phases of the EA process were informed by the Traditional Land Use and Occupancy Study 
(TLUOS). 

Traditional Land Use and Practices 

Lhtako Dené Nation is concerned about ongoing resource development in their territory that may 
affect their traditional land use and practices including existing habitation sites, spiritual sites, 
access to traditional use areas, commercial use and harvesting locales, water and air quality, 
subsistence and medicinal plant gathering areas, and effects to animal health and habitat. The 
TLUOS identified numerous traditional land use sites that are either fully or partially within the 
Project area and buffer with sites near the Mine Site and Wells. During engagement activities and 
as described in the TLUOS, 500 Nyland Lake Road is an important area to harvest cranberries, 
huckleberries, Saskatoon berries, and soapberries, access area to hunt moose and deer, and it is 
the first visited area during the seasonal round. Fishing was identified as a past activity at the 
Jack of Clubs Lake, but the lake is no longer used for traditional land use due to historical 
contamination from old mine tailings. 

Water 

The health of water has been raised as an important issue by the Lhtako Dené Nation as it directly 
impacts their water-based traditional practices, including fishing, harvesting of freshwater fish 
and waterfowl, and waterway transportation. Effects to water include water quality (both 
groundwater and surface water), surface water quantity, hydrology, and aquatic ecosystems. 
Jack of Clubs Lake is no longer used for fishing due to contamination from old mine tailings. The 
community is interested in the reclamation of Jack of Clubs Lake and wants adequate water 
management practices implemented for the Project. Water management at the Mine Site and QR 
Mill was also raised as a concern by the Lhtako Dené Nation, particularly in regard to discharge, 
treatment, and non-compliance issues with historical mining operations. Additional information 
on tailings management, filtered tailings storage, and potential effects on water quality and 
aquatic resources was requested by Lhtako Dené Nation (ODV 2022g). 

Caribou 

Conservation and recovery of the local Barkerville Caribou herd is a priority for the Lhtako Dené 
Nation as this is a keystone species from a cultural perspective and a species at risk concern 
both provincially and federally. Lhtako Dené Nation members hunted caribou as their main food 
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source with the meat dried and preserved by canning. Caribou was harvested throughout their 
home range, including areas along the Willow River, Island Mountain, Wells, and Jack of Clubs 
Lake. Caribou herds are mainly impacted by cumulative impacts with forestry operations, 
interactions with moose and moose hunting, predation by wolves and hunters, and forest fires 
reducing critical caribou habitat. Currently, Lhtako Dené Nation does not hunt caribou, but aspires 
to hunt and harvest caribou in the future. 

The potential effects of the Project to caribou in the Lhtako Dené Nation traditional territory 
include: 

• Loss of wildlife species and/or wildlife habitat; 

• Sensory disturbance to wildlife species; 

• Disruption to movement patterns or wildlife corridors; 

• Loss of wildlife species through direct mortality; and 

• Loss of wildlife species through indirect mortality and attractants. 

Critical caribou habitat is located within the Mine Site and the eastern section of the Transmission 
Line and Project activities may result in loss or alteration of caribou habitat. Caribou are highly 
sensitive to sensory disturbances and disruption to movement patterns by Project activities and 
infrastructure. Construction and workforce traffic associated with the Project activities may 
result in direct and indirect mortality of caribou. 

Caribou have a low resilience to stress and are not well responsive and adaptable to potential 
residual effects. The estimated population unit is less than 100 animals, and the herd is in a 
vulnerable position to additive stress and mortality. BGM will meet with Lhtako Dené Nation on 
how to support caribou recovery initiatives and are planning to implement a Caribou Mitigation 
and Management Plan for the Project (ODV 2022g). 

Community Well-being 

Community well-being includes the integration of Lhtako Ecological Knowledge, Dakelh language 
and teaching, community and cultural cohesion, and intergenerational knowledge transfer. 
Lhtako Dené Nation must be able to uphold their stewardship systems, customs, beliefs, and 
values for the community to be healthy. Access to transportation routes and cultural sites along 
with encroachment of non-community members have the potential to impact community well- 
being and safety. The Nation anticipates economic gains from the current Project while ensuring 
that natural resources are maintained for the benefit of future generations. 

Lhtako Dené Nation community members expressed the uncertainty of the Project’s proposed 
effects and perceived the associated negative effects of the Project to be high. The community 
feels that further discussion and information-sharing of the Project’s technical nature and large- 
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scale mining operations is warranted. This is so the parties can reach a mutual understanding of 
the risks and potential benefits of mining development within the study area (ODV 2022g). 

2.3.2.2 Engagement Activities by BGM with Lhtako Dené Nation and its Outcome 

BGM has been engaging with Lhtako Dené Nation since 2016. Engagement activities included 
meetings, presentations, site tours, phone calls, emails, and submissions through the EAO that 
have been incorporated into the Project planning and design. 

Lhtako Dené Nation signed a Life-of-Project Agreement with BGM to facilitate the development 
of the Project with consent and support in October 2020. This Project Agreement builds on an 
Engagement Protocol, Relationship Agreement, and Capacity Funding Agreement, which have 
provided Lhtako Dené Nation opportunities to cover their capacity building and costs to 
participate in the regulatory review processes, complete a TLUOS specific to the project, and 
retain independent consulting firms to provide technical review of materials and submissions. 

Lhtako Dené Nation signed a Notice of Consent for the Project on August 18, 2023, which 
confirms that (1) Lhtako Dené Nation understands the Project and its potential effects on rights, 
title, and interests under Section 35 of the Constitution Act; (2) Lhtako Dené Nation has been 
adequately consulted and accommodated; (3) Lhtako Dené Nation has agreed not to delay steps, 
or bring any court actions or proceedings to the Project, the Environment Assessment, and any 
other regulatory process for the Project; and (4) Lhtako Dené Nation grants the rights, tenures, 
permits, approvals, and other authorizations for the Project, including amendments, supplements, 
replacements to authorizations, and any other decisions or actions of the Crown that are required 
for the Project (ODV 2022g). 

2.3.2.3 Feedback from the Engagement with Lhtako Dené Nation to Guide the Development of the 
Community Effects Plan 

The feedback from the engagement with Lhtako Dené Nation was utilized to understand how the 
Project may potentially impact their Indigenous Interests and how measures can be incorporated 
into the Project to avoid, mitigate, or address these impacts. As directed by Lhtako Dené Nation’s 
leadership, BGM will continue to work with the community’s leadership, staff, community 
members, and third parties to identify appropriate methods of engagement and communication 
(ODV 2022h). 

2.3.3 Xatśūll First Nation 

This section introduces the concerns, interests, and potential effects of the Project raised by 
Xatśūll First Nation, describes the engagement activities by BGM with the community and its 
outcome, and the feedback from the engagement guiding the development of the Community 
Effects Plan. 
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2.3.3.1 Concerns, Interests, and Potential Effects of the Project to Xatśūll First Nation 

As part of the Processing Planning Phase and as documented in the Application Information 
Requirements, the concerns and interests of Xatśūll First Nation related to the Project are 
summarized under four main categories: 1) traditional land use and cultural heritage practices, 
2) land stewardship, 3) economic development and opportunities, and 4) community health and 
safety. 

Traditional Land Use and Cultural Heritage Practices 

Xatśūll First Nation is concerned about Project impacts to transportation routes, resource use 
areas, areas of spiritual or cultural significance, and habitation sites. The meaningful exercise of 
Section 35 Aboriginal and Treaty Rights by Xatśūll First Nation for traditional land use activities 
has been affected by ongoing industrial activities, both now and for the viability for future 
rightsholders. Xatśūll First Nation is concerned that additional development in their traditional 
territory will exacerbate existing conditions. As the effects to traditional land use and cultural 
heritage practices encompass a broad range of activities by Xatśūll First Nation, it can be affected 
by impacts to land and resource use, archaeology and heritage resources, and culture (ODV 
2022h). 

Land and Resource Use 

The potential effects of Project activities to land and resource use within Xatśūll First Nation 
traditional territory include: reduced/changed access, decrease in environmental conditions, 
decrease in enjoyment/experience to contemporary land and resource use, increased pressure 
on public land and resource use by the Project’s workforce, and change in visual quality. Potential 
effects related to environmental conditions along the Transportation Route during the 
Construction, Operations, and Closure phases are caused by noise and emissions of the Project 
activities and workforce traffic. The potential impacts to visual quality and character of the Mine 
Site LAA during Construction, Operations, and Closure phases include vegetation clearing and 
maintenance, landform modifications, and surface infrastructure at the Mine Site (ODV 2022h). 

Archaeology and Heritage Resources 

The potential effects of Project activities to archaeology and heritage resources include damage 
to the integrity and changes to access of archaeological, historical, or paleontological sites or 
deposits, if present. Ground disturbance from Project activities around the Mine Site and QR Mill 
can affect traditional land use through the change or loss of access to spiritual and culturally 
sensitive sites. 

Culture 

The potential effects of the Project activities to culture include changes to plant species of 
cultural significance, traditional foods, and Indigenous language and teaching. Alteration or loss 
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of plant species is primarily through clearing activities at the Mine Site and QR Mill and only within 
areas for new or upgraded infrastructure of the Surface Footprint (ODV 2022h). 

Land Stewardship 

Xatśūll First Nation are stewards of their land, who care about the effects on all living creatures 
and their habitat and have requested to participate in all land stewardship initiatives. Xatśūll First 
Nation requested to be given a better understanding of impacts of the Project to water quality 
and critical habitat for Southern Mountain Caribou. Xatśūll First Nation are interested in 
protecting wildlife, fish, vegetation, and water while also ensuring the Project can be conducted 
(ODV 2022h). 

Freshwater Fish 

The potential effects of Project activities to fish and fish habitat within Xatśūll First Nation 
traditional territory include: loss or alteration of instream and riparian habitats and change in 
surface water quantity resulting in effects to fish and fish habitat. The direct loss of instream and 
riparian habitats are from Project activities at the Mine Site and QR Mill. A clearspan bridge will 
be constructed at the Mine Site to cross the Willow River and riparian clearing will be required at 
the bridge crossing. The changes in flow may cause the following alterations and destruction to 
fish and fish habitat during Construction, Operations, and Closure: 

• Erosion of banks and beds, increases in water depth velocities of the rearing habitat for 
juveniles or small-bodied fish; 

• Reduce pooling areas for adults or large-bodied fish who use this habitat for refuge or 
overwintering habitat; and 

• Reduce annual recruitment due to velocity barriers that reduce critical spawning success 
and overwintering survival. 

Fishing and trapping and access to the locations are not anticipated to be impacted by the 
Project. Water quality degradation from industry along the Fraser River remains to be a concern 
for Indigenous nations as they harvest and consume fish from the river. It is not anticipated that 
water contamination or changes to water quality will take place as a result of the Project, due to 
planned water treatment and management methods throughout the life of the Project. Details on 
the water treatment plant and water treatment system are provided in Section 7.4 Surface Water 
(ODV 2022h). 

Wildlife 

The potential effects of Project activities to wildlife and wildlife habitat within Xatśūll First Nation 
traditional territory include: 

• Loss of wildlife species and/or wildlife habitat; 
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• Sensory disturbance to wildlife species; 

• Disruption to movement patterns or wildlife corridors; 

• Loss of wildlife species through direct mortality; and 

• Loss of wildlife species through indirect mortality and attractants. 

Wildlife will be affected by habitat alteration from clearing activities and construction of the Mine 
Site, QR Mill, and the Transportation Route. Sensory disturbances, which include noise and visual 
sources during Construction and Operations, can affect songbirds and ungulates around the Mine 
Site, QR Mill, and the Transportation Route. Disruption of movement patterns, habitat 
fragmentation, and human disturbance, related to noise and worker presence during Construction 
and Operations, have minor effects to medium and large carnivores and furbearers. Direct 
mortality risk to amphibians, ungulates and large carnivores is anticipated to be primarily caused 
by construction in breeding habitats (wetlands for amphibians), wildlife-vehicle collisions, and/or 
an increase in hunting mortality (ungulates) (ODV 2022h). 

Vegetation 

Even with mitigation measures, there will still be a loss and alteration of traditional use plant 
species within the Surface Footprint of the Project (ODV 2022h). The majority of the Project 
infrastructure will be constructed and operated on brownfield sites (previously disturbed areas 
caused by historical mining operations) to lessen the effects on the natural ecosystem and 
decrease the impact to vegetation compared to an area with a fully undisturbed footprint (ODV 
2022l). Vegetation clearing will occur near the Mine Site and QR Mill, and these sites are not used 
for harvesting. Effects to land stewardship from vegetation effects are limited in extent and low 
in magnitude. Progressive revegetation and reclamation will be planned and implemented with a 
focus on re-establishing plant communities with native plant materials suitable for the local 
region and undertaken during the appropriate growing season and conditions. (ODV 2022h and 
2022l). 

Soil 

Xatśūll First Nation noted less availability of suitable camping and gathering areas as a result of 
changes to soil quantity and quality in the area from unrelated project activities. Additional losses 
around the Mine Site and QR Mill are anticipated because of Project activities, including direct 
loss of soil quantity, soil compaction and dust accumulation, and alteration of terrain stability 
(ODV 2022h). Application of BGM’s Soil Management Plan, Reclamation and Closure Plan, and 
well-established Best Management Practices (BMPs) for the management of soils will be 
implemented prior to the start of construction and throughout the Operations phase of the 
Project. Efforts to conserve soil quality during stripping, handling, transport, storage, and 
redistribution are discussed in a Soil Management Plan and the Reclamation and Closure Plan. 
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Industry-standard BMPs for soil erosion and dust management will be implemented to limit soil 
erosion and fugitive dust deposition. These measures are applied to minimize loss and alteration 
of soil quality and quantity (ODV 2022m). The changes to soil quality and quantity are not 
anticipated to have a significant impact to Xatśūll First Nation’s ability to practice Land 
Stewardship within their territory. Additionally, Xatśūll First Nation expressed interest in 
reclamation activities as part of Project mitigation (ODV 2022h). 

Surface Water 

Construction of the water management system for the Mine Site will alter flows downstream in 
the receiving environment, beginning with the Construction Phase. Changes in streamflow will be 
limited with the Surface Water LAA and will be maintained within the historical range of variability. 

The discharge of treated effluent to Jack of Clubs Lake will result in changes in lake outflow and 
water level. Annual average flows at Jack of Clubs Lake at the outlet are predicted to remain 
similar to existing conditions and change to the seasonal distribution of flows is predicted during 
Operations. Measurable changes to streamflow are not predicted at Willow River downstream of 
Mosquito Creek or locations further downstream within the RAA. 

The discharge of treated effluent to Rudy Creek will result in changes in stream flows. Stream 
flows at Rudy Creek are maintained within the historical range of variability. 

Surface water concentrations at Jack of Clubs Lake and Rudy Creek will increase relative to 
existing conditions but will remain below Surface Water Quality guidelines and toxicological 
benchmarks. The magnitude of the effect to Surface Water is low and the extent is within the LAA 
(ODV 2022h). 

Groundwater 

Construction and operation at the Mine Site will alter groundwater quantity relative to existing 
conditions. Dewatering of groundwater at the Mine Site has the potential to reduce surface water 
baseflow, reduce discharges where historical mine workings and ground surface intercept, and 
lower water levels at the drinking water aquifer used by the community of Wells. Closure of the 
Mine Site will alter groundwater quantity relative to existing conditions. Water level reduction in 
Wells’ Aquifer is less than a 1 metre (m) change from existing conditions. 

Operation of the underground mine will alter groundwater quality relative to existing conditions. 
The predicted underground mine water quality will exceed guidelines for key parameters of 
COPCs. Arsenic and sulphate concentrations will exceed relevant guidelines in existing 
underground mine water. 

The Wells Aquifer is currently affected by historical mine water and impacts the water supply well 
for the community of Wells. BGM is actively working with the District on the following to address 
concerns regarding the quality of the community water supply: 
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1. Establish a new well location by sourcing water from suitable surface water or 
groundwater options; and 

2. Upgrade the current water supply pipeline infrastructure to resolve issues wit the potable 
water supply for the community (ODV 2022h). 

Air Quality 

Concerns from Xatśūll First Nation members was the potential for changes in air quality to impact 
the land by reducing the suitability of sites for camping, gathering, and harvesting due to 
contamination from pollutants, soot, and dust. Fugitive dust is anticipated to be produced by 
material handling and dumping, dozing, on-road and non-road transport, and combustion and 
point sources and these activities will only occur at the Mine Site itself and along roads. 

The residual effect of particulates from the Mine Site, QR Mill, and the Transportation Route is 
considered moderate. Once Project activities cease during the Post-Closure Phase, the expected 
magnitude of the increase in ambient particulate matter is moderate, the geographic extent of 
the emissions is local, and the residual effect is fully reversible. Other residual effects including 
emissions from sulfur dioxide (SO2), carbon monoxide (CO), and nitrogen dioxide (NO2) are likely 
to occur because of combustions from generator sets, on-road and non-road equipment, heating 
infrastructure, and explosives. These activities will take place during the Construction and 
Operation Phases of the Project (ODV 2022h). 

Economic Development and Opportunities 

Xatśūll First Nation’s primary interest regarding economic development for the Project is capacity 
building and employment for the community. Xatśūll First Nation are interested in completing 
some of the environmental work from the Project to build community capacity and improve 
community trust in the information. There is an expectation that Xatśūll First Nation members 
will be employed by the Project or provided with education and training to pursue employment in 
the mining industry. 

Xatśūll First Nation also expressed interest in developing experience and training for community 
members to become water technicians. Xatśūll First Nation requested to define opportunities to 
Indigenous-owned businesses to act as suppliers for the Project and whether there will be 
contracting or joint-venture opportunities. Discussions are ongoing between Xatśūll First Nation 
and BGM with respect to a potential impact benefit agreement and Xatśūll First Nation expressed 
an interest in ensuring that capacity funding continues to be available to support the community’s 
participation in the regulatory approvals and environmental assessment processes associated 
with the Project (ODV 2022h). 
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Community Health and Safety 

Xatśūll First Nation must be able to uphold their stewardship systems, customs, beliefs, and 
values for the community to be healthy. Access to transportation routes and cultural sites along 
with encroachment of non-community members have the potential to impact community well- 
being and safety. Xatśūll First Nation also raised concerns about emergency procedures during 
mine site shutdowns due to the Mount Polley failure near the community. The Nation anticipates 
economic gains from the current Project while ensuring that natural resources are maintained for 
the benefit of future generations. 

Knowledge Keepers expressed concerns regarding the cumulative effects of many industrial 
activities. Some Knowledge Keepers have also raised concerns about the effects of mining and 
the mining culture on the community’s health, safety, well-being, and land-use practices, issues 
related to the protection of Indigenous women and girls, and issues related to addictions and 
substance abuse (ODV 2022h). 

2.3.3.2 Engagement Activities by BGM with Xatśūll First Nation and its Outcome 

BGM has been engaging with Xatśūll First Nation since 2017. Engagement activities included 
meetings, presentations, site tours, phone calls, submission of project documents for review, and 
provision of capacity funding to facilitate Xatśūll First Nation’s participation in the environmental 
assessment process. BGM maintains records of engagement activities, concerns raised, and 
responses provided to ensure that the engagement process is accurately captured, and that 
interests, concerns, and responses were recorded and addressed. BGM recognizes the 
importance of understanding how Xatśūll First Nation’s input influenced the Project planning and 
engagement process. 

Since 2019, Xatśūll First Nation and BGM have entered into a series of capacity funding 
agreements with BGM covering all costs incurred by Xatśūll First Nation for their participation in 
the environmental assessment and consultation process (ODV 2022h). 

Xatśūll First Nation signed an initial notification of lack of consent on August 14, 2023. The 
purpose of the letter was to recognize that Indigenous nations make decisions on consent based 
on their laws, governance, and traditions to express their right to Indigenous self-determination 
and self-governance. The Nation shared the letter with BGM’s leadership to resolve their concerns 
and meet with the Ministers to develop options to address these concerns. Some of the reasons 
of the lack of consent are: 

1. If a new drinking water source in Wells cannot be identified, then address the Project 
effects on the groundwater quality at the water supply during the Operations, Closure, and 
Post-Closure phases; 
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2. Water treatment/management and storage capacity at the QR Mill Site has some potential 
for release of untreated water during the event of large flood conditions; 

3. Uncertainties of the effluence discharge affecting water quality at Jack of Clubs Lake, 
Lowhee Creek, and Rudy Creek; 

4. Frequent monitoring of fish and fish habitat with the implementation of appropriate 
management and monitoring plans; 

5. Direct, indirect, and cumulative adverse effects of the Project on vegetation, ecosystems, 
wildlife, and habitat with specific conservation concerns to the Barkerville subpopulation 
of the Quesnel Highlands Population unit of southern mountain caribou; and 

6. A mercury advisory for lake trout and bull trout at the Jack of Clubs Lake (Xatśūll First 
Nation First Nation 2023e). 

On August 17, 2023, Ministers Heyman and Osborne wrote a letter to Xatśūll First Nation to 
directly engage with the community on the formal notification of lack of consent for the Project. 
Xatśūll First Nation signed a follow-up letter regarding the lack of consent on September 25, 2023. 
The Province of BC is committed to understanding and addressing Xatśūll First Nation’s concern 
with the Project and have appropriately addressed their concerns with conditions proposed 
during the environmental assessment process. Xatśūll First Nation, however, still have some 
concerns in terms of water treatment/management and water quality with the Environmental 
Assessment Application as water stewardship is a fundamental priority to the Nation. Xatśūll 
First Nation stated in their letter that the Nation is not prepared to wholly withdraw their lack of 
consent notice but can work towards consent through a commitment from the permitting process 
(Xatśūll First Nation 2023f). 

2.3.3.3 Feedback from the Engagement with Xatśūll First Nation to Guide the Development of the 
Community Effects Plan 

The feedback from the engagement with Xatśūll First Nation was utilized to understand how the 
Project may potentially impact their Indigenous interests and how measures can be incorporated 
into the Project to avoid, mitigate, or address these impacts. As directed by Xatśūll First Nation’s 
leadership, BGM will continue to work with the Nation’s leadership, staff, community members, 
and third parties to identify appropriate methods of engagement and communication (ODV 
2022h). 

2.3.4 Williams Lake First Nation 

This section introduces the concerns, interests, and potential effects of the Project to Williams 
Lake First Nation, describes the engagement activities by BGM with the community and its 
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outcome, and the feedback from the engagement guiding the development of the Community 
Effects Plan. 

2.3.4.1 Concerns, Interest, and Potential Effects of the Project to Williams Lake First Nation 

As part of the Processing Planning Phase and as documented in the Application Information 
Requirements, the concerns and interests of Williams Lake First Nation related to the Project are 
summarized under four main categories: 1) traditional land use and cultural heritage practices, 
2) economic development/opportunities, 3) land stewardship, and 4) community health and 
safety. The potential effects to Williams Lake First Nation Indigenous interests were informed by 
the Traditional Land Use Study (TLUS) and ongoing engagement with the community. 

Traditional Land Use and Cultural Heritage Practices 

Topics addressed regarding traditional land use and cultural heritage practices in the TLUS are 
habitation and gathering areas, subsistence, transportation routes, sacred places, ancestral sites, 
community well-being, recreation, and other. The meaningful exercise of Section 35 Aboriginal 
and Treaty Rights by Williams Lake First Nation has been affected by ongoing industrial activities 
with varying degrees of impact depending on the disturbance and area within the traditional 
territory, both now and their viability for future rightsholders. Williams Lake First Nation is 
concerned that additional development in their traditional territory will exacerbate existing 
conditions. Specifically with the Project, there is an interest in understanding the potential effects 
to water quality, road use, and the cumulative effects on the access roads within the area of the 
QR Mill. Williams Lake First Nation want to know the existing condition on-site and are inquiring 
on details regarding the storage of potentially-acid generating rock at the QR Mill Site. Williams 
Lake First Nation wish to develop traditional use studies in the area of the QR Mill. Issues of 
special concern were the potential effects to wildlife and wildlife habitat, effects to vegetation, 
effects to fish habitat downstream of the QR Mill, and salmonid populations (ODV 2022i). 

Economic Development/Opportunities 

The primary interest regarding economic development opportunities for the Project is capacity 
building for Wiliams Lake First Nation. There is a desire for some of the archaeological, 
construction, and environmental work completed during the Construction and Operation phases 
of the Project to be conducted by a Williams Lake First Nation-owned company or from joint 
venture opportunities to build community capacity. The creation of employment opportunities for 
local and regional residents, including Williams Lake First Nation, is a positive effect of the 
Project. BGM is currently working with local education and training institutions to train local 
workers for potential employment opportunities with BGM. During the Closure phase of the 
Project, the communities and employees will be made aware of the mine’s lifespan and will be 
encouraged to consider this in their planning as the Project advances (ODV 2022i). 
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Land Stewardship 

Land stewardship is a central value of Williams Lake First Nation. Stewardship, as described in 
the TLUS, is deeply embedded spiritual beliefs and values to respect living things and thus is 
about the need to look after resources. Williams Lake First Nation is interested in maintaining 
resources for stewardship as its importance is for both economic and spiritual role. Williams Lake 
First Nation is interested in protecting wildlife, fish, vegetation, and water while also ensuring the 
Project can be conducted (ODV 2022i). 

Wildlife 

The potential effects of Project activities to wildlife and wildlife habitat within Williams Lake First 
Nation traditional territory include: 

• Loss of wildlife species and/or wildlife habitat; 

• Sensory disturbance to wildlife species; 

• Disruption to movement patterns or wildlife corridors; 

• Loss of wildlife species through direct mortality; and 

• Loss of wildlife species through indirect mortality and attractants. 

Caribou will be negatively affected by the Project activities as this particular wildlife species have 
a low natural resilience to imposed stresses and will not respond and adapt to a potential residual 
effect. Potential residual effects from the Project can interact with other present/ongoing or 
future activities and projects including forestry, placer mining, and transportation activities. These 
activities can impact optimal habitat for caribou by physically altering the landscape and/or 
sensory disturbance. Forestry cut blocks next to the Transmission Line or other components of 
the Project can increase the area of open space (ODV 2022i). 

Freshwater Fish 

The potential effects of Project activities to fish and fish habitat within Williams Lake First Nation 
traditional territory include: changes in water quantity at the QR Mill and result in the effects to 
fish and fish habitat. The changes in flow may cause the following alterations and destruction to 
fish and fish habitat during Construction, Operations, and Closure: 

• Erosion of banks and beds, increases in water depth velocities of the rearing habitat for 
juveniles or small-bodied fish; 

• Reduce pooling areas for adults or large-bodied who use this habitat for refuge or 
overwintering habitat; and 

• Reduce annual recruitment due to velocity barriers that reduce critical spawning success 
and overwintering survival. 
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Fishing, especially for chinook and sockeye, is an important part of Williams Lake First Nation 
subsistence activities and livelihoods. Fishing and trapping and access to their locations within 
Williams Lake First Nation territory are not anticipated to be impacted by the Project. Water 
quality degradation from industry along the Fraser River remains to be a concern for Indigenous 
nations as they harvest and consume fish from the river. It is not anticipated that water 
contamination or changes to water quality as a result of the Project, due to water treatment from 
the Project’s Management and Monitoring Plans (ODV 2022i). 

Vegetation 

The effects of Project activities to vegetation within Williams Lake First Nation traditional territory 
include: loss and alteration of plant species and communities, wetlands and wetland functions, 
and ecosystems. Loss of vegetation is primarily through clearing activities during construction 
and this Project activity has the potential to cause the following effects: 

• Edge effects related to previously cleared areas and dust deposition from the use of gravel- 
surfaced roads; and 

• Spread of invasive and non-native plant species that can affect plant community 
composition and function. 

Even with implementation of mitigation measures, there will still be loss and alteration of 
vegetation within the Surface Footprint. Clearing activities at the QR Mill will occur at new or 
upgraded infrastructure within the Surface Footprint; additionally, there will be no clearing 
activities planned outside of the current QR Mill boundary and along the Transportation Route. 
Effects on the health of vegetation have a direct effect on land stewardship within the Williams 
Lake First Nation traditional territory. Vegetation supports the habitat and food sources for 
significant wildlife species of interest, additionally provides sources of food and ceremonial and 
medicinal plants to the Nation (ODV 2022i). 

Soil 

The potential effects of Project activities to soil quality and quantity within Williams Lake First 
Nation traditional territory include: direct loss of soil quantity, alteration of soil quality through 
compaction and accumulation of dust, and alteration of terrain stability. Based on previously 
completed environmental assessments, there were 20 Areas of Potential Environmental Concern 
identified with the local study area and 43 registered contaminated sites through the LAA. 
Contaminated sites were primarily located near the Fraser River and Quesnel River, and at least 
three identified fish spawning habitats. Additional losses from the Project activities are limited to 
the QR Mill boundary due to the intentional use of existing disturbed areas and are not anticipated 
to have a significant impact on the ability of the Nation to exercise Land Stewardship within their 
territory. Williams Lake First Nation expressed interest in soil reclamation to ensure traditional 
land use was maintained after Project closure (ODV 2022i). 
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Surface Water 

The potential effects of Project Activities to surface water quality and quantity within Williams 
Lake First Nation traditional territory include: 

• Alterations to drainage pathways and areas into receiving environments; 

• Increase in surface water quantity; and 

• Changes to surface water quality. 

The Project activities that alter drainage pathways and areas into receiving environment occur 
outside of the Williams Lake First Nation territorial boundary. The potential impacts, however, 
occur as the tributaries flow into the Nation’s traditional territory. Water diversion ditches during 
the Construction phase of the Project have the potential to result in physical or chemical changes 
of surface waters. The discharge of treated effluent Rudy Creek will result in the increase of 
surface water quantity and changes to surface water quality at the QR Mill. Discharge of the 
treated effluent will result in incremental increase in streamflow to the downstream receiving 
environment. Surface water concentrations will also increase in relation to existing conditions. 
Surface water quality, however, is anticipated to be below relevant water quality guidelines or 
toxicological benchmarks (ODV 2022i). 

Groundwater 

The potential effects of Project Activities to groundwater quantity and quality within Williams 
Lake First Nation traditional territory include: alteration of seepage from the QR Tailings Storage 
Facility/Filtered Stack Tailings Storage Facility (TSF/FSTSF) and operation of a water supply well. 
Changes to groundwater quantity at the QR Mill occur during the Construction, Operation, Closure, 
and Post-Closure of the FSTSF. These changes have the potential to reduce baseflow discharge 
to surface water. Draining of groundwater has the potential to alter groundwater quality at the QR 
Mill during Closure and Post-Closure of the FSTSF (ODV 2022i). 

Community Health and Safety 

Williams Lake First Nation must be able to uphold their stewardship systems, customs, beliefs, 
and values for the community to be healthy. Access to transportation routes and cultural sites 
along with encroachment of non-community members have the potential to impact community 
well-being and safety. Knowledge Keepers expressed concerns regarding the cumulative effects 
of many industrial activities. Some Knowledge Keepers have also raised concerns about the 
effects of mining and the mining culture on the community’s health, safety, well-being, and land- 
use practices, issues related to the protection of Indigenous women and girls, and issues related 
to additions and substance abuse. 

Concerns raised by Williams Lake First Nation on the impact to various aspects of community 
health and safety include: lower standards of care and maintenance due to the mining operation 
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shut down, noise pollution, and terrain stability in regard to water management. Changes in 
population, employment, income, and education during the Construction, Operation, and Closure 
phases of the Project have the potential to affect population health. These changes can then 
impact other facts that directly contribute to population health including access to housing, 
effects on infrastructure and services, the lifestyle choices people are able to make, access to 
healthy food, stress levels, mental health, family health, time available for recreation, and other 
factors that affect population health. 

BGM will work with Participating Indigenous nations to develop the Indigenous Partnership Plan 
that will identify areas where adaptive management may be required to enhance benefits or 
mitigate adverse effects if the predicted effects of the Projects are not as expected (ODV 2022i). 

2.3.4.2 Engagement Activities by BGM with Williams Lake First Nation and its Outcome 

BGM has been engaging with Williams Lake First Nation since 2018 based on their preferences 
and as directed by Chief and Council. BGM has used a variety of engagement methods with 
Williams Lake First Nation including regular on-going meetings, providing draft copies of the 
Initial Project Description, Engagement Plan, and Detailed Project Description for comments, site 
tours of the underground operations at Bonanza Ledge, Project site figures and digital files, and 
technical workshops on the QR Mill to their third-party consultant. 

BGM sought input from Williams Lake First Nation both on the Project and on engagement 
methods to ensure that the methods being employed facilitated participation in Project planning 
and review. Input was documented from meeting notes, phone/email records and tracking tables. 
BGM maintains records of Project-related engagement activities, concerns raised, and responses 
provided to ensure that the engagement process was accurately captured. The engagement 
activities influenced key changes to the Project design and the comments were addressed and 
incorporated up to the submission of the Environmental Assessment Application. 

BGM has entered into capacity funding agreements with Williams Lake First Nation to cover costs 
to participate in the EA process and to integrate traditional knowledge and use into Project 
planning. In July 2022, BGM and Williams Lake First Nation entered into a Participation 
Agreement to facilitate the development of the Project with consent and support from the 
community. 

Williams Lake First Nation signed a Notice of Consent on September 7, 2023, which confirms that 
(1) Williams Lake understands the nature of the Project and its potential effects on rights, titles, 
and interests under the Constitution Act 1982; (2) Williams Lake has been adequately consulted 
and accommodated; and (3) Williams Lake grants the rights, tenures, permits, approvals, and 
other authorizations for the Project, including amendments, supplements, replacements to 
authorizations, and any other decisions or actions of the Crown that are required for the Project 
(ODV 2022i). 
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2.3.4.3 Feedback from the Engagement with Williams Lake First Nation to Guide the Development 
of the Community Effects Plan 

The feedback from the engagement with Williams Lake First Nation was utilized to understand 
how the Project may potentially impact their Indigenous Interests and how measures can be 
incorporated into the Project to avoid, mitigate, or address these impacts. BGM will continue to 
work with Williams Lake First Nation’s leadership, staff, community members, and third parties 
to identify appropriate methods of engagement and communication (ODV 2022i). 

2.4 Potential Project Effects to Diverse Populations Identified 
through GBA+ 

This section is informed by the Gender Based Analysis (GBA+) conducted for the Project’s EA and 
provides a summary of the Project’s potential effects on diverse populations. Identification and 
assessment of the Project’s effects on diverse groups was conducted using inputs from ongoing 
engagement activities and specific engagement activities which were inclusive and encouraged 
participation of diverse groups. BGM made efforts to engage with seniors, youth, people 
experiencing unemployment, people with disabilities, low-income, women, immigrants, LGBTQ2, 
and families. Local Community service organizations advised BGM on best practices for 
engaging diverse populations in the region that included one-on-one discussion or 
accommodating participants by meeting them in locations familiar to the participant (ODV 
2022c). 

BGM proactively designed inclusive engagement sessions and made efforts to engage with those 
affected by the Project, but who may not have felt comfortable attending a more traditional 
community engagement event. For example, BGM ensured that meeting venues were accessible, 
where available and welcomed feedback in groups settings, one-on-one, or in written feedback. 
Shift schedules were also considered when booking engagement meeting times. Health 
regulations were respected and BGM sought to create safe spaces (ODV 2022c). 

Through a comprehensive gender intersectional analysis for the Project’s EA and knowledge 
shared by the TAC, four main population groups were identified that are disproportionately 
affected by the Project. Table 2.4-1 outlines the identified population groups and their 
intersectionality with each other and other population groups (ODV 2022c). 

  



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

August 2025 
 

  

 

OSISKO DEVELOPMENT CORP. 2-59 

Table 2.4-1: Gender Intersectional Analysis 

Population Group 

 Indigenous People Women Low-Income Vulnerable Group 

Po
pu

la
tio

n 

In
di

ge
no

us
 P

eo
pl

e Indigenous Youth 
Indigenous Elders 

Indigenous women Indigenous People 
with low incomes 

Indigenous people who 
are vulnerable due to 
limited education, 
language barriers, 
systemic barriers, or 
racism, or are 
unemployed. 

W
om

en
 

Indigenous women Older/retired women 
Lone parents 

Women with 
language barriers 

Women 
experiencing social 
exclusion 

Women with low 
incomes 

Women who are 
vulnerable due to 
limited education, 
language barriers, 
culture/ethnic minority, 
and women who are 
unemployed. 

Lo
w

-In
co

m
e 

Indigenous people who 
are low income 

Women with low 
incomes 

Low-Income: 

Men, women, 
older/retired 
individuals, families 

Vulnerable groups such 
as those with limited 
education, language 
barriers, systemic social 
exclusion, or those who 
are unemployed and 
have low income. 

Vu
ln

er
ab

le
 G

ro
up

 Indigenous people who 
are vulnerable due to 
limited education, 
language barriers, 
systemic social 
exclusion, or are 
unemployed. 

Women with limited 
education 

Women who are the 
sole parent 

Women who live in 
rural or remote 
areas 

Older/retired 
individuals with low 
income 

Low-income families 

Individuals or 
population groups who 
are vulnerable due to 
limited education, 
language barriers, 
system social 
exclusion, or 
unemployment. 

 

In the EAO’s Assessment Report for the Project, the EAO summarized that potential residual 
effects may affect distinct human populations in the following ways (EAO 2023b): 

• Human health effects would be disproportionately experienced by those with underlying 
health conditions, and those who consume higher quantities of fish, have higher exposure 
to sediment, or drink water from Wells. 

• Children and young adults may be disproportionately affected by changes in the 
characteristics of the population of Wells, and risks to human health. 
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• Adults who are not working or not benefiting from the Project (such as those who do not 
benefit from the opportunities offered by the Project, and who face increased challenges 
due to increases in the cost of living in the community) may be disproportionately affected 
economically. 

• Residents of Wells who live in closer proximity to mine infrastructure and activities would 
be disproportionately affected by disturbance and adverse effects from noise and 
vibration, light, dust, and vehicle traffic, and the changes to the views in Wells. 

• The Project could strain emergency health, health, and social services in Quesnel, and have 
direct or indirect negative effects on vulnerable populations. 

• Residents in the CRD may experience positive economic effects, and negative effects 
(associated with the Transmission Lien and Transportation Routes) from the Project; and 

• Directly or indirectly, some residents of Wells may experience positive economic benefit 
from the Project. 

Individuals that may potentially experience adverse effects include: 

• Individuals who may not adjust well to living in a camp environment or working longer 
shifts. 

• Individuals who do not make positive lifestyle choices with their increased income (e.g. 
those who choose to engage in drug or alcohol abuse or activities such as the sex trade); 

• Individuals affected by project associated stresses whether it be a worker at the jobsite, 
family members at home dealing with the household while the worker is away, or those 
moving to the community without a support network; and 

• Individuals whose current lifestyle, perceived or otherwise, is being negatively affected, 
which could result in increased mental health issues, violence, or family breakdown. 

Table 2.4-2 summarizes how the Project disproportionately affects the four main population 
groups (ODV 2022d). 

Table 2.4-2: Potential Project Effects to Diverse Populations 

Population Group Project Effects 

Indigenous People Participating Indigenous nations are disproportionately affected by mining 
projects because of adverse effects to vegetation and wildlife that have high 
cultural importance (EAO 2023b). 

Women Traditionally, women do not economically benefit from mining projects and 
may experience greater adverse social effects resulting from camp workers. 
Women may face increased barriers and challenges to accessing 
employment opportunities at the Project (EAO 2023b). 
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Population Group Project Effects 

Low-Income Individuals (adults and/or their children) who do not economically benefit 
from the Project may face increases to their cost of living in the community 
and will face economic challenges (EAO 2023b). 

Vulnerable Group: vulnerable due to 
limited education credentials, 
language barriers, culture/ethnic 
minority, and unemployment. 

Vulnerable groups may be disproportionately affected by the Project 
because they are unable to access the economic benefits of the project due 
to education and language barriers, systemic exclusion, and/or are low-
income because of unemployment and are challenged by increased cost of 
living (EAO 2023b). 
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3. QUALIFICATIONS, ASSUMPTIONS, AND 
LIMITATIONS 

As per the requirements outlined by the EAO, the Community Effects Plan was developed by 
Qualified Persons with a minimum of five years of relevant experience in the identification and 
management of socioeconomic effects associated with industrial projects in rural or remote 
communities. 

3.1 Qualifications 
BGM obtained support from Falkirk Environmental Consultants, Soft dB, WSP, and Pacific Safety 
to support the development of the Community Effects Plan. Table 3.1-1 provides the names, 
qualifications, and responsibilities of contributors to the Community Effects Plan. 

Table 3.1-1: Community Effects Plan Contributors 

Company Name Qualifications Responsibility Section 
Responsible 

For 

Barkerville 
Gold Mines 
Ltd. 

Javad Azanchi, P.Eng. 
General Manager 

Over 25 years experience 
in technical, engineering, 
manufacturing and 
leadership related to 
metallurgy and mining. 

Owner/Reviewer All Sections 

Kelsey Dodd 

Permit and Compliance 
Coordinator of 
Environmental Impact 
Assessments and 
Permitting 

Permit and Compliance 
Coordinator for 
Environmental Impact 
Assessments and 
Permitting. 

Reviewer All Sections 

Falkirk 
Environmental 
Consultants 
Ltd. 

Jennifer Turner, M.Sc., 
PMP, R.P. Bio. 

President and Founding 
Partner, Permitting and 
Regulatory Specialist 

Nearly 25 years experience 
in environmental impact 
assessment, permitting 
coordination, and 
environmental management 
planning. 

Support All Sections 
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Company Name Qualifications Responsibility Section 
Responsible 

For 

Christy Smith, MBA, B.NS. 

Senior Vice President, 
Indigenous and 
Stakeholder Engagement 

Over 25 years of in mining 
related to consultation and 
engagement, socio- 
economic reporting and 
management plan that 
accompany permits, and 
the Environmental 
Assessment process. 

Reviewer All Sections 

Jake Stemeroff, MBA, BBA 

Human Environment Team 
Lead 

Over 10 years experience 
assessing socioeconomic 
and ESG considerations 
while working on 
environmental impact 
assessments, project 
permitting and 
management, regulatory 
engagement and approvals, 
Indigenous stakeholder 
engagement and regulatory 
compliance and oversight. 

Reviewer All Sections 

Paula Salter MSW, B.A. 

Community Health and 
Wellbeing Team Lead 

Over 15 years experience 
working as a social planner 
addressing adverse socio- 
economic conditions for 
rural and remote 
communities and equity 
seeking populations. 

Coordinator/Writer All Sections 

Ellen Reyes, M.Sc. R.P.Bio 

Environmental Health 
Specialist 

Environmental Health 
Scientist with over six years 
experience in 
environmental toxicology, 
aquatic and terrestrial 
resource management, 
conservation strategies, 
environmental DNA 
methods, and project 
management for industrial 
projects in rural 
communities. 

Writer Section 2: 
Participating 
Indigenous 
nations and 
Stakeholders. 

Section 
5.3.2.1 
Community 
Emergency 
Response 
Plan 
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Company Name Qualifications Responsibility Section 
Responsible 

For 

WSP Canada 
Inc. 

Michael Taylor, BLA, MRM, 
RPP, MCIP Group Leader 
Ecology and EIA 

Professional Planner with 
17 years experience in 
environmental consulting 
and project delivery. Project 
Manager and 
environmental coordinator 
for multiple linear 
infrastructure projects 
throughout Western 
Canada. Specializing in 
environmental regulatory 
coordination. 

Coordination and 
Support 

Section 5.3.5 
Visual Impact 
Strategy 

Jean-Frederick Duquette, 
B.Sc., Manager Simulation 
and Virtualization 

Over 20 years working with 
simulation to optimize 
project integration and 
reduce visual impact on the 
surrounding environments. 

Writer Section 5.3.5 
Visual Impact 
Strategy 

Luc Bouchard, M.Sc., 
Biologist 

Specializes in artificial light 
at night impact analysis of 
industrial projects. In his 
career he has collaborated 
on ecological concept 
lighting plans and impact 
analysis of a dozen projects 
related to mines, wharfs, 
and roads. 

Writer Section 5.3.5 
Visual Impact 
Strategy 

Soft dB Pierre-Claude Ostiguy, P. 
Eng., Ph.D., Director – 
Monitoring Division 

Over 12 years in acoustics 
and vibration with his main 
area of focus being project 
management, 
environmental noise 
monitoring and noise and 
vibration monitoring. 

Writer/ Reviewer Appendix D 
Community 
Effects Plan 
Noise Strategy 

Pascal Everton P. Eng 
Director – Environmental 
and Industrial Studies 

Specialized in acoustics 
and vibration for over 20 
years with his main area of 
focus being industrial noise 
control and environmental 
noise assessments. 

Writer/Reviewer Appendix D 
Community 
Effects Plan 
Noise Strategy 
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Company Name Qualifications Responsibility Section 
Responsible 

For 

Pacific Safety Sarah Slater, CHSC – 
Manager of OHS Services 
and Senior Consultant. 

Extensive experience 
developing and 
implementing Contractor 
Safety Management 
Programs, expertise in the 
development of risk 
registers. 

Reviewer Appendix B 
Public 
Strategy – 
Community 
Emergency 
Response 
Plan 

 

3.2 Assumptions and Limitations 
3.2.1 Assumptions 

Due to the intended adaptive nature of the Community Effects Plan, this 2024 version represents 
the best thinking and practices for implementation using the available information at this point- 
in-time. The adaptive monitoring and management of this plan also assumes that existing 
mitigations will be adjusted in response to ongoing evaluation and communication feedback. As 
a result, evaluation of this plan requires a developmental evaluation approach as opposed to a 
summative evaluation approach. 

As the Community Effects Plan is a condition of the recently acquired EAC, little community 
engagement was conducted in the development of this 2024 plan. Rather, community input 
provided through engagement that occurred during the development of the EA was assumed to 
be applicable to the Community Effects Plan. BGM will continue engagement and consultation 
with Participating Indigenous nations, local community, and partners to inform future iterations 
of the Community Effects Plan. 

3.2.2 Limitations 

The Community Effects Plan is a framework that coordinates mitigations addressing community 
concerns and provides guidance on how to implement those strategies. The Community Effects 
Plan is not designed to provide analysis or the results of implementing mitigations. 
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4. ALIGNMENT CONSIDERATIONS 

BGM’s role mitigating community effects may need to consider existing plans and initiatives to 
facilitate the success of the Community Effects Plan. This section will provide a list and brief 
description of existing or developing plans, policies, standards, or other project initiatives that 
may support implementation of the Community Effects Plan. 

4.1 Existing BGM Management Plans 
The following is a list of existing BGM Management Plans: 

• Environmental Management System 

The Environmental Management System document is a comprehensive management tool 
for the Project, encompassing environmental risk assessment, mitigation measures, 
responsibilities, reporting, monitoring, and compliance checks. It includes Environmental 
Management Plans (EMP), Project-specific attachments for tailored management, and 
Standard Operating Procedures, outlining plans to ensure compliance with regulatory 
requirements and BGM's policies for project components. Together with BGM's 
Environmental Protection and Health and Safety Policies, the Environmental Management 
System establishes the framework for ensuring compliance in project activities. 

• Archaeological and Cultural Heritage Resources Management Plan, including a Chance 
Find Management Plan 

The Archaeological and Cultural Heritage Resources Management Plan directs the 
safeguarding of CGP sites' archaeological and cultural heritage resources, including 
procedures for chance finds. It outlines measures to prevent disturbance of unidentified 
resources, ensuring their preservation, documentation, and protection while minimizing 
disruption to Project activities. 

BC legislation protects both known and unknown archaeological sites. This plan 
establishes guidelines and recommended protection and mitigation measures for BGM 
projects in line with applicable legislation. 

• Chemicals and Materials Storage, Transfer, and Handling Plan 

The purpose of the Chemicals and Materials Storage, Transfer, and Handling Plan is to 
describe the chemicals and materials storage and handling practices that will be used to 
achieve worker health and safety and environmental protection. The plan is focused on 
identifying and implementing best practices that comply with applicable regulatory 
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requirements, are suitable for the particular application, and help prevent the potential for 
spills of all chemicals and materials used at CGP sites. 

• Construction Environmental Management Plan 

The Construction Environmental Management Plan (CEMP) details design mitigations, 
practices, and procedures to be applied during CGP construction, aiming to minimize 
adverse environmental impacts. The CEMP's specific objectives are to describe BGM's 
processes for administering environmental responsibilities in compliance with regulatory 
requirements, corporate commitments, policies, contractual obligations, and terms 
attached to permits, approvals, authorizations, and licenses. The CEMP also outlines 
processes for monitoring and verifying construction contractor environmental compliance 
and performance as well as for tracking and reporting environmental data. Finally, it will 
establish standards for reviewing and endorsing more detailed, activity-specific plans and 
procedures. 

• Fuel Management and Spill Contingency Plan 

The Fuel Management and Spill Contingency Plan is applicable to all activities involving 
fuel handling, aiming to prevent the release of hazardous substances into the environment. 
It incorporates best practices in line with regulatory requirements, outlining systems and 
procedures to minimize risks associated with the handling, transportation, and storage of 
petroleum-based fuel products at the Mine Site. 

The plan's primary goal is to ensure that activities involving fuels and other potentially 
harmful substances minimize the risk of accidental releases into the ground or water. It 
also establishes controls for responding to emergency spills, with the overall objective of 
safely managing on-site fuel and transportation, aiming for zero reportable spills or fuel 
releases. 

• Invasive Plant Management Plan 

The Invasive Plant Management Plan provides environmentally responsible, realistic, and 
operationally feasible guidance for managing invasive plants at CGP sites. Its objectives 
are to ensure responsible land management to prevent and mitigate the introduction and 
spread of invasive plant species, utilizing recognized BMPs, and to implement a strategy 
aligned with the BC Invasive Alien Plant Program Early Detection and Rapid Response Plan 
(Inter-Ministry Invasive Species Working Group, 2014). 

• Project Emergency Response Plan 

The purpose of the Project Emergency Response Plan (ERP), which includes the Mine 
Emergency Response Plan (MERP), is to define the BGM Incident Command System 
structure which outlines the response procedures and preventive measures that are 
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essential for effective and timely management of an emergency. The MERP will be the 
main component of the Project ERP and outlines the requirements pursuant to Section 
3.7.1 of the Health and Safety and Reclamation Code for Mines in BC (the Code). Local 
communities and Participating Indigenous nations took part in the identification of 
potential hazards, emergency communications, and responses. 

The Project ERP and Site-Specific Emergency Response Plans ensure that supervisory 
and other personnel are notified and are prepared to prevent and control an emergency 
dependent on the level of emergency. The Project ERPs will aid personnel in promptly and 
effectively responding to emergencies by establishing a common set of practices, 
outlining strategies for early containment and control, and setting uniform rules for 
training all emergency response personnel. 

• Occupational Health and Safety Plan 

The Occupational Health and Safety Management Plan (OHSMP) applies to all BGM, 
contractor, and subcontractor construction activities with health and safety (H&S) risks 
related to the Project’s operations. It protects employees and all other persons from undue 
risks to their H&S arising out of, or relating to, activities at CGP sites. It is also developed 
to safeguard the public and local nearby communities from risks arising out of, or 
regarding, activities at mining and/or exploration sites, including the protection and the 
reclamation of the land and watercourses affected by mining activities. 

The purpose of the OHSMP is to: 

o Clearly outline responsibilities, processes, and procedures to achieve BGM policy 
commitments and H&S objectives, ensuring regulatory compliance. 

o Document a risk-based approach for planning, assuring, and controlling BGM H&S risks 
and opportunities. 

o Record project-level H&S program elements as mandated by the Code, BGM’s OHSMP, 
and WorkSafeBC. 

o Offer guidance to Project participants on best H&S practices in the absence of explicit 
regulatory requirements. 

• Soil Management Plan 

The Soil Management Plan is an overarching operational plan that outlines soil 
management measures that will be implemented at the Mine site. The plan is focused on 
minimizing potential impacts to soil quality and quantity, and indirectly, minimizing 
potential impacts to surface water quantity and quality and aquatic habitats. The Soil 
Management Plan is also intended to support reclamation efforts at CGP’s sites. 
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• Surface Erosion Prevention and Sediment Control Plan 

The Surface Erosion Prevention and Sediment Control Plan guides surface erosion 
prevention and sediment control activities at the Mine site. The plan describes the 
approaches and measures to be implemented to minimize surface erosion and 
sedimentation from mining activities. 

In addition, the Surface Erosion Prevention and Sediment Control Plan outlines the roles 
and responsibilities of individuals involved in the implementation of erosion and sediment 
control measures. It defines a monitoring framework to assess the effectiveness of 
erosion and sediment control measures and to modify or implement additional measures 
if effectiveness declines.  

• Traffic Control Plan 

The purpose of the Traffic Control Plan is to provide the expectations of all Project-related 
vehicle traffic entering and exiting all CGP sites and to guide how this traffic will be 
managed on site. 

The objectives of the Traffic Control Plan are to describe processes and procedures to 
minimize the risk of accidents and incidents from CGP activities involving vehicles and 
equipment to BGM employees, contractors, and the public. The plan also develops 
processes and procedures to reduce adverse effects on the environment and wildlife. 

• Vegetation Management Plan 

The Vegetation Management Plan is designed to provide environmentally responsible, 
realistic, and operationally feasible guidance for ecosystem and vegetation management 
at CGP sites. There are two key purposes of the Vegetation Management Plan: avoid and 
minimize adverse effects to terrestrial and wetland ecosystem functions and maintain 
vegetative biodiversity through avoidance and application of mitigation strategies. 

• Waste (Refuse and Emissions) Management Plan (a project-specific Fugitive Dust Control 
Plan, Air Quality Monitoring Plan, and Energy and Greenhouse Gas Management Plan will 
be incorporated)  

The Waste (Refuse and Emissions) Management Plan provides guidance for waste 
management strategies to be followed during Construction, Operation, Closure, and Post- 
Closure for CGP. 

The Waste (Refuse and Emissions) Management Plan includes processes and procedures 
for proper handling, transport, and disposal of non-hazardous domestic and industrial solid 
waste and domestic sewage sludge. It also outlines management of air contaminants 
(emissions and fugitive dust) from CGP activities, including the provision of industry BMPs 
to control air and fugitive dust emissions and reduce potential adverse effects to people. 
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The Waste (Refuse and Emissions) Management Plan has two key purposes. The first 
purpose is to protect workers, the public, and the environment from potential adverse 
effects associated with waste refuse management and potential adverse effects from air 
and fugitive dust emissions. The second to minimize the risk and cost associated with the 
recycling, storage, handling, removal, and disposal of waste from all aspects of CGP 
properties. 

• Wildlife Management Plan, including a Caribou Mitigation and Management Plan, Bat 
Mitigation and Monitoring Plan, and an Access Management Plan. 

The purpose of the Wildlife Management Plan is to identify management, mitigation, and 
monitoring measures to limit potential effects on wildlife and wildlife habitat from CGP 
through all Project phases. The Wildlife Management Plan identifies established 
conservation guidelines and environmental protection measures recommended for 
constructing the mine in accordance with applicable legislation and BGM’s commitments. 

The Wildlife Management Plan focuses on reducing the risk of direct and indirect wildlife 
mortality, mitigating the potential for human-wildlife conflicts, and limiting the level of 
disturbance to wildlife and wildlife habitat as a result of CGP activities or infrastructure. 
Minimizing disturbance will prioritize staged management measures to reduce impacts to 
sensitive areas or periods. 

o The Caribou Mitigation and Management Plan will be updated and expanded to include 
the Project and will be appended to the Wildlife Management Plan. 

o A Bat Mitigation and Monitoring Plan will be developed and attached to the Wildlife 
Management Plan. 

o An Access Management Plan will be developed and attached to the Wildlife 
Management Plan. 

• Explosives Management Plan 

Prior to construction, BGM will develop an Explosives Management Plan to include details 
relating to explosive transportation, manufacturing, storage locations, contractor 
certifications, explosives handling, employee training programs, work instructions, 
inspections, reporting, documentation, and details of continual improvement initiatives. 
The Explosives Management Plan will include measures to minimize the release of 
nitrogen to the aquatic receiving environment and reduce the potential for adverse effects 
on water quality and aquatic life. ML/ARD Management Plan 

The purpose of a Metal Leaching and Acid Rock Drainage (ML/ARD) Management Plan is 
to describe the activities required to minimize the potential of ML/ARD. 
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BGM developed a ML/ARD Management Plan for the Bonanza Ledge Mine. This plan will 
be updated and expanded prior to construction to cover all relevant aspects of the Project. 
It will provide guidance on the use, management, and storage of excavated materials with 
the potential for ML/ARD. In addition, controls to limit or manage seepage and runoff, 
including treatment or confinement options, will be contained within the plan. 

• Ground Control Management Plan 

The purpose of the Ground Control Management Plan (GCMP) is to set out the design 
criteria and the ground support elements that will be installed in specific underground 
excavations under varying geological and geotechnical conditions, differing purposes and 
sizes, and for different design life requirements. The GCMP will inform all personnel of their 
roles and responsibilities to ensure their safety and guide personnel and operations within 
the underground mine. 

The GCMP will be a living H&S document and will be subject to regular updates as further 
geotechnical investigations are conducted and pending the experience of the actual 
ground conditions encountered during excavation. 

• Mine Site QR Mill Water Management Plans 

The Mine Site Water Management Plans will be updated as part of the permitting phase of 
the Project. The plans outline the strategies and measures BGM will implement to manage 
water resources effectively and mitigate potential environmental impacts at the Mine Site 
and the QR Mill. They include strategies for saving water, avoiding pollution, and being 
ready for emergencies. The plans also define processes for communicating with local 
communities and monitoring water quality to ensure responsible and sustainable water 
use in operations. 

• Reclamation and Closure Plan 

BGM maintains RCPs for the Bonanza Ledge Mine and QR Mill site, which detail how these 
sites will be closed. These RCPs provide a basis for developing the integrated reclamation 
and closure plan for the Project, including costing based on the most current assumptions 
regarding reclamation and closure of Project facilities and landforms. The goal is to design 
and reclaim areas to be self-sustaining. 

4.2 New, in Development, or Updated BGM Plans 
The following is a list of new, in development, or updated BGM Plans: 

• District of Wells Community Involvement Plan 

The Community Involvement Plan (CIP) will follow engagement and consultation on this 
Community Effects Plan. The CIP will outline the process BGM will follow to meet its 
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commitments to community members, stakeholders, and the public during all phases of 
the Project. 

• Indigenous Partnership Plan 

The Indigenous Partnership Plan (IPP) will follow engagement and consultation on this 
Community Effects Plan. The IPP will outline procedures to be implemented for 
maximizing Project opportunities for Indigenous nations. The plan will be developed in 
collaboration with Participating Indigenous nations. The document will also outline a plan 
for Indigenous nation's concerns and issues monitoring. 

• Discharge Management Plan 

The Discharge Management Plan will provide operational procedures for all discharges to 
surface water or groundwater during all phases of the Project to protect water quality in 
the receiving environment. 

• Filtered Tailings Management Plan 

The Filtered Tailings Management Plan will outline BGM’s strategies to responsibly 
manage the tailings in the filtered stack tailings storage facility (FSTSF) located at the QR 
Mill. 

The primary objectives of tailings management activities are to ensure the long-term 
physical and chemical stability of the tailings and prevent contamination of groundwater 
and surface water proximal to the FSTSF. 

• Health and Medical Services Plan 

In order to minimize the potential impacts to local health services in the Project area, BGM 
will develop a plan containing procedures that follow the guidance provided in the 2015 
Health and Medical Services Plan Best Management Guide for Industrial Camps, prepared 
by the Office of Health and Resource Development. 

The plan will identify information about the Project, the Project’s infrastructure as it 
pertains to health, the on-site health services and programs that will be offered, and the 
methods by which the Project will collaborate with health authorities in BC. It will outline 
methods for collaboration, communication, problem solving, hiring considerations, and 
quality improvement related to patient flow, trauma care, and responding to medical 
emergencies. 

• Waste Rock and Underground Materials Management Plan. 

The purpose of the Waste Rock and Underground Material Management Plan is to describe 
the activities required to be undertaken for the Project to handle, manage, test, and dispose 
of waste materials (on surface and underground) in a manner that minimizes ML/ARD, 
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minimizes the transport of parameters of concern in contact water, and protects the 
receiving environment downstream of effluent discharge. 
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5. IMPLEMENTATION PLAN 

5.1 Engagement, Communication, and Progress Reporting 
Implementation of the Community Effects Plan requires meaningful ongoing engagement, 
communication, and progress reporting with the local community, Participating Indigenous 
nations, and partners to facilitate an effective adaptive monitoring and management process. An 
adaptive monitoring and management process is described in Section 6 of the Community 
Effects Plan. The Community Effects Plan Engagement, Communications, and Reporting Strategy 
(Appendix G) outlines a comprehensive strategy for engaging with the local community, 
Participating Indigenous nations, and partners. 

BGM will engage with the public, the local community, including local government, Participating 
Indigenous nations, and partners such as regional health authorities on the implementation of the 
mitigation measures addressed in this Community Effects Plan through the following 
engagement, communication, and reporting activities and methods that are detailed in the 
Community Effects Plan Engagement, Communications and Reporting Strategy (Appendix G): 

• Electronic Methods 

• Social Media 

• Project Website 

• Email and Phone 

• Print Methods 

• Mail-Outs, Newsletter, Local Newspaper 

• Formal Document Reviews 

• Face-to-Face Methods (virtual or in-person) 

• Formal meetings 

• Community meetings 

• One-on-One Meetings 

• Community Events 

• Mine-site visits 

• Community Relations Office 

• Community Liaisons (Lhtako Dené Nation, District) 
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To evaluate the effectiveness of these strategies and verify that outcomes align with the 
predictions provided in the Application, BGM will implement an iterative evaluation process. This 
includes tracking feedback received through engagement (e.g., open houses, meetings, 
document reviews), monitoring issue resolution trends (e.g., complaint logs, response times), and 
reviewing key indicators such as recurring community concerns or satisfaction with mitigation 
outcomes. Evaluation will occur quarterly at the internal level, with summary reporting provided 
annually to the EAO and Participating Indigenous nations. If feedback or monitoring results 
indicate that a mitigation is not functioning as intended, adaptive management processes will be 
triggered in accordance with Appendix G, Section 1.4. This evaluation approach is further 
described in Appendix G, Section 5.1.3. 

Table 5.1-1 outlines the communication and engagement processes BGM will use with the local 
community, Participating Indigenous nations, and partners throughout the life of the Project to 
provide information about Project activities and updates, including Project-related updates 
related to social and economic issues and concerns. 

Table 5.1-1: Community Effects Plan Engagement Methods 

Participating 
Indigenous Nation, 

Partner, or Stakeholder 

Goal Method Frequency 

Participating Indigenous 

Nation: 

Lhtako Dené First Nation 
Xatśūll First Nation 

Williams Lake First 

Nation 

Engagement Formal Meetings: Depending on 
topic and action required, BGM 
will meet with leadership or the 
natural resources team. 

Weekly 

Environmental Monitoring Board Bi-annual 

Formal Document Review (i.e. 
annual reports) 

Annually or as 
required 

E-mail and phone 

Community meetings 

Community events 

Mine-Site Visits 

Community Relations Office 

As required 

Community Liaison (Lhtako 
Dené Nation) 

As required 

Communication/ 
Information Sharing 

Newsletters Monthly 

Social media 

e-mails 

website 

Community Liaison (Lhtako 
Dené Nation) 

As required 
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Participating 
Indigenous Nation, 

Partner, or Stakeholder 

Goal Method Frequency 

Reporting Formal Meetings 

Formal document Review (i.e. 
annual reports) 

Annually 

Community Meetings 

Website 

Community Liaison (Lhtako 
Dené Nation) 

As required 

District of Wells Engagement Formal meetings Every two weeks 

Formal Document Review (i.e. 
annual reports) 

Annually or as 
required 

Community Meetings Quarterly 

E-mail and Phone Community 
events Mine-Site Visits 

Community Relations Office 

Community Liaison 

As required 

Communication/Information 
Sharing 

Mail-outs, newsletters, 
newspaper 

Social media e-mails website 

Community Liaison 

As required 

Reporting Formal meetings 

Formal Document Review (i.e. 
annual reports) 

Annually or as 
required 

Community Meetings Website 

Community Liaison 

As required 

Interior Health Engagement Formal Meetings 

Formal Document Review (i.e. 
annual reports) 

Email and Phone 

Annually or as 
required 

Communication/Information 
Sharing 

E-mail As required 

Reporting Formal Meetings 

Formal Document Review (i.e. 
annual reports) 

Annually or as 
required 
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Participating 
Indigenous Nation, 

Partner, or Stakeholder 

Goal Method Frequency 

Northern Health Engagement Formal Meetings 

Formal Document Review (i.e. 
annual reports) 

Email and Phone 

Annually or as 
required 

Communication/Information 
Sharing 

E-mail As required 

Reporting Formal Meetings 

Formal Document Review (i.e. 
annual reports) 

Annually or as 
required 

Social and Community 
Services 

Engagement Formal Meetings 

One-on-One Meetings Email 
and Phone 

As required 

Communication/Information 
Sharing 

E-mail As required 

Reporting Formal Meetings As required 

Public Engagement Community Meetings Quarterly during the 
Construction and 
Operations phase 

Community Events Community 
Relations Office Email and 
phone 

As required 

Communication/Information 
Sharing 

Mail-outs, newsletters, 
newspaper 

Social media e-mails website 

As required 

Reporting Community Events Quarterly 

 

Progress on the Community Effects Plan will be shared throughout the life of the Project and will 
be a point of discussion during engagement, communication, and reporting activities with the 
local community, Participating Indigenous nations, and partners. Activities and outcomes related 
to the Employees, Traffic, Public, Noise, and Visual Impact Strategies designed to address 
community concerns will be specifically discussed during engagement, communication, and 
reporting activities. Progress on the Community Effects Plan will be formally shared with the 
public through an annual report that may be posted to the Project website or distributed through 
mailouts and linked through social media channels. 
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The public can provide input into policies and training by sharing their ideas with BGM during 
community events, emailing feedback@osisko.com, or speaking to someone over the phone at 
778-414-8493. The public can also provide their comment and questions through the Project 
website. BGM staffs a Community Relations Office in Wells that serves as a point of contact for 
the public to voice their comments and questions. Additionally, BGM shares information about 
the Project through social media channels such as Facebook and Instagram. The Public can also 
share their feedback and provide input into policies and training through the comments of the 
social media channels. 

BGM’s staff from their Community Relations team will establish and chair community meetings 
during Construction and Operations with the local community, Participating Indigenous nations, 
and partners. Leading up to construction, BGM staff have been meeting with the District every 
other week and Participating Indigenous nations weekly. The purpose of the community meetings 
will be to discuss effects on the Project in the local area and the mitigation measures that are 
designed to address social and economic effects, future project development plans, and the 
Community Effects Plan overall. The public will have an opportunity to provide input into Project 
policies and employee training during community meetings. 

As the Project moves from the Construction phase to the Operations phase, this Community 
Effects Plan and the feedback received on this plan will serve to inform early discussions for the 
CIP and the IPP. The CIP and the IPP are tailored plans that will address the specific concerns of 
the District and the Participating Indigenous nations. 

5.2 Mitigation Implementation 
Mitigations to offset or decrease potential effects resulting from the Project that were raised by 
the local community, Participating Indigenous nations, or partners of the project are addressed 
through the strategies appended to this Community Effects Plan. An EA Mitigations Tracker 
(Appendix F) links the mitigations that addresses a community concern to the specific strategy. 

5.3 Strategies 
The Employee, Public, Traffic, Noise, and Visual Impact Strategies were developed to address 
mitigations identified in the Project Chapter 20.1 Summary of Mitigation Measures (ODV 2023e). 
These strategies, policies and plans detail the baseline information that will support the 
effectiveness of the mitigations; the methods, objectives, location, frequency, timing, and 
duration of the monitoring; and the scope, content, and frequency of reporting of the monitoring 
results. Appendices A–E of this Community Effects Plan supplement strategies described in 
Section 5.3.1-5.3.5. 

mailto:feedback@osisko.com
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5.3.1 Employee Strategy 

This section of the Community Effects Plan provides details on how BGM will implement 
mitigations to address concerns or questions raised by the local community, Participating 
Indigenous nations, or partners about the impact Project workers may have on the local 
communities. The Community Effects Plan Employee Strategy also describes BGM’s plans to hire 
from the local community and their plans to accommodate non-local workers. Details about the 
number of workers required during the various phases of the Project are provided in Section 1.3.3 
and Section 5.3.1.2. 

During the EA process, the Minister noted that BGM engaged broadly and deeply with 
Participating Indigenous nations, the TAC, the CAC, provincial agencies, and local governments 
to identify issues and seek ways to address their issues and concerns (EAO 2023a). BGM 
obtained the input of social and community service providers and diverse groups in the area by 
tailoring their engagement efforts to reach seniors, youth, people experiencing unemployment, 
people with disabilities, low-income, immigrants, LGBTQ2, and families. Through BGM’s 
relationship with the Quesnel Women’s Resource Centre, BGM obtained guidance on how to reach 
diverse populations for the purposes of engagement, and how to improve opportunities for 
diverse groups to participate in employment opportunities created by the Project. Through BGM’s 
engagement efforts during the development of the Project’s EA, the BC EAO was able to identify 
the requirements addressed in this Community Effects Plan Employee Strategy. 

Engagement with the public and the District raised concerns that an increase in population 
caused by BGM employees may exacerbate current housing shortages in the region, property 
values, and the ability for other businesses to recruit people to the area. A population increase 
could also increase demand on existing services and decrease accessibility for local residents 
(EAO 2022j) Wells residents and the District expressed concern that the motels that are now used 
to house mine workers reduces the availability of accommodations for tourists during peak 
seasons which may impact festivals that occur in the region. Residents of Wells are concerned 
that the employees housed at work camps located in their community may negatively impact the 
community and culture of Wells, as well as stress municipal infrastructure such as water and 
sewage services (EAO 2020b). In addition to the above issues, representatives of Wells also 
expressed a desire for BGM to provide support to the community given its significant presence 
in the community (EAO 2022j). Concerns for the safety of women working or residing at the work 
camps was expressed by the public. The public also recognized that local jobs would help sustain 
Wells and attract families, but due to higher paying jobs at the Mine, they may also lead to the 
loss of workers for local businesses. The public also pointed out that when employees are housed 
at work camps, they do not become involved with the community and do not support local 
businesses since food and accommodations are provided at the camps (EAO 2022c). 
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The TAC, which the NH participates on also requested information about worker 
accommodations, and expressed concerns related to worker conduct and their interactions 
within Wells (EAO 2020b). 

Employment opportunities, education, and training support have been ongoing topics of 
discussion between Lhtako Dené Nation and BGM since 2016. Lhtako Dené Nation is also 
interested in BGM’s plans and policies related to Indigenous hiring practices. BGM has a formal 
Project Agreement with Lhtako Dené Nation that outlines their engagement protocols and 
employment and business opportunities (ODV 2022g). 

Xatśūll First Nation expressed an interest for their members to gain experience through on-the- 
job training on the Project, particularly for water technicians. Xatśūll First Nation is also interested 
in BGM’s hiring practices for Indigenous people. Concerns for the wellbeing of their community 
was also raised because it is well known that historically mining camps may have a culture that 
threatens Indigenous communities and may be particularly unsafe for Indigenous women and 
girls (ODV 2022h). 

Williams Lake First Nation expressed interest in employment and training opportunities for their 
members because employment and training would provide long-term benefits and opportunities 
(ODV 2022i). 

The Amata Transition House Society is interested in working with BGM to decrease barriers to 
diverse population groups that have historically been underemployed in the mining sector. 

To demonstrate how BGM is addressing concerns and interests raised by the local community, 
Participating Indigenous nations, and partners, this Community Effects Plan Employee Strategy 
details: 

• Policies and plans that BGM will enforce to manage how workers behave and conduct 
themselves in relation to the local community and Participating Indigenous nations. 

• Plans that BGM will implement to address challenges that workers may pose to the well- 
being and safety of the local community and Participating Indigenous nations. 

• BGM’s plans to mitigate pressures that an increase in population created by BGM workers 
may cause on the local housing market. 

• BGM’s plans and policies to increase the diversity of their workforce and hire from the local 
community. 

• BGM’s plans to ensure the cultural and psychological safety of their employees. 

• BGM’s plans to support re-employment during temporary or permanent Project closure. 

The Community Effects Plan Employee Strategy follows an adaptive monitoring and 
management process that relies on deep and meaningful engagement with the local community, 
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Participating Indigenous nations, and partners. The Community Effects Plan Engagement, 
Communications and Reporting Strategy (Appendix G) details the activities and tactics that BGM 
will use to facilitate discussions to support meaningful engagement to obtain feedback for 
effective monitoring and implementation of mitigations to address community concerns related 
to BGM’s workers throughout the life of the Project. 

5.3.1.1 Employee Policies and Programs 

BGM’s corporate workplace policies and programs are tools and processes that address the 
various concerns and interests raised by the public, the local community, Participating Indigenous 
nations, and partners about the Project. BGM’s workplace policies and programs listed below are 
described in detail in Appendix A, Workforce Policies and Programs: 

• Hiring Policy. 

• Policies that all workers (employees, directors, and officers) must sign and comply with 
related to BGM’s Code of Conduct. 

• Zero tolerance anti-bullying and harassment policy. 

• Open-door policy for resolving employee issues. 

• Equal, Diverse and Inclusive Employment Opportunities. 

• Priority for Local and Indigenous People’s Policy 

• Workplace Safety Programs 

• Cultural Training and Awareness. 

• Employee Assistance Program and Benefits. 

• Health and Safety Policy for employees, contractors, and visitors to the site. 

BGM’s existing Community Relations Policy outlines BGM’s commitment to supporting the 
economic development of the communities their projects are located in or are adjacent to by 
creating employment opportunities and promoting local purchasing. 

BGM also has a Responsible Procurement Policy that commits BGM to enable access and 
minimize barriers that inhibit participation of local and regional suppliers of goods and services 
to supply chain opportunities arising from the project’s activities. 

These policies and associated mandatory on-boarding training will be discussed with the local 
community, Participating Indigenous nations, and the NH for the purpose of obtaining feedback 
and input to ensure that BGM’s policies and training adequately and appropriately respond to their 
concerns and interests. BGM will make these policies available to the public by posting them on 
the Project website (https://www.cariboogold.com/). Monthly newsletters that share information 
about the Project and highlight worker training or new corporate policies that may be of interest 

https://www.cariboogold.com/
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to the public will be posted to the website and distributed via email to those that subscribe. The 
public will be invited to comment on policies or worker training through the engagement and 
feedback methods described in the Community Effects Plan Engagement, Communications, and 
Reporting Strategy (Appendix G). 

5.3.1.2 Code of Conduct 

All workers must sign and comply with BGM’s Code of Conduct, which applies to all employees 
while on shift, including off-duty hours during their rotation, regardless of whether they are local 
or non-local, and regardless of where they are residing. The Code of Conduct applies for the full 
duration of an employee’s work rotation at the Project. 

BGM’s Code of Conduct establishes specific rules and guidelines governing the behaviour and 
actions of BGM’s employees. It outlines expected standards of behaviour and conduct both within 
the organization and in external interactions. 

BGM will follow Northern Health guidelines for industrial camps and recognizes that self- 
contained accommodation options for the Project workforce is necessary for protecting the 
health and safety of their staff. BGM is committed to offsetting pressure on Wells’ housing and 
health services through their employee accommodation policies. If workers are being housed at 
Camp A, Camp B, the Hubs Motel, or the new accommodation camp in Wells during their shift, 
they are expected to comply to the Code of Conduct and leave when they are off-shift and 
maintain their commitments to the Code of Conduct. 

• All workers must sign-off on policies that commit them to: 

• Zero drugs and alcohol while on site or staying at the worker accommodations. 

• Every employee and contractor on site must be “fit for duty.” 

• A positive and respectful camp environment will be created by building community and 
promoting inclusivity within the camp. 

• Zero tolerance for bullying and harassment including: 

o Sexual harassment. 

o Racial or national origin harassment. 

o Harassment based on gender, race, colour, religion, age, national origin, disability, or 
sexual orientation; or 

o Retaliation against anyone for making a good-faith complaint of such harassment or for 
cooperating in BGM’s investigations of such complaints. 

To support compliance to the Code of Conduct, all Project employees are required to complete 
mandatory training. Training will be completed at the beginning of employment. BGM also 
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conducts annual performance reviews including an assessment of employee compliance to 
policies, employee behaviour expectations and individual employee implementation of what was 
learned in mandatory training (BGM 2020). A description of mandatory employee policies, 
programs and training that address community concerns and interests are outlined in the 
following table. 

Table 5.3-1: Description of Mandatory BGM Employee Policies, Programs and Training 

Mandatory BGM 
Employee Policies, 

Programs, and 
Training 

Description of Programs, Policy, or 
Training 

Desired Outcome of Program, Policy, or 
Training 

Diversity, Equity, and 
Inclusion Policy 

BGM is committed to providing equal 
opportunities to all existing employees and 
applicants related to employment and all 
persons are assessed on their individual 
merit and not on criteria unrelated to job 
performance. BGM is assessing pay equity 
and working to mitigate pay disparities to 
ensure that the work environment and 
relations between employees are free of 
discrimination. Related to this policy is 
BGM’s zero tolerance policy on bullying 
and harassment. BGM is developing a 
process for hiring under-represented 
groups and seeking guidance from 
qualified professionals to guide this 
process. Processes for hiring 
underrepresented groups will be in place in 
time for the Project hiring process. 

• BGM is a fair and equitable employer 
that benefits from a diverse, equitable 
and inclusive workforce. 

• BGM pays their workforce equitably. 

• BGM employees are free of bullying 
and harassment. 

• BGM provides support to reduce 
barriers to employment with BGM 
among population groups that have 
historically been underrepresented in 
the mining industry. 

• Individuals from populations groups that 
have historically been 
underrepresented in the mining industry 
are provided information about 
employment opportunities with the 
Project. 

Priority for Local and 
Indigenous People 
Policy 

BGM is committed to maximizing local 
recruitment and providing employment and 
training opportunities to local community 
members. BGM is committed to the local 
communities, Indigenous groups, and 
Indigenous partners to promote and provide 
opportunities for qualified candidates to find 
employment with BGM, while adhering to 
existing and future agreements. 

BGM will host or participate in open houses 
or job fairs. 

• Hiring will prioritize local community 
members before considering external 
candidates. 

• Increase skill capacity of the local 
community and Indigenous people to 
participate in employment opportunities 
with the Project. 

• Members of the local community and 
Indigenous nations know about 
employment opportunities with the 
Project. 

• BGM adheres to existing and future 
agreements with the Participating 

• Indigenous nations and the local 
community. 
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Mandatory BGM 
Employee Policies, 

Programs, and 
Training 

Description of Programs, Policy, or 
Training 

Desired Outcome of Program, Policy, or 
Training 

Hiring Program The hiring program is in development and 
will be informed by input obtained from the 
local community and Participating 
Indigenous nations. The hiring program will: 

• Provide training opportunities to local 
residents, as appropriate, to increase 
the skills of the local and regional 
workforce so that BGM can maximize 
hiring from the local and regional area; 

• Host community open houses to inform 
the public about the types of 
employment opportunities that are 
available, the requirements for 
employment, and available training; 

• Encourage contractor companies to 
hire local or regional residents; and 

• Update and further develop proactive 
employment policies and programs. 

• Maximum hiring from the local 
community and Indigenous nations. 

• Increase skills capacity for the local 
community and Participating 
Indigenous nations through 
employment and training. 

• Provide socio-economic benefits the 
local community and Indigenous 
nations to support their wellbeing and 
sustainability. 
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Mandatory BGM 
Employee Policies, 

Programs, and 
Training 

Description of Programs, Policy, or 
Training 

Desired Outcome of Program, Policy, or 
Training 

Code of Conduct 
Policies and Training1 

The Code of Conduct policies apply to 
directors, officers, employees, contractors, 
and consultants. The Code of Conduct 
policies outline the expectations for 
behaviour so that BGM is: 

• a non-discriminatory environment; 

• an equal opportunity employer; 

• an employer that makes reasonable 
accommodations for employees; 

• committed to actions and policies to 
assure fair employment; 

• a harassment-free workplace; 

• a safe and health workplace free of 
substance abuse; 

• free of workplace violence; 

• honest and operates with integrity by 
avoiding conflicts of interest; 

• is fair and non-discriminatory in their 
supplier and contractor relationships; 

All employees will receive training on the 
Code of Conduct policies and will be 
required to sign off on the policies indicating 
that they know that violations are grounds 
for disciplinary action. 

• BGM is an ethical, healthy, and safe 
company to work for without 
discrimination, harassment. 

• BGM is a trusted company. 

• BGM does not contribute to adverse 
social, environment, or human effects 
as a result of the Project’s operations. 

• BGM is accountable for their directors, 
officers, employees, contractors, and 
consultants. 

• Project employees comply with the 
Code of Conduct. 

Zero-Tolerance 
Alcohol and Drug 
Policy 

BGM has a zero-tolerance alcohol and drug 
policy that all staff are required to read and 
sign. Every employee and contractor on site 
must be “fit for duty.” 

• BGM is a safe and healthy workplace. 

• The worker accommodations at camp 
have a positive and respectful culture. 

• Adverse social effects to the local 
community and neighbouring 
Indigenous nations, such as threats to 
community safety or wellbeing resulting 
from substance abuse are prevented. 

• Eliminate danger to Indigenous women 
and girls that has historically occurred 
in proximity to mining camps due to 
mining camp culture. 
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Mandatory BGM 
Employee Policies, 

Programs, and 
Training 

Description of Programs, Policy, or 
Training 

Desired Outcome of Program, Policy, or 
Training 

Anti-bullying and 
Harassment Policy 
and Training2 

All employees will receive training on the 
anti-bullying and harassment policy that 
prohibits through a zero-tolerance policy the 
inappropriate conduct or comment by a 
person towards a worker that the person 
knew or reasonably ought to have known 
would cause that worker to be humiliated or 
intimidated). 

• Create a healthy and safe workplace by 
eliminating: 

− Sexual harassment 
− Racial or national origin harassment 
− Harassment based on gender, race, 

colour, religion, age, national origin, 
disability, or sexual orientation; or 

− Retaliation against anyone for 
making a good-faith complaint of 
such harassment or for cooperating 
in BGM’s investigations of such 
complaints. 

• Reducing barriers to employment for 
population groups that have historically 
been underrepresented in the mining 
sector due to mining culture or unsafe 
work conditions. 

• BGM is a respectful workplace. 

• BGM eliminates workplace violence, 
including gender-based violence. 

Recreational Land 
Use Policy and 
Training3 

The recreational land use policy prohibits 
the use of recreational vehicles for off-road 
or recreational vehicles (All Terrain Vehicles 
or snowmobiles) by personnel for personal 
recreation within the Surface Footprint 
(including Transmission Line and at 
Facilities). 

As part of the orientation process, workers 
will be prohibited from hunting and fishing 
within the Project footprint and strongly 
discouraged from hunting or fishing during 
their stay at the Project.. 

• This policy will prevent non-local 
employees from engaging in 
recreational hunting and fishing, ATV 
and snowmobile use during their 
rotation shift and while off duty. This 
policy addresses concerns raised by 
Participating Indigenous nations related 
to conflicts with non-locals related to 
land stewardship and increased 
competition for resources from the land. 

No Firearms on Site 
Policy 

Workers are prohibited from having firearms 
on site. 

• Prevents hunting and fishing when off- 
duty. 

• Improves safety on site. 
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Mandatory BGM 
Employee Policies, 

Programs, and 
Training 

Description of Programs, Policy, or 
Training 

Desired Outcome of Program, Policy, or 
Training 

Cultural Training and 
Awareness 

BGM is developing a cultural training and 
awareness policy with the support of 
qualified professionals that will embed 
cultural awareness into all aspects of BGM’s 
operations and conduct related to the 
Project. This policy and training will be in 
place prior to the Construction phase and 
will be developed in collaboration with 
Participating Indigenous nations, the local 
community and NH. 

• Eliminate workplace harassment and 
bullying by creating greater cultural 
awareness. 

• Improve respect for Indigenous cultural 
practice-based rights and land 
protocols in the Traditional Territory of 
the Indigenous nations with which the 
Mine Site is located. 

• BGM is a culturally safe workplace. 

• Critical barriers to participation in 
employment for vulnerable populations 
are identified and removed. 

• GBA+ is a key competency for all 
programs and evident in the workforce. 

• Cultural considerations are understood 
and embedded in the recruitment and 

• retention strategies for Indigenous 
peoples. 

Human Resource 
Policy1 

This policy ensures that BGM is: 

• respecting and promoting human rights; 

• promoting diversity, equity, and 
inclusion; 

• mitigating potential negative impacts 
and risks to the natural, human, and 
social environments; 

• training employees to support their 
talents; 

• contributing to the economic and skills 
development of local communities by 
promoting local hiring; 

• Developing mechanisms to respond to 
employee concerns. 

• Create a health, safe, and positive work 
environment for employees. 

• Employees feel safe and respected to 
bring forward concerns they may have 
with the safety of the workers, the 
behaviour of workers, negative impacts 
to the natural, human, and social 
environments. 

• Maximize hiring from the local 
community and Indigenous nations. 

• Increase the skills capacity of the local 
community and Indigenous nations. 

• Appropriately and effectively respond to 
employee concerns. 

1. ODV 2022k  

2. BGM 2016  

3. Appendix C 

 

As detailed in the Workforce Policies and Programs (Appendix A), the Employee Assistance 
Programs and Benefits will provide support to direct employees during temporary or permanent 
Project closure. The Employee Assistance Program and Benefits offers career planning, resume 
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writing, interviewing skills support, and transition planning, for direct employees of the Project. If 
a circumstance arises where BGM needs to lay off workers, and then re-hires, they will offer 
positions to those workers who were laid off first before seeking new hires. BGM will also inform 
other employers that they are laying off employees and recommend their employees to other 
employers to support re-employment. BGM will support re-employment for technical service 
employees, and employees in mid-management or higher positions, by connecting them with a 
recruiter. Under certain conditions when there is a lay-off, BGM will extend the health benefits for 
three months. 

5.3.1.3 Employee Accommodation Strategy 

Although BGM intends aims for 75% of direct and indirect workers for the Construction and 
Operations phases come from the Cariboo Regional District and Fraser Fort George Regional 
District, workforce requirements may require BGM to hire workers from elsewhere (ODV 2022m). 
BGM will provide accommodations to employees that are not local to the area or employees 
working on a rotation, such as a 14 day on/14 day off schedule. Accommodations will be provided 
in the new Worker Accommodations at the Mine Site Complex or at the QR Mill (ODV 2022a). 

To meet the 75% local hiring objective, BGM is implementing a multi-channel recruitment 
strategy. In addition to hosting open houses and job fairs, BGM will communicate employment 
opportunities through the Project website, newsletters, social media, email distribution lists, and 
postings in local and regional newspapers and employment centres. BGM will also work with 
Participating Indigenous Nations to circulate job postings through community-specific 
communication channels. 

BGM has partnered with the Amata Transition House Society and other community organizations 
to support recruitment from underrepresented groups. Through these partnerships, BGM will 
seek guidance on additional outreach methods and tailored recruitment strategies to enhance 
workforce diversity and support local hiring. BGM's Sustainable Workforce Initiative (SWI), in 
collaboration with local training institutions and employment agencies, will further support the 
preparation of residents for project-related employment opportunities. 

Table 5.3-2 shows BGM’s estimated number of workers on site and workforce assumptions 
during each project phase. 
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Table 5.3-2: Estimated Number of Workers on Site and Workforce Assumptions per Project Phase 

Phase Construction Operations Closure Post-Closure 

# of Workers 200 - 273 ~488 ~14 ~3 

Workforce 
Assumptions 

Many of the jobs 
that BGM will hire 
outside of the local 
area will likely be 
specialized jobs and 
the workers are 
predicted to stay at 
the worker 
accommodations. 
BGM does not 
anticipate that many 
direct workers will 
move to the area 
during construction. 

More workers are 
expected to 
immigrate to Wells 
and Quesnel during 
the Operations 
phase since this 
phase is expected to 
last 12 years. 
Although housing 
availability and 
housing cost may 
reduce the number 
who move to the 
area permanently. 
Additionally, 
employment for the 
partners of mine 
workers may be 
limited, which may 
prevent workers 
from moving to the 
area permanently. 

Due to the small 
number of 
employees required 
during the Closure 
phase, 100% of 
employees are 
expected to be from 
the local area. 

Due to the small 
number of 
employees required 
during the Post- 
Closure phase, 
100% of employees 
are expected to be 
from the local area. 

Estimates for the number of Project employees that come from Quesnel or Wells, or from outside 
the Region is provided in Table 5.3-3. These estimates assume that that those working on 
Bonanza Ledge will transition to the Project and that there will be no overlap between Project 
Construction and Operations. 

Table 5.3-3: Employee Population Estimates 

Direct Jobs Construction Operation Closure Post 
Closure 

 % # % # % # % # 

Direct 
Workforce1 

100% 273 100% 488 100% 14 100% 3 

Quesnel 50% 103 50% 244 64% 9 33% 1 

Wells 15% 31 15% 73 36% 5 67% 2 

In-Migration 0-5% 0-3 12.5% 61 0% 0 0% 0 
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Direct Jobs Construction Operation Closure Post 
Closure 

New to Area 
Temporary 

0-5% 3 (Wells) Jobs in the 

Construction phase are 
assumed to be 

temporary. 

0% 0 0% 0 0% 0 

New to Area 

Permanent 

0% 0 12.5% 37 (Quesnel) 

12 (Wells) 

12 (Other areas in the 
CRD) 

Jobs in the Operations 
phase are assumed to 

be permanent due to the 
longer duration of the 

Project phase. 

0% 0 0% 0 

Estimated 
families moving 
to the local area 

0% BGM does not estimate 
that families will move 
to the area during the 
Construction phase. 

9% 30 (Quesnel) 

8 (Wells) 

8 (Other areas in the 
CRD) 

0% 0 0% 0 

Indirect and 
Induced Jobs1 

100% 70 100% 76 0% 0 0% 0 

Quesnel 55% 29 55% 42 0% 0 0% 0 

Wells 15% 8 15% 11 0% 0 0% 0 

In-Migration 25% 17 25% 19 0% 0 0% 0 

New to Area 

Temporary 

25% 10 (Quesnel) 

3 (Wells) 

3 (Other areas in the 
CRD) 

Jobs in the 
Construction phase are 

assumed to be 
temporary. 

0% 0 0% 0 0% 0 

New to Area 

Permanent 

0% 0 25% 11 (Quesnel) 

4 (Wells) 

4 (Other areas in the 
CRD) 

Jobs in the Operations 
phase are assumed to be 
permanent due to the 
longer duration of the 
Project phase. 

0% 0 0% 0 
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Direct Jobs Construction Operation Closure Post 
Closure 

Estimated 
families moving 
to the local area 

0% BGM does not estimate 
that families will move 
to the area during the 
Construction phase. 

9% 9 (Quesnel) 

3 (Wells) 

2 (Other areas in the 
CRD) 

Jobs in the Operations 
phase are assumed to be 
permanent due to the 
longer duration of the 
Project phase. 

0% 0 0% 0 

Notes: 

1 ODV 2022m 

 

BGM has used a conservative estimate to forecast the number of families that may move to an 
area based on 2021 census information for Wells and Quesnel. Table 5.3-4 details the 
assumptions that were applied to the employee estimates to determine the expected number of 
families that will immigrate to Wells. 

Table 5.3-4: Assumptions based on 2021 Census Data 

District of Wells – 2021 
Census Factor1 

Assumption Quesnel- 
2021 Census Factor2 

Assumption 

Single person households 25% Single person households 14% 

Census families 66% Census families 80% 

Average family size 2.7 Average family size 2.7 

1 Statistics Canada 2023a 

2 Statistics Canada 2023b 

 

Employee Demographics 

BGM anticipates that due to the nature of the industry there will be more male workers than 
female, and that workers will be within the prime working age group (ODV 2022a). Nevertheless, 
BGM is committed to diversifying their workforce by hiring qualified workers from historically 
underrepresented population groups and taking measures to ensure their inclusion in 
employment opportunities (ODV 2022a). Implementation of the Equal, Diverse, and Inclusive 
Employment Opportunity Policy will support BGM to hire workers from populations that have 
historically been underrepresented in the mining industry. Retention of workers who have been 
historically underrepresented in the mining industry will be supported through the Code of 
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Conduct. BGM’s existing and future agreements with the Participating Indigenous nations 
ensures that BGM provides meaningful employment opportunities to Indigenous persons. BGM 
continues to consider measures to reduce barriers to employment by underrepresented groups 
that include measures to: 

• Overcome challenges related to the Project’s relatively remote location; 

• Living at camp; 

• Shift work; 

• Local employment opportunities for the partners of workers; 

• Childcare associated with shift work, and 

• Hesitancy caused by past experiences in similar work environments. 

Workforce Accommodation Plan 

BGM’s workforce accommodation plan demonstrates their response to community concerns and 
the desire to offset potential negative effects on housing and health services in Wells (ODV 
2022k). BGM has also integrated approaches and recommendations from best practice sources 
including NH’s Best Management Guide for Industrial Camps (Northern Health 2015). Local 
accommodations for workers during construction of the Mine Site work camp will be offered 
within existing work camps or other temporary accommodations owned by BGM. Local 
accommodations for construction of the Mine Site does not include accessing local rentals. 

During the Construction phase, BGM is building a new 200-person Worker Accommodation facility 
and upgrading the Worker Accommodations at the QR Mill Site to discourage the short-term 
rental of local housing during Construction and Operations. Through discussions with the local 
community, BGM is committed to considering, monitoring, and managing impacts to the local 
housing and rental markets. 

Existing accommodations owned by BGM will be sufficient for the workforce requirements in the 
pre-production phase of the project. Existing accommodations at the QR Mill site and 
accommodations owned by BGM in Wells will meet the Project’s labour requirements during the 
Construction phase. During the construction of site earthworks, water management structures, 
and the new Worker Accommodations, Camp A, Camp B, Ballarat camp, and existing 
accommodations in Wells (Hubs Motel, Osisko Houses, and Apartments) will house employees. 
The Worker Accommodations at the QR Mill Site will be upgraded prior to the Operations phase 
to have sufficient capacity to house the increase of workers during that phase. As the Project 
moves through the Construction Phase and into the Operations phase, the newly constructed 
200-person accommodation facility at the Mine Site will add considerable capacity for workforce 
accommodations. There may be temporary peaks in the workforce during the Construction phase 
that will require BGM to house employees through accommodations available in Wells or Quesnel 
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(ODV 2022a). BGM anticipates that with the new Worker Accommodations at the Mine Site and 
upgraded accommodations at the QR Mill, there will be sufficient capacity to accommodate all 
employees that may need accommodations during the Operations phase. When workers are off- 
duty, they will be required to leave the BGM-provided accommodation. 

During the Operations phase through the Closure Phase, the new Worker Accommodations at the 
Mine Site Complex and upgraded accommodations at the QR Mill will have the capacity to house 
workers. 

During the Closure phase when the Worker Accommodations are being decommissioned, 
employees will stay at available local accommodations in either Wells or Quesnel. During the 
Post-Closure Phase, employees assigned to ongoing monitoring or maintenance will stay at 
available local accommodations.  

Worker accommodations are exclusively for workers, contractors, and consultants of BGM. Table 
5.3-5 summarizes BGM’s Worker Accommodations Plan per Project Phase for employees that 
are not local to the area and the worker schedule. 

Table 5.3-5: Work Force Accommodations Plan 

Phase Construction Operations Closure Post-Closure 

Accommodation 
Plan1 

• Camp A and 
Camp B (52 
rooms) 

• Ballarat Camp 
(76 rooms) 

• 12 houses and 
apartments in 
Wells 

• QR Mill Camp (75 
rooms) 

• Hubs Motel (25 
rooms) 

• New Worker 
Accommodations 
and the Mine Site 
(200 rooms). 

• Upgraded 
accommodations 
at the QR Mill (75 
rooms). 

Existing local 
accommodations in 
Wells or Quesnel. 

Existing local 
accommodations in 
Wells or Quesnel 
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Phase Construction Operations Closure Post-Closure 

Worker 
Schedule 

• Construction will 
be carried out 24 
hours per day, 7 
days a week, 365 
days per year in 
Year 1. 

• Schedules will 
vary depending 
on the role and 
operational 
requirement. 
Schedules will be 
determined Pre- 
Construction. 

• The mine will 
operate on two 
12-hour shifts/day 
for automated 
operations and 
one 10-hr 
shift/day for other 
underground 
activities. 
Operations will be 
carried out 7 days 
a week, 365 days 
per year. 

• Contractors are 
expected to work 
12-hour shifts on 
a 14 days on/ 14 
days off 
schedule. 

TBD TBD 

1 ODV 2022k 

 

New Worker Accommodation Facility 

The new 200 person Worker Accommodation facility at the Mine Site is illustrated in Appendix H. 
Drugs and alcohol are not permitted at BGM’s camp accommodations. To support worker well- 
being, health and safety, and inclusion, workers staying at the new facility will have the following 
amenities: 

• Single person rooms with a bathroom. 

• Full kitchen/food services by a camp contractor. 

• Fitness room with cardio and strength training equipment. 

• TV viewing area with couches and large screen TVs. 

• Games room with a pool table, foosball table, and other recreational items. 

• On-site wellness programs. 

Worker Accommodation Policies 

All workers residing at any of the worker accommodations are required to review BGM’s Code of 
Conduct, participate in Code of Conduct training, and sign-off on Code of Conduct policies. 
Compliance to the Code of Conduct will be integrated into employee performance reviews and 
includes a behaviour expectation that employees will be respectful, and non-discriminatory 
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towards diverse populations. To support a healthy and safe workplace culture, all camp 
accommodations will be dry as there is a zero-tolerance policy on drug or alcohol use in the camp. 

As outlined in the recreational land use policy detailed in the Traffic Control Plan (Appendix C), 
employees staying at BGM’s worker accommodations will be prohibited from using ATV’s or 
snowmobiles during their stay. During orientation, workers will be strongly discouraged from 
hunting or fishing within the Project footprint. BGM also has a no firearm policy that will prevent 
workers from being able to recreate by hunting. 

BGM’s Code of Conduct policies are designed to ensure that BGM promotes a healthy, safe, and 
inclusive culture for everyone, and they are designed to mitigate adverse social effects to 
disproportionately affected populations. For example, the Code of Conduct policies, trainings, and 
programs discussed in Section 5.3.1.2 encourages respect for diverse cultures, including 
Indigenous nations land stewardship protocols, and discourages negative behaviours that may 
threaten the wellbeing of Indigenous communities, particularly Indigenous women, and girls. 

Workers will be required to leave the accommodations at the camp when their rotation is over. 
The Code of Conduct policies are described in more detail in Section 5.3.1.2. 

Employee Transportation 

During the Construction phase, BGM will use shuttles to transport workers to the Mine Site and 
QR Mill from Quesnel to reduce the use of personal vehicles in the area. Company vehicles will 
be available for work-related purposes from camp to work locations. 

Once the Worker Accommodations are built, BGM will provide a shuttle with a pick-up location in 
Wells that will run according to the shift schedule. Company vehicles can be used on and between 
sites (ODV 2022a). 

Parking lots for company vehicles are located at the (ODV 2022a): 

• Electrical Substation adjacent/attached to the Services Building; 

• Water Treatment Plant (including water treatment unit transferred from the Bonanza Ledge 
Site); 

• Main Ventilation and Mine Heating infrastructure; 

• Security Facilities and Main Entrance Gate; 

• Firewater Pumping Station on Jack of Clubs Lake and Firewater Distribution Piping System; 

• Treated Discharge Line from the Mine Site WTP, connecting to a diffuser in Jack of Clubs 
Lake; 

• New bridge over the Willow River (hereafter referred to as the Willow River Bridge); 

• Fibre Optic Network interconnecting the main areas of the Mine Site; 
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• New Potable Water Well and associated Potable Water Pipeline; 

• Camp Access Road; 

• Island Valley Portal Access Road; 

• Portals; 

• Sewage and septic works; 

• Community Relations Office; and 

• Security fence and gate. 

Personal vehicles will be required to park at the main office and prohibited from being on the mine 
site. Company vehicles will be used for work related purposes. 

5.3.1.4 Employee Strategy Implementation Plan 

Successful implementation of the Community Effects Plan Employee Strategy hinges on 
successful implementation of BGM’s Code of Conduct. It is through adherence to the Code of 
Conduct by all workers and successful of integration of BGM’s training principles that BGM will 
be able to demonstrate to the local community, Participating Indigenous nations, and partners 
that this Community Effects Plan Employee Strategy is achieving the desired outcomes and 
addressing community concerns. BGM’s objectives for recruiting and retaining 75% of the Project 
workforce from the CRD and Fraser Fort George Regional District is facilitated through BGM’s 
Workforce Policies and Programs (Appendix A). The following points list the key values of BGM’s 
workforce initiative: 

• Ensuring that training is accessible for participants from vulnerable populations. 

• Incorporating GBA+ as a key competency to the programs and existing workforce. 

• Preparing unemployed individuals for the labour market through a combination of 
employer partnerships, in-classroom training, job shadowing, work experience, and/or 
mentorship. 

• Understanding the cultural considerations in recruitment and retention of Indigenous 
peoples. 

• Supporting existing and new employees in the labour force to explore opportunities with 
BGM and to learn new skills and competencies. 

• BGM gives priority to the local community and members from Indigenous communities if 
qualified and available. 

Successful implementation of the Community Effects Plan Engagement, Communications, and 
Reporting Strategy (Appendix G) and the Public Strategy (Appendix B) ensures that BGM shares 
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information widely but also targets information about employment opportunities with the local 
community, Participating Indigenous nations, and with potential employees from diverse 
population groups that have been historically underrepresented in the mining industry. 
Engagement with the local communities and Participating Indigenous nations is critical for BGM 
to maximize local recruitment. BGM has existing agreements and is developing agreements with 
the Participating Indigenous nations to ensure that members from Indigenous communities have 
access to meaningful employment with BGM. BGM is supporting meaningful employment that 
has the potential to improve the socio-economic outlook for Indigenous community members by 
providing training opportunities building skills capacity. 

The Workforce Policies and Programs (Appendix A) details BGM’s investment in the people of 
Wells and the Cariboo region through the Sustainable Workforce Initiative (SWI). The SWI ensures 
that residents of the region share in the success of the Project by providing access to recognized 
and accredited training or high-quality, safe, well-paid jobs. BGM continues to explore 
opportunities with local colleges, universities, and training centres to create training options that 
prepare students for potential careers at the Project and to recruit participants into training 
programs that address and remove barriers to training for diverse and underrepresented 
populations. 

Gender Equity and Diversity Employment Measures and Practices 

BGM is purposefully implementing gender equity and diversity employment measures and 
practices as evidence through a number of their policies, programs, designs, and strategies 
described throughout the Community Effects Plan Employee Strategy (Section 5.3.1). Examples 
of BGM’s gender equity and employment measures and practices include: 

• Engagement, communications, and reporting methods that are tailored for diverse 
populations (section 3.1 in Appendix G). 

• Seeking the guidance of the Amata Transition House Society on addressing barriers to 
employment for historically underrepresented populations in the mining industry (section 
2.4.1 in Appendix B) 

• Working with a qualified professional to design policies, programs, and strategies that 
integrate GBA+ principles (section 1.0-14.3 in Appendix A). 

• Engaging with local Indigenous communities to ensure that the Project does not negatively 
impact the wellbeing and safety of Indigenous communities (section 2.5 in Appendix B). 

• Incorporating GBA+ as a key competency to the programs and existing workforce (section 
10-14.6 in Appendix A). 
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• Implementing the Code of Conduct for all workers, which includes a number of policies 
designed to consider gender equity and diversity (Section 5.3.1.2), including the following 
policies that are described in Table 5.3-1: 

o Anti-bullying and harassment policy; 

o Equal, Diverse, and Inclusive employment policy; 

o Priority for Local and Indigenous Peoples; and 

o Cultural Awareness and Training. 

• Apply a GBA+ lens to the design of the new Workforce Accommodations (Appendix H). 

• Addressing disparities in pay equity (section 1.0-14.3 in Appendix A). 

5.3.1.5 Monitoring, Evaluating, and Reporting 

BGM will collect information about their workers through a confidential survey that is 
administered as part of the initial hiring process. The confidential survey will collect information 
about employees to understand the estimated number of employees and families expected to 
immigrate into Wells and Quesnel and their expected demographics. This information will be 
reported to the local community, Participating Indigenous nations, and partners, including the 
EAO and NH. A confidential and voluntary survey will be administered to employees to monitor 
BGM’s mitigations related to equity considerations. This survey will collect information about 
identity factors and whether employees are in an entry-level, management, or executive roles. 
Aggregated information will be reported to the local community, Participating Indigenous nations, 
and partners including those that would need the information for their own planning purposes 
such as the health authorities and the school board. 

The following table summarizes how BGM will monitor and assess the effectiveness of the 
mitigation strategies designed to address community concerns related to BGM’s workers and 
how BGM will report back to the community. 
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Table 5.3-6: Monitoring, Evaluation, and Reporting Plan 

Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

Code of Conduct Policies 
enforced by BGM will 
manage worker behaviour 
and prevent undesirable 
employee behaviours in 
relation to the local 
community and 
Participating Indigenous 
nations. 

• All workers must comply with 

• BGM’s Code of Conduct policies. 

• All workers must participate in Code 
of Conduct training including Equity, 
Diversity and Inclusion, and Cultural 
Awareness Training. 

• BGM will request feedback from the 
local community and Participating 
Indigenous nations if undesirable 
social behaviours occur in the 
communities because of the Project.  

• BGM will review the results of their 
worker performance management 
process and determine if workers are 
adhering to the Code of Conduct 
policies. 

• BGM will review engagement results 
and comments submitted by the 
public for issues related to employee 
behaviour in relation to 

• the local community and Participating 
Indigenous nations. 

• If the local community and 
Participating Indigenous nations or 
the public raise concerns about 
worker behaviour, BGM will 
collaborate with the community to 
identify and adjust mitigation 
strategies. Worker behaviour will be 
discussed at formal and community 
meetings when concerns are raised. 
Information raised during discussions 
with the community during the first 
year of Construction will serve as 
baseline data with which to evaluate 
mitigations and adjust if needed in 
collaboration with the community.  
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

BGM plans and programs 
address challenges that 
workers may pose to the 
well-being and safety of the 
local community and 
Participating Indigenous 
nations. 

• All workers must comply with 

• BGM’s Code of Conduct policies. 

• All workers must participate in Code 
of Conduct training, including Equity, 
Diversity and Inclusion, and Cultural 
Training and Awareness. 

• BGM will shuttle workers from 
Quesnel to the Mine Site and QR Mill 
to reduce traffic and the use of 
personal vehicles. 

• BGM will schedule shift start and end 
times so that they do not coincide 
with peak traffic periods. 

• BGM will request feedback from the 
local community and Participating 
Indigenous nations if the Project 
workers are challenging the well-
being of the communities. 

• BGM will review engagement results 
and comments submitted by the 
public for issues created by workers 
that negatively impact the well-being 
of communities. 

• Employee transportation. 

• If the local community and 
Participating Indigenous nations or 
the public indicate that community 
well-being is negatively impacted by 
workers, BGM will engage with the 
community to seek guidance on 
adjusting existing mitigation 
strategies or developing new ones. 
Concerns related to community well-
being will be raised and addressed 
during formal and community 
meetings. Information raised during 
discussions with the community 
during the first year of Construction 
will serve as baseline data with which 
to evaluate mitigations and adjust if 
needed in collaboration with the 
community. 

• BGM will make Community Effects 
Plan Annual Reports available that 
include information about: 

− The number of people working 
(directly and contracted) and the 
type of position they hold. 

− Voluntarily provided identity 
factors, such as gender and 
ethnicity 

− Monthly camp and Employee 
accommodation utilization. 

− Employee transportation. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

BGM’s plans to mitigate 
pressures that an increase 
in population created by 
BGM employees may 
cause on the local housing 
market. 

• BGM will use existing BGM-owned 
facilities during the Construction 
phase and will use the newly built 
worker’s accommodation facility 
during the Operations phase for 
workers to prevent pressures on the 
local housing market. 

• BGM will rely on the District 
Community Liaison position to bring 
forward concerns related to the local 
housing market. 

• BGM will monitor vacancy rates, rent 
prices, housing prices against 
baseline information provided in the 
EA to determine if the workers may 
be having an adverse effect on the 
local housing market. 

• BGM will review engagement results 
and comments submitted by the 
public for issues raised related to the 
local housing market. 

• Through the onboarding process, 
BGM will track the following 
information: 

− Number of Direct or Contract 
Workers. 

− Number of workers moving to the 
area and what community they 
settled in. 

− The home community of workers. 
− Monthly Worker Accommodation 

utilization. 

• BGM will share information annually 
with the local community, community 
liaisons, and Participating Indigenous 
nations about changes in the local 
housing market, such as vacancy 
rates and housing prices during 
formal meetings. 

• BGM will report in the Community 
Effects Plan Annual Report the 
following information: 

− Number of local and non- local 
workers. 

− Aggregated information about 
where worker’s home 
communities are. 

− The number of people working 
(directly and contracted) and the 
type of position they hold. 

− Voluntarily provided identity 
factors, such as gender and 
ethnicity 

− Monthly camp and Employee 
accommodation utilization. 

− Employee transportation. 

• Baseline information about the 
housing supply will be sourced from 
the Socio-Economic Baseline study 
conducted in July 2021 (WSP 2021). 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

BGM’s plans and policies 
increase the diversity of 
their workforce and hire 
from the local community. 

• BGM is working with Qualified 
Professionals to recruit and hire 
workers who have been historically 
underrepresented in the mining 
sector. 

• BGM is considering how to remove 
barriers to employment for population 
groups that have been historically 
underrepresented in the mining 
sector. 

• All workers must adhere to BGM’s 

• Code of Conduct policies. 

• BGM aims to hire 75% of their 
workforce from the local community 
and Indigenous nations. 

• BGM is working with the Amata 
Transition House Society to reach 
diverse populations for the purpose of 
providing employment opportunities. 

• BGM is applying a GBA+ lens into all 
their policies, plans, programs, and 
strategies. 

• Equity, Diversity, and Inclusion and 
Cultural Awareness Training will be 
mandatory for all direct employees of 
the Project. 

• BGM is currently considering and 
assessing wage equity and pay 
disparities. 

Through the onboarding process, BGM 
will request that workers complete a 
confidential voluntary self- disclosure 
survey that collects the following 
information: 

• Gender Identity 

• Age 

• Indigeneity 

• Disability 

• Racialized people/ People of colour 

• Immigration Status 

BGM will monitor the local unemployment 
rate for the duration of the project to 
determine if the project is having a 
positive effect on employment rates in the 
local community. 

• If confidentiality can be maintained, 
BGM will report in the Community 
Effects Plan Annual Report 
aggregated data on the identities of 
their workers. 

• If confidentiality can be maintained, 
BGM will report in the Community 
Effects Plan Annual Report what 
percentage of their workers are from 
the local community or an Indigenous 
Nation. 

• If confidentiality can be maintained, 
BGM will report in the Community 
Effects Plan Annual report the 
diversity of their workers that hold 
jobs in entry level, management, and 
executive level positions. 

Information about the diversity of the 
Project’s workforce will be reviewed 
annually again baseline data that will be 
collected during the first year of 
Construction. BGM will seek the guidance 
of a Qualified Professional and the 
community to adjust existing or develop 
new strategies to increase the diversity of 
their workforce. 

As data becomes available, BGM will 
report in the Community Effects Plan 
Annual Report local unemployment rates 
to assess if they are having a positive 
impact on employment rates as predicted 
in the EA. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

BGM’s plans to ensure the 
cultural and psychological 
safety of their employees. 

• All workers (direct employees, 
contractors, and consultants) must 
comply with BGM’s Code of Conduct 
policies. 

• All workers must participate in Code 
of Conduct training including Equity, 
Diversity and Inclusion, and Cultural 
Awareness Training. 

• GBA+ will be integrated into all of 
BGM’s policies, programs, plans, and 
strategies. 

• BGM has an “open-door” policy and 
will confidentially track if issues are 
raised related to the cultural and 
psychological safety of workers. 

• BGM will request feedback from past 
and current employees about their 
experiences working for the Project. 

• All employees will be invited to 
participate in a confidential “exit 
interview” at the end of their 
employment with BGM. Issues 
related to cultural or psychological 
safety will be tracked. 

• BGM will administer a confidential 
employee survey that will request 
feedback about the cultural and 
psychological safety of the workers 
when working for the Project or 
staying at the worker’s 

• accommodations. 

• Results from the confidential worker 
survey related to cultural and 
psychological safety will be reported 
back to the local community and 
Participating Indigenous nations 
during formal meetings. 

• HR will report back results of the 
confidential worker survey back to 
BGM management and back to 
employees. 

• BGM will seek the guidance of the 
local community, Participating 
Indigenous nations, and the Amata 
Transition House Society on how to 
adjust existing mitigation measure or 
develop new mitigations if workers 
are identifying issues related to 
cultural and psychological safety. 

• Baseline information related to 
cultural and psychological safety will 
be collected during the first year of 
Construction through the surveys and 
employee interviews and can be used 
for comparison in later years to 
evaluate the effectiveness of the 
mitigations. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting Methods 

BGM’s plans to support re- 
employment during 
temporary or permanent 
Project closure. 

• Employees will have access to the 
Employee Assistance Programs and 
Benefits that offers career planning, 
and transition planning for employees 
of the Project. 

• BGM will work with the local 
community, Participating Indigenous 
Communities, and partners to 
address concerns related to 
reclamation and closure planning. 

• The skills that employees gain from 
working at the Project will be 
transferable to other industrial 
projects. 

• BGM will assist employees in finding 
re-employment. 

• Under some conditions, employee 
health benefits will be extended for 3 
months after BGM employment has 
ended. 

• BGM will re-hire workers that were 
laid off for a temporary closure before 
considering new people for 
employment opportunities. 

• BGM will collaborate with the local 
community and will seek the input of 
the District Community Liaison 
regarding the impact of Project 
closures on the community. 

• Strategies designed to address 
Project closure will be reviewed by 
the local community, Participating 
Indigenous nations, and partners. 
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5.3.1.6 Employee Strategy Adaptive Management 

BGM will respond to monitoring observations that indicate non-compliance, reduced 
effectiveness, or emerging issues by altering existing or developing new mitigation measures to 
avoid, reduce and/or remediate the effects. Baseline conditions for key indicators, such as 
workforce composition, Indigenous and local hiring levels, housing market conditions, diversity 
metrics, worker conduct, and cultural/psychological safety, will be established during the first 
year of Construction or drawn from existing socio-economic baseline studies. Monitoring results 
will be compared against these baseline conditions to determine whether: 

• Mitigations are being achieved to the extent contemplated in the Application; 

• Effects are different than those predicted in the Application; or 

• Identified quantitative or qualitative triggers have been exceeded. 

The monitoring process detailed in Table 5.3-6 will detect if there is a qualitative or quantitative 
trigger. Table 5.3-7 outlines the process and timing to be followed if a trigger is exceeded or if 
monitoring shows that mitigation measures are underperforming or producing unexpected 
effects. This includes identifying and implementing altered or new mitigation measures in 
collaboration with Participating Indigenous nations, the local community, and other partners, and 
reporting back on progress.  

The Community Effects Plan: Engagement, Communication, and Reporting Strategy (Appendix G) 
is the primary method that will be used to determine if any altered or new mitigations measures 
and/or remediation activities are effectively mitigating or remediating effects and/or avoiding 
potential effects. Table 5.3-7 details how mitigation measures will be assessed and identify the 
rationale for the assessment. 
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Table 5.3-7: Employee Strategy Adaptive Management for Altered or New Mitigations 

Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Employee 
behaviour 
negatively 
impacts 
community 
wellbeing and 
creates social 
disorder 

• Community Effects 
Plan: Engagement, 
Communication, and 
Reporting Strategy 
(Appendix G) 

• Employee 
Transportation 
Strategy 

• Observations of 
increased crime, 
harassment, violence, 
community nuisance 
resulting from BGM 
workers. 

• Changes in the 
number of BGM 
workers accessing 
shuttles to commute to 
work. 

• Changes in the 
number of workers 
using their personal 
vehicles from Quesnel 
to the Mine Site to 
commute to work. 

• Changes in traffic 
volume during peak 
traffic periods that are 
reported as a 
nuisance to the local 
community due to 
BGM workers 
commuting. 

• Any qualitative 
observations or reports 
of increased, crime, 
harassment, violence, 
or nuisance caused by 
BGM workers. 

• Five reports per year of 
increased traffic 
resulting from 
commuting BGM 
workers impeding travel 
between the Mine Site 
and Quesnel. 

• Or as determined in 
collaboration with the 
local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, or the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
resolve concerns and 
issues related to employee 
behaviour. 

BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

BGM workers put 
pressure on the 
local housing 
supply. 

Community Effects Plan: 
Engagement, 
Communications and 
Reporting Strategy 
(Appendix G) 

 

• Observations and 
qualitative feedback 
from existing or 
potential residents, 
real estate agents, 
tourist accommodation 
operators that there is 
a lack of 
accommodations due 
to BGM workers. 

• Number of workers 
accessing the Worker 
Accommodations 

• Number of workers 
moving to the area 
and what community 
they settled in. 

• Changes in housing 
supply compared to 
2021 Socio-Economic 
Baseline study 

• Five reports per year of 
a lack of housing for 
current or potential 
residents in Wells or an 
inability for tourists to 
find accommodations 
resulting from BGM 
workers using available 
housing. 

• Or as determined by 
the local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, or the 
Participating Indigenous 
nations to adjust, modify or 
design new mitigations to 
resolve concerns and 
issues related to pressures 
on housing. 

BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

BGM’s workforce 
does not reflect 
the diversity of 
the regional 
population 

Onboarding Program – 
completion of confidential 
demographic survey 
upon hiring. 

Socio-Economic 
Monitoring (regional 
population 
demographics) 

 

• Percent of workforce 
that is Indigenous. 

• Percent of workforce 
that is female. 

• Percent of workforce 
that is from a visible 
minority group. 

• Less than 5% of the 
BGM workforce is 
Indigenous. 

• Less than 20% of the 
workforce is female. 

• Less than 5% of the 
BGM workforce is from 
a Visible Minority group 

• Or as determined in 
collaboration with the 
local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, and the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
improve the diversity of the 
workforce.  

BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 

Few BGM 
workers are hired 
from the local 
communities. 

Socio-Economic 
Monitoring (local 
unemployment rate) 

• Percent of BGM 
workforce sourced 
from the CRD or the 
Fraser Fort George 
Regional District. 

• Less than 50% of 
BGM’s workforce is 
from the CRD or the 
Fraser Fort George 
Regional District. 

• Or as determined in 
collaboration with the 
local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, and the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
increase the percent of the 
workforce from the local 
communities. 

BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Incidences occur 
among workers 
that threaten their 
cultural or 
psychological 
safety 

Cultural and 
psychological safety 
tracking program 
(confidential employee 
survey, exit interviews). 

• Number of worker 
reports indicating 
negative cultural or 
psychological safety 

• One worker report 
indicating negative 
cultural or 
psychological safety. 

BGM will engage with the 
local community, 
stakeholders, and the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
increase cultural and 
psychological safety. 

BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 

BGM experiences 
a temporary or 
permanent 
Project closure 
resulting in 
worker lay-offs. 

N/A – No adaptive 
management monitoring 
required due to Project 
closure. 

N/A N/A N/A N/A- BGM will 
engage with the local 
community, 
stakeholders, and 
Participating 
Indigenous nations to 
address concerns. 
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5.3.1.7 Reporting 

The Community Effects Plan Engagement, Communications and Reporting Strategy (Appendix G) 
outlines how BGM will report back to the public, the local community, Participating Indigenous 
nations, and partners regarding the effectiveness of the mitigations and any altered or new 
mitigation measures designed to address community concerns. 

BGM will review their employment projections and update them quarterly. Quarterly employment 
projections will be distributed to the District Community Liaison, Participating Indigenous nations, 
and partners such as service agencies that support employment. BGM will include employment 
projections as part of their Community Effects Plan Annual Report during Construction and for 
the first five years of the Operations phase. 

BGM will bi-annually report the following information to the EAO and the NH through formal 
meetings, the Community Effects Plan Annual Report or via email: 

• Estimated number of workers and families expected to immigrate to Wells and Quesnel. 

• Expected demographics. 

• The number of employees that are local, new-to-area temporary, and new-to-area 
permanent. 

• How worker accommodations will be managed and overseen. 

During community meetings, and face-to-face meetings with the local community, Participating 
Indigenous nations, and partners, BGM will describe how employment, training, and recruitment 
mechanisms address barriers to employment, including childcare. BGM will seek the advice of 
the Amata Transition House Society on ways to ease the burden of accessing childcare. BGM is 
prepared to: 

• Provide financial support for the creation and operation of licensed daycare facilities, 
which will give priority to the children of BGM employees. 

• As much as permitted by statue, the hours of operation for any BGM supported daycare 
facility will be maximized to take into consideration the needs of employees who may be 
working a rotating shift. 

• Consider that childcare issues are very personal and each family situation will be different 
that unique solutions. BGM will tailor its operating shifts and rotation to consider, as much 
as practical, the childcare needs of its employees. 

During community meetings and in discussion with the local community, service providers, and 
diverse populations, BGM will describe how employment with the Project supports transferrable 
skills development and provide examples of the types of skills and jobs that are transferrable. 
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As reclamation and closure planning advances, BGM will share how their Employee Assistance 
Programs and Benefits will support re-employment training during temporary and permanent 
Project closures. BGM will look to the local community, Participating Indigenous nations, and 
diverse populations for guidance related to re-employment training and skills development. 

5.3.2 Public Strategy 

The Community Effects Plan Public Strategy provides a blueprint for implementing an adaptive 
monitoring and management process that addresses public concerns (both Indigenous and non- 
Indigenous) related to the Project. Engagement, communication, and reporting are key processes 
for successful implementation and adaptive management of the Community Effects Plan Public 
Strategy. Additional engagement, communication, and reporting strategies are outlined in the 
Community Effects Plan Engagement, Communications, and Reporting Strategy (Appendix G). 

The Community Effects Plan Public Strategy describes how mitigations will be implemented 
related to BGM’s relationship with the local community, Participating Indigenous nations, and 
partners (including infrastructure and service providers [ISP] to address community concerns. 
The Public Strategy specifically focuses on topics related to: 

• Description of how BGM will engage with the public, Participating Indigenous nations, and 
ISP. 

• Monitoring for Project effects and the effectiveness of mitigation measures for diverse 
populations. 

• BGM’s process for responding to community and Participating Indigenous nations 
concerns. 

• Financial contributions BGM will make to the community and Participating Indigenous 
nations to monitor and manage adverse effects. 

• Engagement, Communication and Reporting processes for the local community, 
Participating Indigenous nations, and partners, which includes infrastructure and services. 

• How BGM will respond if there is a Project-related emergency that has the potential to 
impact the community and/or Participating Indigenous nations. 

5.3.2.1 Public Strategy and Implementation Plan 

Successful implementation of this Community Effects Plan Public Strategy is interdependent on 
the successful implementation of the Community Effects Plan Engagement, Communications 
and Reporting Strategy (Appendix G). The Community Effects Plan Public Strategy (Appendix B) 
provides relevant details on how BGM will engage with the public, Participating Indigenous 
nations, the local community, local governments, and partners (including ISP) regarding Project 
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activities and actions related to the implementation of mitigation measures and how BGM will 
monitor effectiveness. 

BGM will use a number of methods to engage with the public, the local community, local 
governments, and partners (including ISP). The following tables lists the tools and tactics that 
BGM will use for engagement, communications, and reporting. Additional details can be found in 
section 2 of the Community Effects Plan Public Strategy (Appendix B). 

Table 5.3-8: Engagement Methods 

Electronic Methods Print Methods Face-to-Face Methods (in-person 
and virtual) 

• Social media 

• Cariboo Gold Project Website 
(www.cariboogold.com) 

• E-mail 
feedback@osiskodev.com 

• Phone 

• Mail-outs, newsletters, and the 
local newspaper 

• Community Effects Plan Annual 
Report and other formal 
document reviews 

• Formal meetings 

• Community meetings 

• One-on-one meetings 

• Community events 

• Mine Site Visits 

• Community Relations Office 

• Lhtako Dené Nation Community 
Liaison 

• District Community Liaison 

Table 5.1-1 in Engagement, Communications, and Reporting outlines the general methods that 
BGM will use to achieve their engagement goals related to the Community Effects Plan during 
the Construction and Operation phases of the Project. 

Monitoring for Effects on and the Effectiveness of the Mitigation Measures for Diverse Groups 

Monitoring for effects on, and the effectiveness of, mitigation measures for diverse groups is 
supported through the engagement and consultation methods that are tailored for diverse 
audiences. To ensure that BGM effectively engages and communicates to diverse audiences 
about the Project, BGM will adapt their engagement, communication, and reporting methods to 
reach seniors, youth, people experiencing unemployment, people with disabilities, low-income, 
women, immigrants, LGBTQ2, and families. 

In order to meet the unique needs of diverse groups BGM will seek guidance and advice from 
local social and community services on appropriate and best practices for engaging diverse 
populations in the region. For example, BGM has a positive relationship with the Amata Transition 
House Society. The Amata Transition House Society serves women experiencing vulnerabilities 
and relays information back to BGM on potential project impacts related to domestic violence, 
sexual exploitation, and abuse issues. BGM will also seek guidance from Amata Transition House 
Society on how to improve opportunities for diverse groups to participate in employment 
opportunities created by the Project. 

http://www.cariboogold.com/
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Specific strategies BGM will use to obtain meaningful feedback from diverse populations are to 
host one-on-one meetings and allow individuals or groups from diverse populations to identify 
spaces for engagement that they feel are comfortable and accessible. 

BGM is purposefully applying GBA+ throughout their organization’s policies and programs in their 
efforts to give greater consideration to how the project effects diverse groups. Section 5.3.1.4 
outlines some of the employment strategies BGM is taking to tailor their programs and policies 
for diverse groups. 

During the EA process for the Project, BGM completed a GBA+ analysis to improve their 
understanding of the Project’s impacts on diverse populations. A GBA+ analysis will be 
completed as part of any future research or study on the socio-economic effects of the Project 
and compared and contrasted with the socio-economic baseline study and GBA+ analysis that 
was completed during the EA process. 

BGM will also seek feedback from the Amata Transition House Society about Project impacts on 
diverse populations and follow their guidance on methods for monitoring the effects of the 
Project on diverse populations. 

Addressing Community Concerns 

Maintaining ongoing and active communication with the public, Participating Indigenous nations, 
and ISP is critical to the overall success of the Project. All comments and concerns received 
through the public communication channels will be organized by theme or topic and summarized 
and shared at the community meetings. The following table details how BGM will respond to 
concerns from the public depending on the public communication channel that they were 
received from. Public concerns may help guide future iterations of the Community Effects Plan. 

Table 5.3-9: BGM’s Process for Responding to Public Concerns 

Manner that 
Comment or 
Question is 

Received by BGM 

BGM’s Response 

Comments through 
social media 
channels 

Comments received through social media channels will be monitored by the Community 
Relations Team. Comments will be summarized and themed and shared at the next 
scheduled community meeting. 
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Manner that 
Comment or 
Question is 

Received by BGM 

BGM’s Response 

E-Mail or Phone Comments received through feedback@osiskodev.com will be answered within 5 business 
days. If the issue cannot be resolved over email or clarification is required, the issue will be 
brought forward to the next community meeting for further discussion. The commentor will 
be notified via email when the next community meeting is scheduled. 

When comments are received through the phone line (778) 414-8493, a member of the 
Community Relations Team will call the commentor back to discuss their concern within 5 
business days. If the commentor cannot be reached, a member of the Community Relations 
Team will leave a message inviting the commentor to attend the next community meeting 
where their comment will be raised for discussion or BGM will provide a resolution. If the 
commentor did not provide a return phone number, BGM will raise the concern at the next 
scheduled community meeting. 

Letter The public are welcome to send written comments, concerns, and issues about the Project 
to the Community Relations Office located in Wells at PO Box 250, Wells, BC, V0K 2R0. If 
return contact-information and contact preference is provided, a member of the Community 
Relations Team will respond to the concern by email, phone, or letter within 5 business 
days. If the concern or issue cannot be resolved, the commentor will be invited to attend the 
next community meeting, where the issue and concern will be raised for discussion. 

Community Meeting BGM will provide advance notice and broadly advertise through their social media channels, 
email distribution lists, newspaper, and website the time and location (in-person or virtual) 
of their community meetings. BGM will share comments and concerns that have been raised 
by the public through their social media channels, in-person meetings, feedback email, or 
phone line to everyone that attends the community meeting. BGM will facilitate a discussion 
about the concern and issue and seek a resolution. 

One-on-One Meeting 
(virtual or in-person) 

BGM will address concerns raised by the public during one-on-one meetings in that meeting 
or will commit to responding to the individual according to their preference within 5 business 
days. BGM will anonymously bring the individual’s concern forward at the next scheduled 
community meeting. 

Website Concerns received through the website will be addressed by the Community Relations 
Team within five business days if return contact information is provided. If a comment was 
shared anonymously, the comment will be raised at the next scheduled community meeting 
for discussion. 

 

Respecting Confidentiality 

Over the past several years, BGM has worked hard to build strong relationships with the local 
community and Participating Indigenous nations that are built on a foundation of mutual trust 
and respect. BGM commits to keeping the identity of individuals from the public that submit 
questions or concerns confidential and provides many options to the public to anonymously 
submit questions or concerns. Comments and questions that are received by BGM will be themed 

mailto:feedback@osiskodev.com
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and summarized and posted to the FAQs on the Project Website (www.cariboogold.com). No 
identifying information about the commentor will be included on the website. During the 
Construction and Operations phases, questions or comments from the public can be 
anonymously submitted to BGM through the following methods: 

• Comment boxes;  

• Sending anonymous letters to the Community Relations Office though Canada Post. 

o BGM will have a mailbox and comment box located at their Community Relations Office 
in Wells that the public will be able to access anonymously to submit written comments, 
questions, or concerns to BGM. Comment boxes will also be available at the band 
offices of Participating Indigenous nations. 

o A comment box will be available at all community meetings. BGM will invite participants 
who wish to remain anonymous to submit their comments or questions through the 
comment box at the beginning of the community meeting. BGM will also invite 
commentors to include what community they are from for the purpose of analysing if 
there are common comments or questions coming from a specific community. BGM 
will address comments provided through the comment boxes later in the meeting after 
an opportunity to comment has been provided. Comments that cannot be addressed at 
the community meetings will be anonymously posted to the Project website as an FAQ. 

• The Project website will have a “contact us” form where the public can anonymously 
submit their comments and questions. Prompts will ask people to voluntarily identify what 
community or if an individual wishes to self-identify as Indigenous by asking what 
Indigenous Nation the individual is a member. Answering the prompts will not be 
mandatory for submitting a comment or question and the option to leave self-identifying 
information blank will be provided. Comments and questions submitted through the 
website will be directed to feedback@osiskodev.com, which is managed by BGM’s 
Community Relations Team. Responses to comments received through the website will be 
summarized, themed with other comments and questions received by BGM through other 
feedback mechanisms and posted to the website under FAQs. New comments and 
questions will be posted to the website FAQs quarterly. 

• The Community Liaisons for the Lhtako Dené Nation and the District are responsible for 
bringing comments and question from their communities back to BGM. The Community 
Liaisons will protect the community members’ confidentiality and theme feedback unless 
the individual requested to be identified so that BGM can respond directly. 

Financial Contributions 

BGM will provide financial contributions to community partners in their efforts to strengthen their 
relationships with the community and mitigate adverse social effects of the Project. BGM has 

http://www.cariboogold.com/
mailto:feedback@osiskodev.com
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signed an agreement with the District to fund a Community Liaison Position that will support the 
District on Project-related matters. BGM will contribute $15,000 annually towards a Social Worker 
to provide confidential mental health support to residents of Wells and Quesnel. BGM has also 
signed a financial agreement with the Amata Transition House Society. 

Community Liaison 

BGM has signed an agreement with the District in the amount of $140,004 annually for a full-time 
Community Liaison position. The Community Liaison position will support the District to engage 
with BGM and participate in Project-related matters during the Construction and Operations 
phases of the Project. Their responsibilities include reviewing documentation provided by BGM 
or the EAO and representing the community’s interests. The Community Liaison will engage with 
the community and the District on Project-related matters and provide community feedback to 
BGM. The Community Liaison will attend the community meetings in the District. BGM and the 
District will evaluate the Community Liaison position and the terms of the agreement annually 
and adjust as needed. 

Mental Health Support Worker 

BGM will contribute $15,000 annually towards a Social Worker to provide confidential mental 
health support to residents of Wells and Quesnel with a goal of preventing or responding to 
mental health issues that are Project-related. The Mental Health Support Worker/Social Worker 
will attend Project-related community events to provide mental health support and advise BGM 
on local community mental health concerns when concerns are identified. BGM will fund the 
position for four years and evaluate the position annually in order to make adjustments when 
required. 

Amata Transition House Society 

BGM has signed an agreement to contribute $10,000 per quarter to the Amata Transition House 
Society to help them address issues that may be caused by the Project that relate to domestic 
violence, sexual exploitation, and abuse issues. Financial contributions can also be used by the 
Amata Transition House Society to support individuals from underrepresented groups in the 
mining industry to participate in Project employment opportunities. Financial contributions will 
begin with the Construction phases and will continue through out the life of the mine. 

Community Emergency Response Plan 

Results of engagement with the local community revealed that due to the Project’s location in 
Wells, the community is concerned that a mine emergency may also be an emergency for the 
community. Additionally, the local community expressed concern that the Project may 
exacerbate an existing emergency such as a fire or flood because the main evacuation route for 
residents of Wells and tourists in the area is Highway 26, which is currently in disrepair due to 
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erosion from swollen creeks (ODV 2021). In response to these community concerns, the 
Community Effects Plan Public Strategy (Appendix B) includes the Community Emergency 
Response Plan (CERP) that describes emergency procedures if there is event that endangers the 
health and safety of personnel, property, equipment, and infrastructure that may also endanger 
the health and safety of the surrounding community. 

Prevention and Preparation 

BGM has prepared a Mine Emergency Response Plan that identifies industry and Project-specific 
hazards that supported the development of the CERP. BGM will complete a community hazard 
assessment that identifies industry and Project-specific hazards to the community so that BGM 
can prevent incidents and prepare for a community emergency event. BGM will prepare for an 
emergency through planning and ensuring that specialized equipment is on hand, and ensure key 
personnel know what services, expertise and capacities exist among local emergency service 
providers. 

BGM will prevent and prepare for emergencies by implementing the following protocols (ODV 
2022a): 

• Clarify the hazard and risk that exists for a Project operation. 

• Ensure that risk assessments are completed prior to the start of work and implement 
prevention measures. 

• Identify potential emergency scenarios that could occur. 

• Engage corporate support to ensure that appropriate support plans are in place to address 
identified risks. and communication protocols. 

• Procure or contract resources to respond effectively to emergencies. 

• Active and ongoing engagement with the local community and Participating Indigenous 
nations to discuss emergency planning including: 

1. Site-specific Safety and Evacuation Plan (s) for key job sites. 
2. Identifying who will fill primary and backup BGM and Contractor personnel and what 

their responsibilities will be to fill key Incident Command System roles. 

Ensure that all plans comply with applicable government regulations and obtain regulatory 
approval prior to the start of activities. Response personnel will be trained in their roles and 
responsibilities at least annually, and more frequently if training needs are identified. Personnel 
will also practice responding to emergencies by participating in emergency preparedness 
exercises. BGM will invite community members who may play key roles in an emergency 
response, such as the Mayor, Council, Fire Chief, Police and BC Ambulance to participate in the 
drills. Emergency preparedness drills include: 
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• Emergency drills. 

• Table-top exercises. 

• Replicating a full-scale emergency. 

• Building on capabilities through a cycle of activities. 

• Focusing on exercises best suited to the operation’s needs and risks. 

The goals for the exercises will be clearly defined prior to running the exercise and then the 
emergency response will be evaluated against the goals. 

Potential Hazards 

To identify and assess potential mine-related hazards that have the potential to impact the 
community, BGM commits to having a Qualified Professional conduct a community hazard risk 
assessment in relation to the Project. A hazard risk assessment is a critical part of any emergency 
program and supports the preparation of emergency plans. The hazard risk assessment will 
reflect the local environment and articulate the relative risk of occurrence for emergencies or 
disasters and the potential impact on people and property. 

The hazard risk assessment will support BGM to help identify their role in addressing 
vulnerabilities, mitigating hazards, and preparing to respond to, or recover from a variety of 
hazards events. BGM will also be able to use the assessment to prioritize hazards based on the 
level of risk from the assessment. The following steps will be taken as part of the community 
hazard risk assessment: 

1. Hazard Identification: the purpose of hazard identification is to identify and develop a list 
of hazards that could affect the communities that are reasonably likely to expose people 
to injury, illness or disease if not effectively controlled. 

2. Risk Assessment: the purpose of the risk assessment is to determine the relative risk 
posed by each hazard by calculating a risk score. Risk refers to the likelihood that a hazard 
will occur and the severity of an adverse effect to health, property, the environment, or 
other things of concern to the community. The risk assessment includes an assessment 
of both the likelihood and the severity of the potential consequences. BGM will include 
both scientific and local knowledge to inform the risk assessment. 

3. Identify Risk Reduction Strategies: the purpose of identifying risk reduction strategies is 
to prevent or reduce the likelihood or consequence of hazard event to people, property, 
and the land. Risk reduction strategies also improve preparedness and provides an 
opportunity for early warning if an event were to occur. This step also requires 
collaboration and cooperation with Wells, other partners, and subject matter experts to 
decide which strategies are the most practical, achievable, and sustainable. 
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4. Generate and Assemble Report: the purpose of the report is to document the risks, the 
assessment, and the strategies for information and guidance. 

5. Monitor and Review: the community hazard assessment will need to be reviewed regularly 
to identify if there are new risks or changes to the vulnerability of Wells. 

The Project’s Mine Emergency Response Plan (MERP) identifies mine-site hazards that could also 
be a hazard for the community (ODV 2022a). The hazard list was categorized according to BC 
Emergency Management Regulation. 

Table 5.3-10: Lists of Hazards Identified in the Mine Emergency Response Plan 

Atmospheric Flooding 

Heavy rain Surface flood 

High wind Underground flood 

Thunder and lightning storms Underground in-rush of water 

Snow and ice conditions Uncontrolled Effluent Discharge from impoundment 

Heat Severe flooding 

Fire Infrastructure Failure 

Surface or underground fire/heat or smoke Structural failures 

Wildfire Dam breach 

Geological Unusual Conditions that could lead to a dam breach 

Avalanche Slope failure 

Landslide Interruptions to Critical Services 

Seismic Major power outage 

Earthquake Security 

Hazardous Materials and Explosions Bomb threat/armed threat/terrorism 

Unexpected/unintentional explosion Missing person(s) 

Release of poisonous fumes, flammable, or explosive 
gases 

Civil disturbance and/or distraught person 

Flammable or poisonous liquid spill Alarm of unknown origin 

Propane leak Transportation 

Hydrological Light vehicle accident 

Drought Underground equipment accident 

 Bus accident 

 Helicopter accident 
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Worst Case Event Casualty and Injury 

The NH raised concerns that the current health infrastructure may struggle to meet the needs of 
the community if a Worst-Case Event Casualty and Incident were to occur. Through 
comprehensive prevention and preparation, the likelihood of a worst-case event casualty and 
injury event is unlikely (ODV 2022b). Although unlikely, a worst-case event such as an 
uncontrolled fire could result in injury to an estimated 10–20 workers or members of the public. 
This estimate was developed with the support of RAM Consulting, whose qualified personnel 
specialize in health and safety risk management and emergency response planning. The estimate 
is based on standard assumptions for peak site occupancy and potential exposure zones. A 
formal hazard assessment, conducted as part of the Community Emergency Response Plan, is 
currently underway and will be completed by December 31, 2025. The assessment will include 
estimates by injury type and severity and will be submitted to the EAO upon completion. The rating 
for worst-case event casualty and injury is outlined in the table below and reflects the projected 
severity of the emergency (ODV 2022a).  

Table 5.3-11: Rating of Worst-Case Event Casualty and Injury 

High Medium Low 

• Fatality; 

• Long-term health impact 

• Permanent disability 

• Multiple lost time injuries 

• Evacuation of a community 

• >25% attrition and inability to 
hire 

• Lost time injury with immediate 
life-threatening potential 

• Long-term disability 

• Lost time injury without the 
possibility of death 

• Restricted work or short-term 
health impact 

• Evacuation of a job site/facility 

• 5-25% attrition 

• Medical aid case 

• No evacuations; and 

• 1-5% attrition 

• Minor injury or illness 

• First aid or less required 

• No evacuations; or 

BGM workers have special training to respond to emergencies including first aid attendants and 
specialized firefighting personnel. BGM also has a mine rescue team on-site that has special 
training and expertise in responding to mine-site emergencies and coordinating an emergency 
response. As determined through the mutual aid agreement, if BGM’s trained personnel do not 
have the capacity to respond to an emergency, local emergency services will be brought in to 
assist with responding to the emergency. 

BGM also has specialized equipment to rapidly respond to emergency spills to prevent the spill 
from causing lasting harm. The Emergency Spill Response Kit contains: 

• Set of material safety data sheets 

• Dangerous goods initial emergency response guide 
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• Set of site plans and maps 

• Delineators and rope 

• BGM spill report sheets 

• Note pad and writing tool 

• Investigation bag 

• Bags of floor dry 

• Spill pads 

• Spill booms 

• Scoop shovels 

• Long handle square shovels 

• Long handle spade shovels 

• Short handle flat shovels 

Other specialized equipment that BGM has for preventing or responding to emergencies are: 

• Portable air horns 

• Smoke detectors 

• Fire blankets 

• Handheld radios 

• Flashlights 

• Fire extinguishers 

• First aid kits 

Worst-case events that have the potential to impact the community, the estimation of their 
occurrence and the emergency response is described in below in Table 5.3-12. 
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Table 5.3-12: Project Specific Emergency Events with the Potential to Impact Local Community and Mitigation 
Measures 

Hazard and Potential Effect/Harm Hazard 
Ranking/Likelihood 

Consequence1 

Prevention Activities/Mitigation Measures 

FIRE/EXPLOSION: 

Surface infrastructure fire, 
underground fire, forest fire and 
include release of fumes and dust. 

 

Causes: mine site operations 

 

Impacts: property damage, multiple 
injuries, fatality, effecting wildlife and 
local community. 

Level 3 HIGH • Activate BGM MERP emergency response 
plan. 

• Management team communicates with local 
authorities in the event of a wildfire to ensure 
proper line of communications and to 
coordinate response. 

• Identify the products used to extinguish a fire 
and inform the fire responders. 

• Do not approach fire involving toxic 
materials. (e.g. Hazardous waste). 

• Consider the directions and range of drift 
smoke and fumes when assessing the need 
to evacuate the public. 

• Mine Rescue (back up for crowd control) and 
Wells Volunteer Fire Brigade (for the 

• District)- will work together to respond to a 
small fire if safe and possible. 

• Medical/health authority, RCMPs, other 
outside agencies may be required depending 
on the reason for evacuation- BGM 
management will support coordination. 

• RCMP to assist in controlling traffic and 
notification. 

FLOOD AND SPILLS: surface flood, 
underground spills, underground In-
Rush of water. 

 

Causes: by accidental discharge of 
sediment and metals from tailings 
management facility or waste rock 
stockpile, Hazardous material 
release to land or water. 

 

Impacts: increase contaminants in 
the environment, effecting drinking 
water and aquatic life. 

Level 2 MODERATE • Activate the BGM emergency response plan 
and act consistently with the requirements of 
the Environment Management Act - Spill 
reporting regulations to minimize potential 
effects to the environment/human health. 

• Listed below are some of contaminants 
which should not be directed to the approved 
water treatment system: 

− Water collected from within the contact 
ditch system. 

− Mine water flowing out of the 
underground working via the decline 
portal. 

− Spills or release of dangerous goods and 
hazardous materials. 
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Hazard and Potential Effect/Harm Hazard 
Ranking/Likelihood 

Consequence1 

Prevention Activities/Mitigation Measures 

VEHICLE INCIDENTS 
 

Cause: bus transporting personnel 
during shift changes 

 

Impacts: severe accident could 
cause temporary road closures, 
serious injuries, or fatalities at local 
community. 

Level 1 MINOR 

If less harmed 

 

 

 

Level 2 MODERATE 

If it is severe 

• No other personnel besides R.C.M.P, the 
On-Scene Supervisor, and First Aid/Medic 
are allowed at the scene unless otherwise 
instructed by BGM Management or the 
R.C.M.P. 

• Take whatever steps are needed to safely 
reduce or eliminate the risks to people, 
property, and process. 

• Personnel may require evacuation before the 
situation can be assessed for further action. 

AVALANCHE/LANDSLIDES 
 

Cause: Failure of underground mine 
stability 

 

Impacts: major collapse could lead 
to temporary shut down, serious 
injuries or fatalities and property 
damage at local community. 

Level 3 HIGH 

If major collapse 
occurs. 

• Activate the BGM emergency response plan. 

• Shut down of the listed utilities in 
catastrophic events remains the 
responsibility of the facility maintenance 
personnel in conjunction with the Mine 
Rescue Team: 

− Propane/Natural gas 
− Fire Water system. 
− Process water system. 
− Electrical system 

POWER OUTAGE 
 

Cause: mining operations. 

 

Impacts: less visibility, disrupt 
electrical resources at local 
community 

Level 1 MINOR • Ensure no one is in immediate danger. 
Activate the BGM emergency response plan. 

• Contact the site electrician for initial 
investigation. 

• Assess if it is an internal issue or external 
issue. 

• Contact BC hydro to determine nature and 
estimated duration of power outage. 

1Refer to Table 5.3-13 for definitions of levels. 

 

Definitions for the different levels of emergencies are described in the table below. 
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Table 5.3-13: Ratings Explanation for Emergency Levels, and typical Internal Notification/Initial Activation 

Level Definition/Criteria Typical Internal Notification/Initial Activation 
(is a minimum example of notification types 

and communications) 

1. Minor Onsite incidents where control of the hazard has 
been obtained by the potential exists for the 
imminent loss of control due to deteriorating 
conditions. 

Meets any of the following: 

• Immediate control of the hazard has been 
established using available resources; 
however, conditions are not improving 
and/or resources are being depleted. 

• Injuries to onsite personnel that are of a 
medium impact (as per the Risk Matrix – 
Table 5.3-14). 

• Public Safety is not threatened, however 
there is, or may be, public perception of 
moderate risk to human health or the 
environment. 

• Environmental impacts are confined to the 
site and have limited potential to impact 
offsite. 

• All control systems are functioning normally. 

Notification to: Local Supervisor/Incident 
Commander, Emergency Manager1, 
Public/Media Affairs1 

 

Plan/Team Activated: 

Site-Specific Emergency Response Plan, 
Incident Command Team (ICT) and possibly 
Emergency Management Team (EMT)1 

2. Moderate An incident where control of the hazard has been 
lost but where imminent and/or intermittent 
control of the hazard is possible. 

Meets any of the following: 

• Control of the hazard has been lost, 
however, through the application of 
available resources intermittent control is 
being obtained or hazard control is 
imminent. 

• Injuries to onsite personnel that are of a 
high impact (as per Risk Matrix – Table 
5.3-14). 

• Public Safety is not threatened, however, 
there is or may be a public perception of 
significant risk to human health or the 
environment. 

• Environmental effects extend offsite and are 
resulting in minor or short-term detrimental 
impacts. 

• Come control systems are not operational. 

Notification: 

• Local Supervisor 

• Incident Commander 

• Emergency Manager 

• HSE Support 

• Public/Media or Government Affairs 

Plan/Team Activated: 

ERP and or Site-specific Emergency Response 
Plan, ICT, and EMT2 
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Level Definition/Criteria Typical Internal Notification/Initial Activation 
(is a minimum example of notification types 

and communications) 

3. High An incident where control of the hazard has been 
lost, imminent control is not possible and public 
safety is, or has the potential, to be threatened. 

 

Meets any of the following: 

• Control of the hazard has been lost and 
regaining control in not imminently possible. 

• Fatality and/or onsite personnel have 
sustained injuries with a High Impact (as per 
the Risk Matrix - Table 5.3-14)). 

• Public Safety is being, or has the imminent 
potential to be, jeopardized. 

• Environmental impacts are significant, 
extend offsite and have the potential to 
result in long-term environmental 
degradation. 

• Key control functions have failed and are 
not operating correctly. 

Notification: 

• Local Supervisor 

• Incident Commander 

• Emergency Manager 

• HSE Support 

• Public/Media or Government Affairs 

• Executive Team 

Plan/Team Activated: 

ERP and Site-Specific Emergency Response 
Plan, ICT, EMT, and Executive Management 
Team. 

1Discretionary notification and activation by Local Supervisor (Incident Commander) to Emergency Manager based on type and 
magnitude of the incident and if regulatory, public, or media contact has been made. 

2Discretionary notification and activation by Emergency Manager to Executive Lead based on type and magnitude of the incident. If 
required, Incident Commander to ensure regulatory, public, or media contact has been made. 

 

Table 5.3-14: Risk Matrix 
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Roles and Responsibilities BGM 

BGM HSE personnel are responsible for developing, reviewing, and administrating components 
of this CERP. HSE personnel will ensure that the CERP gets implemented and aligns with the 
MERP. BGM’s key personnel will know the services and activities of different emergency response 
parties so that they can be called to assist if required. For example, BGM personnel may need 
additional medical assistance, staging locations, logistics, supplies, and traffic management to 
coordinate a joint emergency response. BGM is responsible for engaging and creating 
agreements with parties that may be called upon to assist in responding to an emergency should 
the emergency exceed the capacity of BGM to respond to. 

BGM is responsible for notifying the District, Barkerville Historic Site, and Participating Indigenous 
nations if an incident on site has the potential to create an emergency that has the potential to 
harm the health and wellbeing of Wells, tourists, and Indigenous communities close the mine. 
BGM will consider how an emergency may impact community health and wellbeing or Indigenous 
Interests. 

Specific descriptions of BGM’s internal emergency response team are provided in detail in the 
Community Effects Plan Public Strategy (Appendix B). 

Local Government and District Emergency Response Parties 

In the event that a mine site emergency has the potential to impact Wells or the Barkerville 
Historic Site, BGM’s communication lead will notify the District’s Emergency Coordinator to 
coordinate an emergency response for the community. BGM will also notify Barkerville Historical 
Site. 

The Project has a toll-free number the public can call to notify the Mine of an emergency that may 
impact the Project. Calling the toll-free number will connect the caller immediately to a Project 
manager during business hours. After regular business the hours, the toll-free number will be 
managed by staff from the Community Relations team. 

District of Wells 

Under Emergency Measures Bylaw #10, the District of Municipal Council (Council) must establish 
and maintain an emergency management organization to provide a comprehensive management 
program to prepare for, respond to, and recovery from emergencies and disasters. The District 
Emergency Coordinator, appointed by the Council as head of the Wells Emergency Management 
Organization, facilitates emergency preparedness, response, and recovery measure. The Wells 
Emergency Executive Committee is composed of a Council member, the Principal Administrative 
Officer of the municipality, Emergency Coordinator, heads of selected functional departments or 
their designates, and other members the Council may determine (District of Wells 1999). 
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The roles and responsibilities of District of Well’s Emergency Executive Committee are (District 
of Wells 1999): 

• Prepare and present to the Council for annual review and approval a list of hazards and 
relative risk of occurrence; and 

• Declare a state of local emergency. 

Wells Volunteer Fire Brigade 

The Wells Volunteer Fire Brigade (WVFB) is a small, rural, volunteer brigade assembled of town 
residents who train to and operate at the Exterior Operations Level in accordance with the 
Provincial Office of the Fire Commissioner. The WVFB serves the District of Wells within its 
jurisdictional boundaries and provides additional suppression support to Barkerville Historic 
Town & Park and select CRD properties through formal aid agreement. The WVFB has been 
providing the region of Wells-Barkerville with fire awareness, protection, and suppression since 
1934. 

Exterior Operations are designed principally for rural, residential fire suppression and the scope 
of the WVFB does not involve medical response, highway response, highway rescue, high-angle 
rescue, or any interior structure response. However, the WVFB coordinates with and may support 
the RCMP, BCES, or BCWS by specific special request through formal channels of authority. 

In the future, the WVFB may be able to increase its scope and operations level with significant 
financial investment in training resources, equipment, maintenance, infrastructure, and a 
substantially increased volunteer base. 

Regarding coverage of BGM assets, the WVFB provides service to the BGM community relations 
office, approximately eight BGM-owned community residences, and the BGM-owned former Hubs 
Motel as they are all located within the DOW jurisdictional boundaries and contribute to municipal 
taxes. 

As of this time, the WVFB does not have an aid agreement with BGM to service any properties 
outside of jurisdiction. Therefore, the WVFB does not service the BGM staff camp at the Ballarat 
site nor does the WVFB service BGM assets at the Bonanza Ledge site. The WVFB does not 
service the offices across the Lowhee River bridge (outside of special request as they are mine 
site private property). 

City of Quesnel 

The City of Quesnel, fire police, other local emergency personnel, and support agencies have an 
emergency plan that can be activated for large-scale emergencies and disasters. Quesnel opens 
its Emergency Operations Centre (EOC) when an emergency occurs. The EOC activation levels 
range from one (small event or threat) to three (major event) and trained staff work in the EOC to 
respond to these emergencies (City of Quesnel 2024a). 
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The City of Quesnel has an active volunteer Emergency Social Services (ESS) Program. The 
primary responsibilities of ESS are registration and inquiry for the purposes of family 
reunification, referrals for food clothing, and lodging, communication services, and personal 
services. In Quesnel, the Arts and Recreation Centre is designated as the main reception centre 
to receive appropriate assistance, if residents were displaced from their homes and families (City 
of Quesnel 2024b). 

Quesnel Volunteer Fire Department 

The Quesnel Volunteer Fire Department provides services from three fire stations to a service 
area that includes the City of Quesnel, Red Bluff, and Quesnel District Area. Firefighters are 
dispatched by a regional 9-1-1 system in Prince George. The department employs four full-time 
staff and approximately 40 volunteer members. The full-time staff support, train and equip an 
effective volunteer fire service and to provide inspection and education services to the citizens 
of Quesnel (City of Quesnel 2024c). 

Cariboo Regional District Emergency Program Services 

BGM will seek the assistance of the CRD to ensure a coordinated response should the 

emergency become regional in nature. The CRD is responsible for supporting (CRD 2022a): 

• Emergency Preparedness 

o Residents of the CRD can register for Emergency Notification and can follow the CRD 

o Emergency Operations Facebook page for updates and preparedness tips. 

o If residents are experiencing an emergency related to a flood or slide, they can contact 
1-800-665-1636. 

• Emergency Response 

o The CRD has an interactive ArcGIS map of all current evacuation orders and alerts. 

• Disaster Recovery and Assistance 

o The CRD provided a summary link of financial resources, assistance, and contact 
information for residents, business, and property owners after a disaster. 

o The CRD provided a guide to re-entry after an evacuation. 

• Search and Rescue 

• Volunteers with the Central Cariboo Search and Rescue Unit assist the RCMP and BC 
Ambulance Services with responding to responding to motor vehicle accidents; searching 
for missing persons; locating missing aircraft; assisting at disaster scenes; and providing 
back up to agencies providing emergency support for disaster victims. 
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• Operations are based out of Williams Lake and may involve administrative/clerical, air 
search, auto extrication, communications, flat ice rescue, land search, and water rescue. 

Volunteer Fire Departments 

• The CRD oversees 14 volunteer fire departments, and all are recognized by the Fire 
Underwriters Survey for insurance purposes. 

• The CRD has mutual aid agreements with fire departments, municipalities, and several First 
Nations within the region. The agreements allow equipment and labor from any of the 
departments to assist neighbouring services in the event of large fires or multiple incidents 
happening at the same time. 

Cariboo Regional District Emergency Notification System 

The Cariboo Chilcotin Emergency Notification Systems serves the CRD, 100 Mile House, Quesnel, 
Wells, and Williams Lake. This system is managed by each local government for their respective 
areas and allows residents to opt-in to receive notifications via phone calls, text messaging and 
email (CRD 2022b). 

This system will be used to notify residents about emergency, significant, and time-sensitive 
emergency events affecting the area. The local Emergency Manager will send notifications 
regarding (CRD 2019): 

• Critical emergency notifications; and 

• Evacuations and other emergency events. 

Health Emergency Management BC 

BGM will support engagement with Health Emergency Management BC during an emergency by 
providing early notification as part of the communication protocols of the CERP. 

Health Emergency BC (HEMBC) is a program of the Provincial Health Services Authority (PHSA) 
that provides emergency management leadership and support to the BC health system, including 
all regional health authorities, PHSA, and the Ministry of Health (PHSA 2024). 

HEMBC has three primary program areas relevant to BGM’s Community Emergency Response 
and include (PHSA 2024): 

• Health authority emergency management and fire safety support; 

• Provincial psychosocial services such as the Provincial Overdose Mobile Response Team 
and the Disaster Psychosocial Services Program; 

• Provincial coordination and operations support for the activation of provincial response 
structures, multi-jurisdictional alignment, and deployment of emergency medical 
equipment, supplies, and temporary facilities. 
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The purpose of HEMBC is to provide expertise, education, tools, and support specifically for the 
BC Health Sector to effectively mitigate, prepare for, respond to, and recover from impacts of 
emergency events, while ensuring the continuity of health services. There is team for HEMBC for 
each of the regional health authorities in BC with the HEMBC-North specifically for Northern 
Health (NH 2022). 

Roles and Responsibility HEMBC 

The main roles and responsibilities of the HEMBC-North are to: 

• Maintain a 24-hour emergency/on-call contact number for notification and activation of 
the health system in Northern BC; and 

• Notify/activate the appropriate Northern Health Programs (i.e., public health, acute care, 
etc.) based on the nature of the emergency event. 

Northern Health 

During a major emergency/disaster, Northern Health will provide health care services and activate 
its emergency response management plan(s). The roles and responsibilities of Northern Health 
are split between preparedness (pre-event) and response: 

Preparedness (Pre-event) 

• Participate with industry, local authority, and other partners in the development of their 
Emergency Response Plans as it relates to health authorities’ roles and responsibilities; 
and 

• Participate in stakeholder training and exercises associated with activation of an 
Emergency Response Plan, in which Northern Health or HEMBC-North have a role and 
responsibility (as resources allow). 

Partner Identification, Communication Protocols, and Health Emergency Management BC 

Appendix I has the emergency response contact information for key partners including: 

• Local Medical and Emergency Services; 

• Local Government and Partners; 

• Provincial Partners; 

• Federal Partners; and 

• Participating Indigenous nations 

Communication Protocols 

BGM has internal communication protocols detailed in the Mine Emergency Response Plan in the 
event of an emergency, disaster, or crisis that has the potential to impact the District (ODV 
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2022a). BGM’s Communication Lead from the Emergency Management Team will liaise with the 
District Emergency Coordinator and collaborate on a joint response during and after a mine 
emergency. 

Emergency Service Limitations 

Existing emergency services serving Wells is detailed in the Local Government and District 
Emergency Services section. 

Information provided in the Socio-Economic Baseline Study for the Project’s EA indicated that 
there are existing limitations for emergency services in Wells. For example, when BC Emergency 
Health Services is called to an existing BGM site, they must be escorted at all times and cannot 
work underground. A person who is injured underground would have to be brought to the portal 
to receive emergency health services. Additionally, if BGM uses their emergency vehicle to 
transport someone to Quesnel, they will need to shut down their operations since they would no 
longer have a component of their emergency response on-site and transport by BC Emergency 
Health Service is preferred. BC Emergency Health Services cannot have a mutual aid agreement 
with BGM because their standards do not align (WSP 2021). 

Emergency responder staff indicated that they experience challenges recruiting and retaining 
staff in northern and remote communities such as Wells. The current staffing model presents 
challenges for areas with low call volumes as it does not provide financial stability for people if 
this is their only source of income. BC EHS would like there to be eight people in the area who 
could be called on, as needed (WSP 2021). 

In addition to staffing challenges, the ambulance service serving Wells also faces challenges 
related to infrastructure issues (e.g., water restrictions in the community can make washing the 
outside of the ambulance challenging) (WSP 2021). 

Considering the capacity challenges faced by emergency services serving Wells, a mine-site 
emergency that results in more than a few injuries requiring hospital services or other emergency 
services has the potential to create a considerable burden on the existing services that exceeds 
their capacity. 

On February 6, 2024, BGM participated in a meeting with the District, Emergency Management 
BC, Ministers, and several technical experts to discuss and update the emergency response plans, 
including evacuation procedures. An evaluation by an independent qualified person of the 
emergency service limitations for Wells and for the Project workforce will be conducted following 
the discussion on February 6, 2024, and subsequent updates and revisions to the emergency 
preparedness plan are complete. 
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Evacuation Procedures for the Community and Project’s Workforce 

Emergency preparedness is a priority for the District because Wells experienced two states of 
emergency in 2023. Fortunately, Wells is a tight knit community whose residents are known for 
taking care of each other and supporting each other through an emergency. Wells residents are 
familiar with two evacuation routes out of the community, one being Highway 26 (pers. comm., 
2024). 

Issuing evacuation orders in the CRD is the responsibility of local governments. When the 
population is determined to be at imminent risk (taking into account time of day, weather 
forecasts, type of risk and time required to evacuate and secure an area), local authorities issue 
an evacuation order and people must leave the area immediately. Local police or RCMP enforce 
evacuation orders. Entry permits allow access for residents of evacuated areas and are only 
issued for very specific reasons. When residents leave, they should not count on being able to 
return (CRD 2022c). 

Should there be an emergency event that requires both the community and BGM workers to 
evacuate from the site, the Incident Commander will be responsible for communicating with the 
local authorities including the RCMP and Emergency Management BC who will support the 
management of an evacuation. The Incident Commander will also be responsible for coordinating 
offsite resources such as extra bussing, hotels, or flights to remove workers from the site. 

On February 6, 2024, BGM participated in a meeting with the District, Emergency Management 
BC, Ministers, and several technical experts to discuss and update the emergency response plans, 
including evacuation procedures. An evaluation by an independent qualified person of the 
evacuation procedures for Wells and for the Project workforce will be conducted following the 
discussion on February 6, 2024, and subsequent updates to the plan. 

Additional Health Assessment Studies 

Project specific events with the potential to impact the health of the local community include the 
following scenarios: 

• Fire/Explosion 

• Flood and spills 

• Vehicle incidents 

• Avalanche/Landslides 

• Power outage 

BGM has monitoring plans for soil and vegetation, air, groundwater, surface water, sediment, and 
fish tissue. If one of the above scenarios occurs, environmental media will be monitored and 
response plans will be triggered if specific thresholds that indicate a potential negative impact to 
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human health is reached. If a specific threshold is reached as determined by a QP, BGM will 
initiate additional sampling of receptors. If there is evidence of contaminant uptake into 
receptors, BGM will conduct an ecological risk assessment of effected environmental media. 
Based on the results, a human health risk assessment considering exposure of individuals to 
contaminants will be initiated. To determine trigger levels, health-based environmental quality 
criteria from federal, provincial, or international regulatory agencies were considered for soil and 
vegetation, air quality, groundwater, surface water, sediment, and fish. Table 5.3-15 details the 
environmental media and parameter, the monitoring plan, and the response timeline. Detailed 
information can be found in the Human Health Monitoring and Management Plan (Appendix J). 

Table 5.3-15: Human Health Monitoring  

Environmental 
Media 

Environmental 
Parameter 

Trigger/Threshold 

Soil and Vegetation Metals, 
Polycyclic 
aromatic 
hydrocarbons 
(PAHs) 

Environmental guidelines for the protection of human health from non-
carcinogenic constituents are typically based on an allocation of 20% of 
the provisional tolerable daily intake of soil (i.e. assuming 20% of a 
person’s tolerable daily intake of chemical comes from environment, and 
the remaining 80% comes from other sources of food and water). If the 
contaminant exceeds thresholds defined by federal, provincial, or 
international regulatory agencies, BGM will respond. Air Quality Metals, PAHs,  

Groundwater Metals 

Surface Water Metals, PAHs Trigger levels for surface water screening prioritized health-based 
thresholds that were developed to protect water quality used for drinking 
water purposes and can be applied to rivers, lakes, and streams.  

Sediment Metals Human health-based guidelines for sediment were unavailable from 
provincial, federal, and other jurisdictions and soil quality screening criteria 
for the protection of human health will be used for sediment. 

Fish Metals Site specific fish tissue screening criteria used acceptable risk levels and 
fish ingestion rates appropriate for Indigenous populations based on 
Health Canada guidelines for ingestion of foods. 

 

Response Timeline  

If an exceedance is observed, BGM will act: 

• Within one month of observed trigger exceedance. Time to act will depend on 
environmental media. 

• Within next suitable field season. 

• Within one month of verification monitoring. 

• Within one month of obtaining verification monitoring results. 
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Mitigation Measures 

This CERP provides details on how BGM plans to mitigate community concerns BGM’s 
emergency response to the District of Well and the Barkerville Historic Site. BGM has engaged in 
comprehensive emergency planning which is detailed in their Mine Emergency Response Plan 
and their Site-Specific Emergency Plans (ODV 2022a, ODV 2022b). Table 5.3-16 summarizes the 
communities’ concerns related to BGM’s community emergency response and associated 
evacuation procedures and BGM’s response. 

Table 5.3-16: BGM’s Response and Plan to Address Community Concerns Related to Emergencies 

Community Concern Mitigation/ BGM Response 

A serious mine-site emergency 
may overwhelm existing 
emergency services. 

• If a serious accident occurs, the mine rescue team will coordinate a 
response with the municipalities and emergency response departments. 

• Trained personnel will be deployed on-site to respond. Additional 
assistance from local emergency services will be requested if the 
emergency exceeds the personnel’s capacity to respond. 

• If injuries do occur, BGM will reduce the stress placed on existing health 
services in the community by having comprehensive first aid facilities and 
qualified first aid attendants trained to handle major incidents on site. On 
site emergency medical vehicles will also be available to transport injured 

• person who cannot receive the necessary medical care on-site to the 
nearest hospital. 

Transportation routes are limited 
within and in proximity of the Wells 
when residents need to evacuate 
the community during a mine-
related emergency. 

Highway 26 is the only major 
public transportation corridor. 

• A new highway bypass will be built west of Wells from Highway 26 to 
connect to the Main Access Road. During an emergency evacuation, the 
bypass will allow traffic to exit the highway. 

• The existing helipad is being upgraded to serve as a medivac and 
commuter helicopters. 

• There are many Forest Service Roads (FSRs) that are well maintained 
and in good condition. Although FSRs are not maintained to the same 
standards of public highways, these roads can be used as an evacuation 
option for people that have experience with backcountry driving and off- 
roading. 

• The Unified Command Centre / Mutual Aid will liaise with the Ministry of 

• Transportation and Infrastructure to provide a coordinated traffic 
evacuation plan from the District. 
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Community Concern Mitigation/ BGM Response 

Collaboration between BGM and 
the District on a joint emergency 
preparedness plan with clear roles 
and protocols for notifications and 
other communication. 

• As part of the Project’s Emergency Response Plans, there is a 24/7 
notification system. If triggered, BGM will notify municipalities and 
emergency response departments to ensure that the District and other 
members of the public are notified in a timely manner. 

• BGM, District, Barkerville Historic Site, Ministers, and many technical 
experts are collaborating to develop an emergency preparedness and 
response plan. 

• BGM has clear roles, responsibilities, and communication protocols 
outlined in their Mine Emergency Response Plan. The Mine Rescue 
Team, Incident Commander, and Communications Lead are all 
responsible for managing communications and notifications with 
stakeholders, including the District. 

• BGM has an individual available on site 24/7 that can be notified when an 
emergency occurs. 

• BGM has a toll-free number that any member of the public can call to 
report an emergency related to the mine. 

• BGM will create agreements with local governments and service providers 
to facilitate a joint emergency response. 

 

BGM will work with a qualified occupation health and safety assessor to identify additional risks 
and hazards related to the Project and the community. The occupational health and safety 
assessor will also be tasked with evaluating BGM’s community emergency response and 
evacuation procedures. 

5.3.2.2 Monitoring, Evaluation and Reporting 

The Community Effects Plan Public Strategy is about building positive relationships with the 
community through effective engagement, communications, and reporting, financial 
contributions that support meaningful and active engagement, and collaborating with the local 
community and local service providers on keeping the community safe. 

The following table summarizes how BGM will monitor and assess the effectiveness of the 
mitigation strategies designed to address public concerns related to effective engagement with 
the public, community financial support, and keeping the community safe. 
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Table 5.3-17: Monitoring, Evaluation, and Reporting Plan 

Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting 
Methods 

BGM will use 
effective 
engagement, 
communications, 
and reporting 
methods to ensure 
that the public 
actively engages 
with BGM and 
provides input into 
the mitigations 
designed to address 
public concerns 

• BGM will implement 
the Community Effects 
Plan Engagement, 
Communication and 
Reporting Strategy 
(Appendix G). 

• BGM will develop 
methods that ensure 
that individuals 
providing feedback to 
BGM can maintain 
their confidentiality. 

• Review the issues tracking 
table and identify any 
themes or outstanding 
grievances related to 
engagement, 
communications, and 
reporting. 

• Assess the quality and 
strength of the relationships 
BGM has with Participating 
Indigenous nations, the 
local community, and 
partners. 

• Assess if feedback 
gathered from Participating 
Indigenous nations, the 
local community, and 
partners is meaningfully 
supporting the adaptive 
management of the 
Community Effects Plan to 
address community 
concerns. 

• Assess if Participating 
Indigenous nations, the 
local community, and 
partners are actively 
engaged, participating, and 
collaborating with BGM on 
the implementation of the 
Community Effects Plan to 
address community 
concerns. 

• If the engagement and 
participation is low from 
the public, the local 
community, and 
Participating Indigenous 
nations, BGM will 
specifically reach out to 
representatives of the 
public, local community, 
and Participating 
Indigenous nations to 
seek guidance on how 
they can do a better job 
of engaging the public 
and what the barriers 
might be. 

• BGM will share 
information in their 
Community Effects Plan 
Annual Report on the 
effectiveness of their 
engagement efforts. 

• Information raised 
during discussions with 
the community during 
the first year of 
Construction will serve 
as baseline data with 
which to evaluate 
mitigations and adjust if 
needed in collaboration 
with the community. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting 
Methods 

  • Assess if Participating 
Indigenous nations, the 
local community, and 
partners are receiving 
information in a timely and 
accessible manner. 

• Measure and track if the 
public is accessing 
information related to the 
Community Effects Plan on 
the website. 

• Measure and track through 
the issue tracking table if 
concerns continue to be 
raised or if they are being 

• adequately addressed. 

 

BGM will effectively 
engage with diverse 
populations to gain 
meaningful 
feedback on how 
BGM may be 
impacting different 
population groups 
and how BGM could 
better address the 
needs of diverse or 
vulnerable 
populations. 

• BGM will implement 
the Community Effects 
Plan Employee 
Strategy (Section 
5.3.1) 

• BGM will work with a 
qualified person on 
strategies, policies, 
and programs to 
understand how the 
Project impacts 
different population 
groups. 

• BGM will seek 
guidance from the 
Amata Transition 
House Society on how 
to effectively engage 
with diverse 
populations including 
those that are 
historically 

• underrepresented in 
the mining industry. 

• BGM will survey their 
employees to understand if 
they are hiring and 
retaining diverse 
populations and if there are 
any demographic 
population shifts in their 
employees over time. 

• BGM will seek guidance 
and input from partners, 
community liaisons, and 
local service providers on 
whether historically 
underrepresented 
populations groups are 
actively participating in 
aspects of the Project that 
interest them. 

• BGM will provide a 
report on their 
employee 
demographics and the 
effectiveness of their 
Community Effects Plan 
Employee Strategy 
(Section 5.3.1) in their 
Community Effects Plan 
Annual Report. 

• BGM will provide a 
summary of their efforts 
to engage with diverse 
populations in their 
Community Effects Plan 
Annual Report. 

• Information will be 
collected on workers 
during the first year of 
Construction through 
surveys and 
discussions with 
partners, community 
liaisons, and service 
providers will serve as 
baseline data to 
evaluate mitigations 
and adjust if needed in 
collaboration with the 
community. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting 
Methods 

BGM has signed an 
agreement with the 
District to provide 
financial support for 
a Community 
Liaison position with 
the District to 
improve the District 
of Well’s capacity to 
participate in 
providing 
meaningful input to 
BGM related to the 
Project. 

• BGM and the District 
will work together to 
define the roles and 
responsibilities of the 
Community Liaison 
position. 

• With the District, BGM 
will establish the terms 
of the Community 
Liaison position. 

• The effectiveness of the 
Community Liaison position 
will be reviewed on an 
annual basis against the 
terms developed for the 
position. 

• BGM and the District 
will collaboratively 
evaluate the 
effectiveness of the 
Community Liaison 
position. 

BGM will provide 
$15,000 annually for 
a mental health 
support worker to 
address community 
concerns about the 
Project’s impact on 
the mental health 
and wellbeing of 
Wells and Quesnel 
residents. 

• TBD • The effectiveness of the 
Mental Health Support 
Worker will be reviewed on 
an annual basis. 

• BGM will seek input from 
their partners on whether 
the mental health support 
worker is having a positive 
impact on the mental health 
and wellbeing in the 
communities of Wells and 
Quesnel residents. 

• BGM will report the 
impact of the Mental 
Health Support Worker 
in their Community 
Effects Plan Annual 
Report and will evaluate 
against the terms of the 
agreement. 

• Information raised 
during discussions with 
partners during the first 
year of Construction will 
serve as baseline data 
with which to evaluate 
mitigations and adjust 
mitigations if required. 
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Objective/Outcome Implementation Strategy Monitoring Process Evaluation and Reporting 
Methods 

BGM has signed a 
funding agreement 
with the Amata 
Transition House 
Society in response 
to concerns related 
domestic and sexual 
abuse, substance 
use and to learn how 
to make Project 
employment 
opportunities more 
accessible for 
populations 
historically 
underrepresented in 
the mining industry. 

• BGM will contribute 

• $10,000 per quarter to 
the Amata Transition 
House Society 

• BGM will have regular 
meetings with the Amata 
Transition House Society 
where the Amata Transition 
House Society will report 
back to BGM how they are 
using the financial 
contribution. 

• BGM will evaluate the 
activities of the Amata 
Transition House 
Society against the 
terms of the financial 
contribution. 

• BGM will report in the 
Community Effects Plan 
Annual Report how the 
financial contributions to 
the Amata Transition 
House Society are 
being used. 

BGM will prepare for 
a mine site 
emergency that has 
the potential to 
impact Wells by 
implementing the 
Community 
Emergency 
Response Plan and 
working with local 
service providers on 
emergency 
preparedness. 

• BGM will review the 
Community 
Emergency Response 
Plan with the District, 
Ministries, Barkerville 
Historical Site, and 
experts and seek 
feedback. 

• BGM will establish 
agreements with Wells 
and local service 
providers related to 
community emergency 
response. 

• BGM will review the 
Community Emergency 
Response Plan annually 
with the District, Barkerville 
Historic Site, and local 
service providers and adapt 
the plan to current 
conditions. 

• BGM will engage in a 
lessons learned 
debriefing process 
following an emergency 
event that impacted the 
community to 
understand the 
effectiveness of plan, 
identify additional 
preventive activities, 
and improve the 
effectiveness of the 
plan in preparation of a 
future emergency 
event. 

 

5.3.2.3 Public Strategy Adaptive Management 

BGM will respond to monitoring observations that indicate non-compliance, reduced mitigation 
effectiveness, or emerging issues by altering existing or developing new mitigation measures to 
avoid, reduce and/or remediate the effects. Baseline conditions for relevant public-related 
indicators—such as community participation levels, diversity in employment, mental health 
status, and emergency readiness—will be established during the first year of Construction or 
drawn from existing socio-economic baseline studies. Monitoring results will be compared 
against these baseline conditions to determine whether: 

• Mitigations are being achieved to the extent contemplated in the Application; 
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• Effects differ from those predicted in the Application; or 

• Identified quantitative or qualitative triggers have been exceeded. 

The monitoring process detailed in Table 5.3-17 will detect if there is a qualitative or quantitative 
trigger. Table 5.3-17 outlines the process and timing to follow if a trigger is exceeded or 
monitoring identifies underperformance or unexpected effects of mitigations. This includes 
identifying and implementing altered or new measures in collaboration with Participating 
Indigenous nations, the local community, and other partners, and reporting back on progress. 

The Community Effects Plan: Engagement, Communication, and Reporting Strategy (Appendix G) 
is the primary method that will be used to determine if any altered or new mitigations measures 
and/or remediation activities are effectively mitigating or remediating effects and/or avoiding 
potential effects. Table 5.3-17 also identifies specific indicators, triggers, and response 
processes for each public-related issue, along with the rationale for each measure. 
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Table 5.3-18: Public Strategy Adaptive Management for Altered or New Mitigations 

Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Public does not 
provide input into 
mitigations 
designed to 
address public 
concerns. 

Community Effects 
Plan: Engagement, 
Communications and 
Reporting Strategy 
(Appendix G) 

• Participation in 
public engagement 
events. 

• Poor or declining 
participation in public 
engagement events. 

BGM will reach out to 
representatives of the local 
community, stakeholders, and 
Participating Indigenous 
nations to determine whether 
public participation levels 
warrant an adaptive 
management response. If a 
response is required, BGM 
will seek guidance on how 
they can improve public 
participation. Levels of 
participation will be reported a 
minimum of once per year. If 
new or adjusted mitigations 
are identified, BGM will 
implement them immediately.  

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Member of diverse 
population groups 
indicate that there 
are inequitable 
barriers to 
employment with 
BGM. 

Community Effects 
Plan: Engagement, 
Communications and 
Reporting Strategy 
(Appendix G) 

 

Onboarding Program – 
completion of 
confidential 
demographic survey 
upon hiring. 

• Percent of 
workforce that is 
Indigenous. 

• Percent of 
workforce that is 
female. 

• Percent of 
workforce that is 
from a visible 
minority group 

• Less than 5% of the 
BGM workforce is 
Indigenous. 

• Less than 20% of the 
workforce is female. 

• Less than 5% of the 
BGM workforce is 
from a Visible Minority 
group 

• Or as determined in 
collaboration with the 
local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, and the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
improve the diversity of the 
workforce. 

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 

District is unable to 
meaningfully 
participate in the 
planning for the 
Project. 

Community Effects 
Plan: Engagement, 
Communication, 
Reporting Strategy 
(Appendix G) 

 

Evaluation and 
Reporting results of the 
District of Wells 
Community Liaison 
position 

• District satisfaction 
with their 
participation in 
Project planning 
throughout all 
phases. 

• District indicates 
dissatisfaction in their 
involvement in the 
Project. 

• District of Wells 
Community Liaison 
receives a poor 
evaluation and is 
deemed ineffective. 

BGM will engage with the 
District to identify new or 
adjust existing mitigations to 
improve their meaningful 
participation in the Project.  

BGM will implement 
modified or new 
mitigations as soon as 
possible and evaluate 
District satisfaction 
with their participation 
in the Project during 
monthly meetings. 



 
 

OSISKO DEVELOPMENT CORP. 5-143 

CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Community mental 
wellbeing declines 
in the community 
as a result of the 
Project. 

Reports submitted to 
BGM by the Mental 
Health Workers that 
indicate whether or not 
the Project is affecting 
mental wellbeing in the 
local community. 

• Number of people 
served by the 
Mental Health 
worker because of 
mental wellbeing 
concerns 
associated with the 
Project. 

• In collaboration with 
the District and the 
mental health worker 
BGM determines that 
the Project is having a 
significant effect on 
mental wellbeing. 

BGM will engage with the 
District and  the Mental Health 
worker to identify new or 
adjust existing mitigations to 
support mental wellbeing in 
the local community. 

BGM will implement 
any modified or new 
mitigations as advised 
by the Mental Health 
worker and the District. 
The Mental Health 
worker will report to 
BGM on the 
effectiveness of the 
mitigations on a bi-
annual basis so that 
ODV can report back to 
the local community at 
a minimum once per 
year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Reports of 
increased domestic 
violence, sexual 
abuse, and 
substance use in 
the community 
associated with the 
Project. 

Community Effects 
Plan: Engagement, 
Communication, and 
Reporting Strategy 
(Appendix G) 

 

Confidential report 
submitted to   BGM by 
the Mental Health 
Worker indicating that 
domestic violence, 
sexual abuse, or 
substance use are 
issues in the 
community. 

• Changes in 
domestic violence, 
sexual abuse, 
and/or substance 
that can be 
associated with the 
Project. 

• Any report of 
increased domestic 
violence, sexual 
abuse, and substance 
use in the community 
associated with the 
Project. 

BGM will engage with the 
District, Amata Transition 
House Society, the Mental 
Health worker, and/or 
Participating Indigenous 
nations to obtain guidance 
and collaborate on adjusting 
or developing new 
mitigations. 

BGM will implement 
modifed or new 
mitigations as soon as 
possible and report 
back to the District, 
stakeholders, and 
Participating 
Indigenous nations 
annually at a minimum. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

BGM’s workforce 
does not reflect the 
diversity of the 
regional population 
or there are reports 
that there are 
barriers to 
employment at the 
Project for different 
population groups. 

Community Effects 
Plan: Engagement, 
Communication, and 
Reporting Strategy 
(Appendix G) 

 

Engagement with the 
Amata Transition 
House Society 

 

Onboarding Program – 
completion of 
confidential 
demographic survey 
upon hiring. 

• Percent of 
workforce that is 
Indigenous. 

• Percent of 
workforce that is 
female. 

• Percent of 
workforce that is 
from a visible 
minority group. 

• Engagement 
feedback from 
Amata Transition 
House, District, 
other Stakeholders, 
or Participating 
Indigenous nations 
that community 
members belonging 
to diverse 
populations face 
barriers to 
employment with 
the Project. 

• Less than 5% of the 
BGM workforce is 
Indigenous. 

• Less than 20% of the 
workforce is female. 

• Less than 5% of the 
BGM workforce is 
from a Visible Minority 
group 

• Or as determined in 
collaboration with the 
local community, 
stakeholders, and 
Participating 
Indigenous nations. 

BGM will engage with the 
local community, 
stakeholders, and the 
Participating Indigenous 
nations to adjust, modify, or 
design new mitigations to 
improve the diversity of the 
workforce and reduce barriers 
to employment for historically 
underrepresented population 
groups. 

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 
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Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

BGM’s response to 
a mine emergency 
is inadequate 
resulting in 
unacceptable 
adverse effects to 
Wells. 

Community Effects 
Plan: Engagement, 
Communications and 
Reporting (Appendix G) 

N/A – BGM will request 
Feedback, or 
emergency lessons 
learned debriefs with 
the District that will 
identify specific issues 
and concerns with 
BGM’s community 
emergency response 
plan and execution. 

N/A N/A – BGM will engage with 
the District to resolve any 
issues and will collaboratively 
work with the District and local 
emergency organizations to 
improve BGM’s emergency 
response to events that 
negatively impact the 
community. 

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 
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5.3.2.4 Reporting 

The Community Effects Plan Engagement, Communications and Reporting Strategy (Appendix G) 
outlines how BGM will report back to the public, the local community, Participating Indigenous 
nations, and partners regarding the effectiveness of the mitigations designed to address 
community concerns. 

During community meetings, and face-to-face meetings with the local community, Participating 
Indigenous nations, and partners, BGM will seek advice on best practices for engagement, 
communications, and reporting and share what they have learned works or does not work for 
active and meaningful engagement. 

The Community Effects Plan Annual Report will include information how financial contributions 
to the community are addressing community concerns. 

The Community Effects Plan Annual Report will also include information about activities, 
partnerships, and the existence of partnerships and agreements with local services providers that 
are designed to keep the community safe. 

5.3.2.5 Implementation Workplan 

Table 5.3-19: Public Strategy Implementation Workplan 

Public Strategy Activity Planning/ Pre- 
Construction 

Construction Operations Closure 

Community Engagement     

District of Wells Community 
Liaison* 

    

Mental Health Support Worker*     

Support Amata Transition House 
Society to address adverse social 
effects that may result from the 
Project and improve access to 
employment opportunities for 
population groups historically 
underrepresented in mining 

    

Hazards Assessment     

Collaborative Community 
Emergency Response Plan with 
the District, Barkerville Historic 
Site, and local service providers 

    

Community Effects Plan Annual 
Report 

    

*Positions will be reviewed annually potentially leading to changes in the terms of the financial contributions. 
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5.3.3 Traffic Strategy 

The purpose of the Community Effects Plan Traffic Strategy is to address concerns raised by the 
local community and Participating Indigenous nations regarding the impact of Project-related 
traffic on safety and peaceful enjoyment of the community. 

The Project Traffic Impact Assessment outlines baseline conditions for existing road networks, 
existing traffic volumes, and historical collision data between 2009 and 2018. This study 
concluded that morning commuter traffic peaked in the morning between 7:15 am and 8:15 am 
while afternoon peaked between 3:45pm and 4:45 pm at the Highway 26 and 500 Nyland Lake Rd 
Intersection. August is the peak traffic month throughout the year, resulting in 20% more traffic 
than in September. A total of eight collisions in proximity to the Project were identified adjacent 
to the Highway 26 and 500 Nyland Road intersection. Two of these collisions resulted in injuries 
due to driving too fast and improper turning technique (WSP 2021a). 

Engagement with the public and with the District identified concerns that mine-related traffic 
entering Wells could have a detrimental effect on the safety of residential traffic and could 
negatively affect both tourists and residents using local transportation infrastructure. Concerns 
were also raised regarding the potential impacts to air quality caused by dust created by traffic. 
The local community is also concerned that traffic may impact the peaceful enjoyment of the 
local environment because of increased noise and light effects (ODV 2022c, ODV 2022j). Air 
quality changes resulting from traffic will be addressed in Fugitive Dust Management Plan. The 
air quality monitoring plan will be posted on the BGM website. Noise concerns will be addressed 
below in the Noise Strategy (Section 5.3.4), and light effects will be addressed in the Visual Impact 
Strategy (Section 5.3.5). 

Xatśūll First Nation shared that cumulative effects of traffic on access roads to the QR Mill may 
have a potential impact on their traditional land use and that Xatśūll Nation members may be 
discouraged from using the land due to contamination. Xatśūll First Nation is also concerned that 
increased traffic from outside the community has become increasingly dangerous due to 
increasing and unsafe vehicle speeds (ODV 2022h). As requested by Xatśūll First Nation, BGM 
commits to providing details about traffic movements, vehicle types, and changes to traffic 
patterns at formal meetings, one-on-one, or community meetings as it becomes available. The 
mitigations designed to address concerns about safety related to vehicle speeds are listed in 
Table 5.3-22 in Section 5.3.3.4. Concerns about dust and contamination to harvesting sites 
because of increased traffic will be addressed in the Fugitive Dust Management Plan. 

Lhtako Dené Nation expressed concerns regarding wildlife mortality and the ability to access their 
Traditional Territory as a result of Project-related traffic (ODV 2022g). The mitigations listed in 
Table 5.3-22 in Section 5.3.3.4 identify how BGM will control traffic to mitigate the potential 
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negative effects caused by Project-related traffic on wildlife and the Lhtako Dené Nation 
members access to their traditional territory. 

Williams Lake First Nation members expressed concerns regarding impacts to road use and the 
cumulative effects of traffic on access roads to the QR Mill on their use of the land. Williams Lake 
First Nation members fear that increased human and vehicle traffic will negatively impact the 
suitability of the land for camping or gatherings and could also discourage community members 
from harvesting due to concerns about dust contamination. Furthermore, Williams Lake First 
Nation members shared that traffic has increased from outside the community and the area has 
become more dangerous due to increasing vehicle speeds and volumes (EAO 2020b, ODV 2022i). 
The Williams Lake First Nation’s concerns related to contamination to plants caused by traffic 
will be addressed in the Vegetation Management Plan or the Fugitive Dust Management Plan. 
Mitigations to address increased speed are listed in in the Implementation Workplan (Table 
5.3-22) 

A comprehensive Traffic Control Plan (Appendix C) for the Project describes how BGM will 
address traffic-related concerns raised by the local community and Participating Indigenous 
nations. The mitigations in the Traffic Control Plan will: 

• Control and manage access to and within the Project sites; 

• Minimize risk of accidents and incidents from the Project activities involving vehicles and 
equipment to BGM employees, contractors, and the public; and 

• Minimize adverse effects on the environment and wildlife. 

A full list of Traffic control-related mitigations and measures are listed below in the Traffic 
Implementation Workplan (Table 5.3-22). 

5.3.3.1 Traffic Strategy and Implementation Plan  
Traffic Control during Operations 

BGM will minimize disruptions caused by Project-related traffic by transporting employees, 
goods, and contractors to Wells from Quesnel, BC, along Highway 26 by building a new highway 
bypass west of Wells from Highway 26. The new highway bypass will prevent mine-related traffic 
from entering Wells. 
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In addition, BGM will implement the following mitigations, policies, protocols, and regulations to 
improve community safety and support peaceful enjoyment in the Wells area: 

• Drivers using the roads to and from site will have proper safety training for the vehicle they 
are operating. 

• All BGM employees and contractors will be required to observe BC traffic regulations, as 
per the Transportation Act (2004) including speed limits. 

• For travel on Forest Service Roads, BGM employees and contractors will follow BC 
regulations, as per Forest Service Road Use Regulation (2004) of the Forest and Range 
Practices Act (2002). 

• BGM will adhere to the Health, Safety and Reclamation Code for Mines in British Columbia 
(EMLI 2022). 

• All personnel will adhere to the Ore Transport Standard Operation Procedure (SOP) when 
travelling A Road during active ore concentrate transport along A Road. 

• All employees and contractors must adhere to the Road Use Policy (Appendix B in 
Appendix C) attached to the Traffic Control Plan (Appendix C), which states: 

The maximum speed limit within the District of Wells is 30 km/h unless 
otherwise posted. The local speed limits MUST be followed at all times. 
Pedestrians have the right of way in the District of Wells. Certain traffic 
restrictions apply for BGM within the District of Wells. No traffic is permitted 
on Mildred Ave as this road is the access to the Wells Elementary School 
and grounds. 

To access the A and B Camp and Office Compound turn off Highway 26 
onto Ski Hill Rd and up the hill. To access the Ballarat Camp, turn off of 
Highway 26 on the Bowron Lake Park Road and immediately right into the 
Ballarat Camp. To access the A road follow Ski Hill Road (Rd) down the hill 
to Highway 26. Travel along the highway until the A Rd turn-off. No traffic is 
permitted along Lowhee Drive. To access the H/S Road use Margaret Ave 
to enter the H/S Rd and follow forest service road regulations as posted on 
the sign entering the H/S Road]. Remember to drive appropriately for the 
conditions. 

Traffic and Vehicle Protocols 

In addition to the Traffic Strategy and Implementation Plan, BGM will also implement the 
following specific traffic and vehicle protocols to support community safety and minimize 
disruption to the peaceful enjoyment of Wells. 
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• Maximum Allowable Speeds – conditional depending on road, weather, and traffic 
conditions. 

o The maximum allowable speed limit in Wells is 30 km/h, including the highway. 

o 40 km/h speed limit signs will be posted along the A road.  

o The maximum allowable speeds (40 km/h on company owned and maintained roads) 
are conditional depending on road, weather, and traffic conditions. For example, 
reduced speeds of 25 km/h will be followed when there is more than 2 mm of rain per 
hour, there is accumulation of 5 cm or more unplowed snow, or temperatures are less 
than 5°C. Employees will be informed of expectations related to driving to weather 
conditions during Employee orientation. These thresholds were selected for the 
following reasons: 

 There is a risk of hydroplaning with 2.5 mm or more water on road surfaces 
(Bridgestone 2021). 

 British Columbia guidelines require snow removal for an accumulation of 5 cm or more 
snow (BC Shared Services 2025). 

 Ice may form on road surfaces when temperatures fall below 5°C (Road Safety at Work 
N.D.). 

• Rules for Passing 

o BGM will enforce a rule that prohibits same direction passing when both vehicles are in 
motion on haul roads within the Project Mine Site. Passing another vehicle is only 
allowed when the overtaking vehicle makes radio contact with the vehicle being passed 
and the drivers jointly agree that is it safe to pass. 

• Traffic Patterns and Signage 

o All traffic on the Project site is right-hand drive. 

o Signage will be posted at intersections, active portal entrances, one-way traffic 
situations, and for direction to site infrastructure locations. Truck crossing signs will be 
added to the junction of any site access road and highway. 

o Traffic signs are placed along the A road between Highway 26 and Bonanza Ledge site, 
including: 

 Stop signs at the junction prior to exiting the A road to enter onto Highway 26. 
 Stop sign prior to entering the Bonanza Ledge Site. 
 Speed limit signs. 
 Truck crossing signs at junctions along Highway 26. 
 Traffic signs will also be placed along the Main Office Compound Access Road and 

Camp Access Road the Mine Site Complex. 
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• The A road access to the Mine Site from Highway 26 and the 500 Nyland Lake FSR access 
to the QR Mill Site are radio controlled. 

• Emergency response vehicles and wildlife always have the priority right-of-way. 

BGM’s Commitment of a maximum of 25 haul truck roundtrips on Highway 26 per day 

BGM estimates that there will be a maximum of 25 haul truck roundtrips on Highway 26 per day 
during the Operations phases of the Project. Through the implementation of the Traffic Control 
Plan (Appendix C), BGM will manage the number of haul truck round trips on Highway 26. 

Table 5.3-20 outlines the estimated range of roundtrips on Highway 26 in 24 hours. 

Table 5.3-20: Estimated Roundtrips on Highway 26 per 24 Hours 

Roads Estimated Range of Round Trips per day (trips per 24 
hours) 

 Construction 
Phase 

Operation 
Phase 1 

Operation 
Phase 2 

Closure 
Phase3 

Highway 26 (From A Road Exit to Junction with 500 
Nyland Lake FSR) 

    

Ore concentrate haul truck trailers (25 – 40t) 0 18 – 25 0 0 

Highway 26 - (From Mine Site Complex Exit to Junction 
with 500 Nyland Lake FSR) 

    

Ore concentrate haul truck trailers (25 – 40t) 0 0 18 – 25 0 

 

5.3.3.2 Traffic Strategy Evaluation 

As part of the Traffic Strategy and Implementation Plan BGM will monitor the implementation of 
their traffic control measures through periodic assessments and compliance inspections. BGM 
will work with the local law enforcement to verify that speed limits are followed as posted. If the 
traffic control measures are found to be ineffective, BGM will adjust their mitigations as required.  

As part of the Traffic Strategy Evaluation process BGM will evaluate the Community Effects Plan’s 
traffic strategy by requesting feedback during engagement with the public, local community, 
Participating Indigenous nations, and partners. Information collected from community feedback, 
early assessments and compliance inspections will serve as baseline information to compare 
against to determine if traffic control measures are effective. BGM will also know if their traffic 
measures are effectively addressing community concerns by monitoring the Issues Tracking 
Table for traffic- related issues. 
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5.3.3.3 Traffic Strategy Adaptive Management 

BGM will respond to monitoring observations that indicate non-compliance, reduced mitigation 
effectiveness, or emerging issues by altering existing or development new mitigations to avoid, 
reduce and/or remediate effects. Baseline conditions for traffic-related indicators—such as 
existing traffic volumes, collision history, wildlife-vehicle interactions, vehicle speed compliance, 
and community-reported concerns—will be drawn from the Project Traffic Impact Assessment 
and data collected during the first year of Construction. Monitoring results will be compared 
against these baseline conditions to determine whether: 

• Mitigations are being achieved to the extent contemplated in the Application; 

• Effects are different than those predicted in the Application; or 

• Identified quantitative or qualitative triggers have been exceeded. 

The monitoring process detailed in section 5.3.3.2 will detect both qualitative and quantitative 
triggers. Table 5.3-21 outlines the process and timing to be followed if a trigger is exceeded or 
monitoring identifies underperformance or unexpected effects. This includes working 
collaboratively with Participating Indigenous nations, the District of Wells, and other partners to 
identify and implement altered or new mitigation measures, followed by timely reporting on 
progress. 

The Community Effects Plan: Engagement, Communication, and Reporting Strategy (Appendix G) 
is the primary method that will be used to determine if any altered or new mitigations measures 
and/or remediation activities are effectively mitigating or remediating effects and/or avoiding 
potential effects. Table 5.3-21 also specifies the indicators, triggers, and response actions for 
each traffic-related issue, along with the rationale for each measure. 
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Table 5.3-21: Traffic Strategy Adaptive Management for Altered or New Mitigations 

Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Trigger/Threshold Response/ Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Vehicle incidents 
resulting from 
Project-related 
traffic (vehicle, 
wildlife, pedestrian, 
biker) 

Traffic Control 
Program monitoring 

Community Effects 
Plan: Engagement, 
Communication, 
Reporting Strategy 
(Appendix G) 

• Number of traffic 
incidents 

• To be determined in 
collaboration with the 
District, stakeholders, 
and Participating 
Indigenous nations. 

• BGM will engage with the 
District, stakeholders or 
Participating Indigenous 
nations to adjust existing, 
or design new mitigations. 

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 

Reports from the 
local community or 
Participating 
Indigenous nations 
that Project-related 
traffic is 
problematic 

Community Effects 
Plan: Engagement, 
Communication, 
Reporting Strategy 
(Appendix G). 

• Observations of 
unsafe road 
conditions resulting 
from Project-related 
traffic. 

• Observations of 
unsafe driving by 
BGM workers. 

• Speeding tickets 
issued to BGM 
workers 

• To be determined in 
collaboration with the 
District, stakeholders, 
and Participating 
Indigenous nations. 

• BGM will engage with the 
District, stakeholders, or 
Participating Indigenous 
nations to adjust existing 
or design new mitigations. 

BGM will implement 
modified or new 
mitigations as soon as 
possible and report 
back on progress a 
minimum of once per 
year. 

Unauthorized 
access to the 
Project site. 

Traffic Control 
Program monitoring 

• Number of times 
there is 
unauthorized 
access to the 
Project site. 

• To be determined with 
the District, 
stakeholders, and 
Participating 
Indigenous nations. 

• BGM will engage with the 
District, stakeholders, or 
Participating Indigenous 
nations to adjust existing 
or design new mitigations. 

• BGM will 
implement modified 
or new mitigations 
as soon as 
possible and report 
back on progress a 
minimum of once 
per year. 
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5.3.3.4 Traffic Strategy Reporting 

A key component of the Traffic Strategy and Implementation Plan outlines commitments 
regarding how BGM will report to the public, the local community, District Community Liaison, 
Participating Indigenous nations, and partners regarding traffic-related considerations. 
Communication from BGM will address how they are addressing community traffic-related 
concerns by including traffic in their Community Effects Plan Annual Report that will be posted to 
the Project website, reviewed at community meetings, and shared with representatives of the 
local community, Participating Indigenous nations, and partners. 

The following incidents involving mine-related traffic will be reported immediately to the Mine 
Manager: 

• Vehicle collisions or near misses involving single vehicles, multiple vehicles, or wildlife. 

• Evidence of unauthorized access to the Project sites by a vehicle. 

• Evidence of unauthorized hunting, fishing, trapping, or any other prohibited activity on 
Project sites. 

Weekly and monthly reports will be completed by the Health, Safety, and Environmental (HSE) 
staff as part of overall site safety reporting. All departmental managers and operations 
supervisors are required to review HSE reports. 

Near-miss and incident reports will be assigned a unique identifier number and filed electronically 
and in hard copy at the Project site offices. Records will be kept for the life of the Project. 

• Workplan 

The Traffic Control Plan (Appendix C), including the components of this Community Effects Plan 
Traffic Strategy, apply to all phases of the Project. The Traffic Control Implementation Workplan 
(Table 5.3-22) outlines when specific traffic control-related mitigations will be implemented. 

Table 5.3-22: Traffic Control Implementation Workplan 

Mitigation Measure (obtained from the CGP EAC) Phase 
(C, O, CL, PC)1 

 C O CL PC 

A new highway bypass will be built before Wells so that Project related traffic does not 
travel through the community. 

✓ ✓   

All vehicle and machinery travel will be restricted to designated road surfaces. ✓ ✓ ✓ ✓ 

Communicate to workers and contractors the key transportation related bylaws or 
regulations in Wells and include these in the Traffic Control Plan. 

✓ ✓   
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Mitigation Measure (obtained from the CGP EAC) Phase 
(C, O, CL, PC)1 

Complete a functional design study for the Highway 26/Nyland Lake Road intersection to 
determine appropriate improvements to sightlines for this location and work with MOTI to 
implement recommendations. 

✓    

Develop and implement a Traffic Control Plan and provide contractors, sub-contractors, 
workers, etc. with a copy of the Plan, including key highway and roadway regulations and 
roadway regulations upon on-boarding. 

✓ ✓   

Discuss appropriate mitigation and access requirements with users of recreations trails 
near the Mine Site. 

✓ ✓ ✓  

Drivers will be appropriately trained by the training department, trained in Project codes 
of conduct, and require authorization prior to use of mobile equipment. 

✓ ✓ ✓ ✓ 

Engage with the community on concentrate transport schedules during operations.  ✓   

Existing infrastructure will be utilized (e.g., for the Mine Site haul road, Transportation 
Routes, Transmission Line, and associated access roads). 

✓ ✓   

Gates at all BGM properties will be locked when not operating, unless circumstances for 
which this is not required are outlined in an appropriate Management Plan (e.g., in an 
emergency, identified in the Project Emergency Response Plan). 

✓ ✓ ✓ ✓ 

Heavy vehicles travelling to and from Project components will follow designated heavy 
vehicle routes. 

✓ ✓ ✓  

Implement and enforce the Traffic Control Plan, which will include consideration of shift 
start 

and ends times. 

✓ ✓ ✓  

Implement and enforce transportation and access management outlined in BGM's Traffic 
Control Plan, which will include the development of driver training materials and strategies 
to limit potential conflicts. 

✓ ✓ ✓  

Implementation of and strict adherence of communication procedures on roads. ✓ ✓ ✓ ✓ 

Implementation of and strict adherence to mandatory seatbelts use. ✓ ✓ ✓ ✓ 

Implementation of and strict adherence to speed limits. ✓ ✓ ✓ ✓ 

Inform Quesnel, the District, CRD, and MOTI regarding potential project traffic during 
closure. 

  ✓  

Monitor incidents involving Project related vehicles and work to identify measures to 
reduce incidents. 

✓ ✓ ✓  

Move large loads at non-peak traffic times. ✓ ✓   

Move workers to site by shuttle bus so that there are limited personal vehicles in the area. ✓ ✓   

Place signage if there is the potential for conflicts with Project activities. ✓ ✓ ✓  
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Mitigation Measure (obtained from the CGP EAC) Phase 
(C, O, CL, PC)1 

Place signage on recreational trails and public roads if there is the potential for conflicts 
with Project activities. 

✓ ✓ ✓  

Project drivers will yield to wildlife observed along the highways and designated vehicle 
routes. 

✓ ✓   

Provide and make mandatory that contractors and workers have a copy of the Traffic 
Control Plan, including key highway and roadway regulations. 

✓ ✓ ✓  

Provide shuttle service from sites in Prince George and Quesnel to transport workers to 
and from the Mine Site and the QR Mill, including fly‐in fly‐out workers as needed. 

✓ ✓   

Provide workers, contractors, and sub-contractors a copy of the Traffic Control Plan and 
communicate that they are to be aware of and follow the transportation related bylaws or 
regulations in Wells. 

✓ ✓ ✓ ✓ 

Regular maintenance of Project roads. ✓ ✓ ✓ ✓ 

Road Design Best Management Practices Development and Implementation of Traffic 
Control Plan. 

✓ ✓ ✓ ✓ 

Road design will incorporate clear lines of site. ✓ ✓   

Schedule regular traffic coming to the Mine Site or QR Mill (e.g., regular deliveries) so 
that it is spread out throughout the month and does not coincide with existing peak traffic 
times. 

✓ ✓   

Upgrade forest service roads, as required, to ensure that they are suitable for Project use. ✓ ✓   

Vehicle traffic mitigation measures in the Traffic Management Plan will incorporate wildlife 
management measures, including mowing roadside vegetation. 

✓ ✓ ✓  

Waste rock will be moved to the Bonanza Ledge Site on mine roads and will not travel 
through Wells. 

 ✓   

Wildlife‐vehicle collisions will be documented and reported to Wildlife Accident Reporting 
System if on a Ministry of Transportation and Infrastructure (MOTI) managed road. 

✓ ✓ ✓  

Work with MOTI to relocate the 50 km/h posted speed limit slightly to the west to allow 
the new access to the Mine Site Complex to be located within the 50 km/h zone. 

✓    

Planning shift changes: 

• Plan shift changes so that traffic does not correspond with existing peak times. 

• Time shift changes so that they do not all occur on the same day or time. 

✓ ✓ ✓  
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Mitigation Measure (obtained from the CGP EAC) Phase 
(C, O, CL, PC)1 

Use of recreational vehicles: 

• The use of off‐road or recreational vehicles (All Terrain Vehicles or snowmobiles) for 
personal use is prohibited by personnel within the Surface Footprint (including 
Transmission Line and at Facilities). 

• Use of recreational vehicles for personal use at the Project sites will be prohibited. 

✓ ✓ ✓ ✓ 

Notes: 

1 C: Construction Phase; O: Operations Phase; CL: Closure Phase; PC: Post-Closure Phase 

 

5.3.4 Noise Strategy 

SoftdB developed a noise strategy for BGM to minimize the impact of Project-related noise  on 
residents or tourists in Wells with the intention of achieving sustained compliance with the 
applicable noise limit for the Project (Appendix D). This strategy was developed by a project team 
from SoftdB that specializes in mining and mineral exploration projects. SoftdB will continue to 
support BGM in their review of noise impacts on the community and revise the noise strategy as 
the Project evolves. 

5.3.4.1 Noise Strategy and Implementation 

The metric to evaluate compliance of the Project will be the 1-hour A-weighted equivalent sound 
level (LAeq) measured in decibels (dBA). Compliance will be based on the estimated sound 
contribution of the Project without the influence of the background acoustic environment that is 
made up of noises such as natural sounds, wildlife and community activity measured at the 
nearest Dwelling. 

Computer noise modelling of the noise impact will be completed for the Construction and 
Operation phases of the Project in order to aid in the planning of administrative and physical noise 
abatement measures. 

The LAeq limit to be applied to the Project is 40 dBA during any single 1-hour time period, day, or 
night, unless otherwise authorized by the EAO. 

Multiple Class 1 noise monitoring stations have been deployed in order to monitor the noise levels 
in the community and aid in assessing compliance with the sound level limit that are applicable 
to the Project. 

Prior to Construction, Project activities will be modeled to assess the sound contribution during 
both the Construction and Operations phases. Modelling helps to identify the need for mitigation 
measures, as well as sound treatment that are necessary for the Project to adhere to the condition 
that the maximum contribution of the project will be 40 dBA during the Construction and 
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Operations phases. Mitigations will be reviewed and adjusted to meet the sound criterion at Wells’ 
residences. 

Baseline Noise Monitoring 

Baseline noise monitoring was conducted by using the Soft dB ProStation monitoring stations. 
to record the 1-hour A-weighted equivalent sound level, as well as other relevant metrics. The 
sound levels were measured for more than one-year to establish the existing background sound 
level prior to the start of BGM’s Project related activities. The data collected will assist in 
assessing Project compliance and to plan for future phases. 

Monitoring Locations – Representative Sensitive Receptors 

Throughout Wells there are numerous noise sensitive points of reception. BGM will continuously 
conduct noise monitoring, with monitoring stations placed strategically in the community at 
locations that are expected to hear the most noise from the Project. One location is selected to 
represent the background sound in Wells and one location is at the Cow Portal area, close to the 
Wells Apartments located above the Light Vehicle shop. Three of the four noise monitors are 
attached to residences. The data recorded by the monitoring stations estimate the Project noise 
contribution to the overall sound level observed in the community. Background noise not 
associated with BGM activities will be removed from the measurements to assess BGM’s 
contribution. 

It is not feasible to conduct monitoring at all possible sensitive receptors in an area. The chosen 
monitoring locations represent many sensitive receptors in each of the impacted areas. These 
Representative Sensitive Receptors (RSR) are summarized in Table 5.3-23, below, and shown in 
Figure 5.3-2. 

Table 5.3-23: RSR Monitoring Locations List and Details 

ID Receptor Description 

P1 2338 Bowman Crescent (Residential area) 

P2 Baker Street (Background Noise/ Residential area) 

P3 3968 Mooney Lane (Residential area) 

P4 Ski Hill Road (Residential area) 
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Figure 5.3-2: Monitoring Location Map 

The locations of the monitors will be adjusted in response to changes in Project activity to capture 
the highest noise exposure level. As the Project moves through different Project phases, an 
Acoustical Consultant may add or remove RSRs to a location where a predicted noise level may 
result in a concern from a nearby building occupant. RSRs may also be moved in response to 
concerns raised by the public. 

Monitoring Equipment 

Sound level meters will be used to measure significant noise sources and measure sound levels 
at or near RSR locations. Soft dB will use Class 1 integrating sound level meters that meet the IEC 
Standard 61672 at the Soft dB ProStation monitoring station. Each meter is laboratory certified 
prior to initial use and re-certified annually. Additionally, the meters are field calibrated monthly 
using a portable acoustic calibrator. When performing measurements in the field a windscreen 
will be used. 

The measurement microphones will be installed at a height up to 4.5 metres and no less than 1.5 
metres above grade. Microphones are placed to have a clear line of sight to the Project or activity 
being monitored and installed at least 3 metres away from any reflecting surfaces, when possible. 
Microphones installed at distances less than 3 metres from a reflecting surface may experience 
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constructive interference that could artificially increase the recorded noise level. If microphones 
are installed at a distance less than 3 metres away for technical or security reasons (i.e., theft 
prevention) will be documented in the monitoring reports. 

Blasting during Construction and Operations 

Blasting will be restricted to the hours between 0600 and 1800 hours during the Construction and 
Operation phases of the Project. 

5.3.4.2 Noise Strategy Evaluation 

BGM will evaluate the effectiveness of the noise mitigations by spot checking measurements at 
the monitoring locations of concern to measure the noise contribution of the Project. Soft dB will 
submit a noise summary report to BGM every three months in accordance with the reporting 
requirements outlined in the Community Effects Plan Engagement, Communications and 
Reporting Strategy (Appendix G). 

If non-compliance is verified through noise monitoring processes, BGM and Soft dB will review 
the results of the noise monitoring stations and correlate the measures to Project activities and 
determine the source of non-compliance. An action plan will be developed to reduce the noise 
level contribution to achieve compliance in a timely manner. 

BGM will know whether the noise mitigations are addressing community concerns by tracking 
comments and concerns received by the public, local community, and Participating Indigenous 
nations. The processes for engaging and consulting with the public, local community and 
Participating Indigenous nations is outlined in the Community Effects Plan Engagement, 
Communications, and Reporting Strategy (Appendix G). 

BGM will track and document noise concerns on the Issue Tracking Table. Concerns will be 
submitted to the Acoustical Consultant to review with BGM so that they can be addressed in a 
timely manner. BGM will note the action taken and address the concerns after the review is 
completed. Actions to address the concerns will be communicated in the Community Effects Plan 
Annual Report. 

5.3.4.3 Noise Impact Adaptive Management 

BGM will respond to monitoring observations that indicate non-compliance, reduced mitigation 
effectiveness, or community concern by altering existing mitigations or developing new 
measures to avoid, reduce, and/or remediate noise-related effects. Baseline conditions for noise-
related indicators, such as pre-construction noise levels, modelling results, and community-
reported concerns, will be established using noise modelling, site-specific monitoring, and data 
collected during the first year of Construction. Monitoring results will be compared against these 
baseline conditions to determine whether: 
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• Mitigations are being achieved to the extent contemplated in the Application; 

• Effects are different than those predicted in the Application; or 

• Identified quantitative or qualitative triggers have been exceeded. 

The monitoring process detailed in Section 5.3.4.1 outlines the approach for detecting both 
qualitative and quantitative triggers. Table 5.3-24 details the process and timing for adjusting or 
designing new mitigations if there is an event that activates adaptive management for the Noise 
Impact Strategy. This includes working collaboratively with Participating Indigenous nations, the 
District of Wells, and other partners to identify and implement altered or new mitigation measures, 
followed by timely reporting on progress. Table 5.3-24 also specifies the indicators, triggers, and 
response actions for each noise-related issue, along with the rationale for each measure. 

The Community Effects Plan: Engagement, Communication, and Reporting Strategy (Appendix G) 
is the primary method that will be used to determine if any altered or new mitigations measures 
and/or remediation activities are effectively mitigating or remediating effects and/or avoiding 
potential effects. Table 5.3-24 also specifies the indicators, triggers, and response actions for 
each noise-related issue, along with the rationale for each measure. 



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

 
 

OSISKO DEVELOPMENT CORP. 5-164 

CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  
 

Table 5.3-24: Noise Impact Strategy Adaptive Management for Altered or New Mitigations 

Adaptive 
Management 

Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Noise levels 
exceed 
acceptable 
limits or cause 
disturbance 
despite 
mitigations. 

• Community Effects 
Plan: Engagement, 
Communication and 
Reporting Strategy 

• Noise Monitoring 
Program 

• Noise levels 
(dBA). 

• Number and 
nature of noise-
related complaints 
from residents of 
Wells. 

• Number of noise 
related issues 
raised from public 
engagement. 

• Noise levels exceed 40 
dBA during any 1-hour 
period at monitoring 
stations. 

• To be determined in 
collaboration with the 
District. 

• BGM will engage with the 
District  and a qualified 
person to adjust existing 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year at 
community meetings 
and in annual 
reports. 

Noise generated 
outside 
permitted hours 
causes 
disturbance. 

• Community Effects 
Plan: Engagement, 
Communication and 
Reporting Strategy 

• Noise Monitoring 
Program 

• Number of verified 
complaints or 
reports of noise 
outside 0600–
1800 hours. 

• Any verified noise event 
occurring outside 
permitted hours. 

• To be determined in 
collaboration with the 
District. 

• BGM will engage with the 
District to adjust existing 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year at 
community meetings 
and in annual 
reports. 
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Adaptive 

Management 
Incident 

Monitoring Program Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Noise mitigation 
equipment or 
controls fail or 
become 
ineffective. 

• Community Effects 
Plan: Engagement, 
Communication and 
Reporting Strategy 

• Noise Monitoring 
Program 

• Number of 
community 
complaints 
indicating ongoing 
noise problems. 

• Observations of 
equipment failure. 

• Noise levels exceed 40 
dBA during any 1-hour 
period at monitoring 
stations. 

• To be determined in 
collaboration with the 
District. 

• BGM will engage with the 
District and a qualified 
person to adjust existing 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year at 
community meetings 
and in annual 
reports. 
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5.3.4.4 Noise Strategy Reporting 

A summary of noise monitoring results will be included as part of the Community Effects Plan 
Annual Report. As described in the Community Effects Plan Engagement, Communications, and 
Reporting Strategy (Appendix G), this report will be reviewed by the local community, Participating 
Indigenous nations, and partners. The report will also be available to the public on the Project 
website. 

5.3.4.5 Implementation Workplan 

Table 5.3-25: Noise Strategy Workplan 

Noise Strategy Activity Project 
Planning/ 
Permitting 

Project Start up/ 
Design 

Construction Operations 

Baseline Data Collection ✓    

Acoustic Modelling of 
Construction 

  ✓  

Noise Management Plan for 

Construction 

 ✓ ✓  

Acoustic Modelling of Facility ✓ ✓ ✓  

Facility Design ✓ ✓   

Noise Management Plan for 

Operations 

 ✓ ✓ ✓ 

Reporting   ✓ ✓ 

Spot Check Measurements   ✓ ✓ 

Community Engagement ✓ ✓ ✓ ✓ 

 

5.3.5 Visual Impact Strategy 

Residents of Wells have expressed concerns that the visibility of the project during different 
seasons will impact residents and tourists’ peaceful enjoyment of Wells. In response to these 
concerns, BGM will monitor, measure, and use strategies designed to address negative visual 
impacts of the Mine Site. BGM is working under the guidance of WSP who have qualified experts 
in reducing the visual impacts of industrial projects and identifying methods for integrating 
projects into their surrounding environments. 
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5.3.5.1 Visual Impact Strategy and Implementation 

In an effort to understand the visibility of the Project within Wells, BGM used 3D visualization tools 
and mapping. The results of the 3D visualization and mapping informed mitigations that address 
the potential visual impacts of the project. 3D visualization tools simulate how the Mine Site is 
seen from various viewpoints in and around Wells and allowed BGM to prototype different 
mitigation ideas through photo simulations. Photo simulations supported BGM to evaluate the 
effectiveness of proposed mitigations before implementation. For example, photo simulations 
allowed BGM to assess how mitigations such as siding colours, optimal infrastructure placement, 
and vegetation growth change over the life of the Project. 

The probability of a visual impact occurring was also identified using high precision topography 
data such as Light Detection and Ranging (LiDAR), which is a remote sensing method that uses 
light in the form of a pulsed laser to measure ranges (variable distances) to the Earth. LiDAR 
creates a point-cloud of data that accurately depicts existing conditions on site. Maps of areas in 
Wells where the Mine Site has a high probability of being visible are available in the Visual Impact 
Assessment (Appendix E). 

BGM also produced a shadow study that provided simulations of shadows at different times 
during the year, such as the winter and summer solstice, to understand how the infrastructures 
will project shadows on surrounding areas in different seasons. 

During early phases of the project, BGM will take efforts to optimize the site layout and position 
the planned infrastructures using topography as a natural screen. Building height scenarios and 
building configurations were considered to reduce their visibility. BGM will construct berms that 
will support both re-vegetation and serve as a screen to reduce visibility of the Project in Wells. 
However, geotechnical considerations such as ground stability will constrain where infrastructure 
can be located. Wherever possible and as an initial measure, infrastructure will be placed as far 
from the main road as possible. 
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Figure 5.3-3: Map of Viewpoints 

Mitigations based on site revegetation will become more effective over time as the plants grow 
and reach maturity. Key areas that create natural screens and hide the Mine Site will be planted 
with local indigenous plant species early in the Project’s development. Using local indigenous 
plant species assures that the plants will grow rapidly and are suitable to the local climate and 
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conditions. Natural reseeding will increase vegetation density and create a more effective natural 
screen. 

Unfortunately, some of the Project’s infrastructure will be visible and cannot be completely 
integrated into the surrounding environment. For example, linear infrastructures such as 
powerlines create visual openings at certain angles. 

Light pollution resulting from Project infrastructure will be measured twice per year and 
compared to baseline measures. Illuminance is a measure of the total “amount” of visible light 
present, or the intensity of illumination. Illuminance baseline measures were taken during the 
summer and in the winter. Measurements were taken where light could affect the environment 
(biological and human). When light measurements were taken in the summer during the night in 
the vicinity of Wells, actual light sources were related to road and houses in the foreground, but 
the background was very dark a few meters away. At ground level, illuminance was less than 0.1 
lux at all Point of Reception (POR) locations, including POR locations in Wells near Project sites 
and on Blair Street. The light trespass impact is considered negligible even if light is generated 
outside BGM’s private land (surface rights) for some sector (ex. Island Mountain Portal). A very 
minor effect is anticipated on the sky quality and star visibility in the immediate sector of the two 
sites. A slight halo of light will be visible in the sky, more visible when clouds are present since 
clouds reflect the artificial night light emitted by the ground. However, light emitted from the 
Project should merge with the reflection of light already visible from Wells. 

BGM will mitigate light effects by implementing a lighting plan that will minimize light pollution 
resulting from the project. The lighting plan includes recommendations that consider the location, 
season, mounting, orientation, fixture type, and power of lighting. Lighting for the Project will be 
planned to provide a level of light required for worker safety and equipment security while 
minimizing light spillover. Lights, including mobile lighting sources, will be turned off during the 
Construction and Closure phases when they are not needed. With the implementation of 
mitigation measures, a very minor effect is anticipated outside the developed site and 
neighbouring areas at the Mine site. 

To monitor the effectiveness of light mitigations, light will be measured and monitored at POR1 
and POR2 located in Wells. The level of light at ground level will be measured twice per year and 
compared to baseline measurements. Light measurements will be taken during the summer new 
moon phase because the sky is darker and the leaves are in the trees, which blocks light 
dispersion. Measurements will also be taken during winter with snow on the ground and when 
there is less vegetation, and light reflects on the snowy ground. If an adverse visual impact is 
identified, the problematic light source will be assessed and modified or relocated based on the 
assessment findings.  
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Figure 5.3-4: Map of Point of Receptions 

Emissions of light towards the sky resulting from lighting at the Mine site will be reduced by using 
lighting that produces a low and uniform lighting that meets operational lighting needs and will 
not exceed angles above 90 degrees. If adherence to this requirement poses a risk to worker 
health and safety, such as there is inadequate visibility to safely perform work tasks, lighting 
angles may be increased temporarily or additional lighting may be used to ensure worker safety 
for the duration that the work task is being performed. BGM will follow a lighting plan that was 
designed specifically for the Project that recommends the position, and the fixture and model 
(colour and power) for light sources. During the Construction phase, light sources will be installed 
as per the recommendations from the lighting plan. 

5.3.5.2 Visual Impact Evaluation 

Prior to implementing any visual impact mitigations, BGM used photo simulation methods 
described in Section 5.3.5.1 to evaluate different mitigation options. To support future visual 
impact evaluations, the Visual Quality Assessment (Appendix E) provides baseline landscape 
ratings for key viewpoints that can be replicated during future visual impact audits to evaluate 
changes in the landscape ratings. Through engagement and consultation, BGM will evaluate if 
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visual impact mitigations address concerns raised by Indigenous nations about impacts to 
cultural transmission and sense of place. 

Mitigations designed to address concerns raised by the community about the visual impact of 
the Project will be monitored throughout the Construction and Operation phases to ensure that 
that the measures are effective. For example, monitoring will ensure that areas where vegetation 
and contouring are used to create a screen are established appropriately and the plants are 
growing as expected. A suitably qualified landscape design practitioner will conduct a visual audit 
every year to determine if the mitigations are effective and if additional mitigations may be 
required. Monitoring will also occur through the Post-Closure phase to confirm that visual 
mitigation measures are maintained. 

BGM will know whether the visual impact mitigations are addressing community concerns by 
tracking comments and concerns received by the public, local community, and Participating 
Indigenous nations. The processes for engaging and consulting with the public, local community 
and Participating Indigenous nations is outlined in the Community Effects Plan Engagement, 
Communications, and Reporting Strategy (Appendix G). 

BGM will track and document concerns related to visual impacts in the Issue Tracking Table. 
Concerns will be discussed during formal meetings and community meetings and BGM will share 
input to the landscape design practitioner to so that they can be addressed during the audit and 
with adjusted mitigations. Actions that address the concerns will be communicated in the 
Community Effects Plan Annual Report. 

5.3.5.3 Visual Impact Adaptive Management 

BGM will respond to monitoring observations or community feedback that indicate non-
compliance, reduced mitigation effectiveness, or emerging issues by altering existing mitigations 
or developing new measures to avoid, reduce, and/or remediate visual-related effects. Baseline 
conditions for visual indicators, such as the Visual Quality Assessment ratings for key viewpoints, 
baseline light measurements, and vegetation screening coverage, will be established using visual 
impact audits, photo simulations, and data collected during the first year of Construction. 
Monitoring results will be compared against these baseline conditions to determine whether: 

• Mitigations are being achieved to the extent contemplated in the Application; 

• Effects are different than those predicted in the Application; or 

• Identified quantitative or qualitative triggers have been exceeded. 

The monitoring process detailed in Section 5.3.5.2 will detect both qualitative and quantitative 
triggers. Table 5.3-26 outlines the process and timing to be followed if a trigger is exceeded or 
monitoring identifies underperformance or unexpected effects. This includes working 
collaboratively with Participating Indigenous nations, the District of Wells, and other partners to 
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identify and implement altered or new mitigation measures, followed by timely reporting on 
progress. 

The Community Effects Plan: Engagement, Communication, and Reporting Strategy (Appendix G) 
is the primary method that will be used to determine if any altered or new mitigations measures 
and/or remediation activities are effectively mitigating or remediating effects and/or avoiding 
potential effects. Table 5.3-26 also specifies the indicators, triggers, and response actions for 
each noise-related issue, along with the rationale for each measure. 



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

 
 

OSISKO DEVELOPMENT CORP. 5-173 

CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

 

Table 5.3-26: Visual Impact Strategy Adaptive Management for Altered or New Mitigations 

Adaptive 
Management 

Incident 

Monitoring 
Program 

Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Visual impacts of 
the Project 
interfere with 
resident of Wells 
or tourists peaceful 
enjoyment of the 
land.  

• Community 
Effects Plan: 
Engagement, 
Communication 
and Reporting 
Strategy 

• Visual Impact 
Audit 

• Number of complaints 
or concerns raised by 
residents of Wells or 
the public about the 
appearance of the 
Project infrastructure 
in Wells. 

• Number of visual 
indicators that did not 
pass the audit. 

• To be determined in 
collaboration with the 
District.  

• BGM will engage with the 
District, to adjust existing, 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year at  
community meetings 
and in annual 
reports. 

Light pollution from 
the Project causes 
unacceptable 
impacts on night 
sky or 
environment. 

• Community 
Effects Plan: 
Engagement, 
Communication 
and Reporting 
Strategy 

• Visual Impact 
Audit 

• Number of complaints 
or concerns about 
night sky visibility, 
light trespass, or 
glare. 

• Number of visual 
indicators that did not 
pass the audit. 

• To be determined in 
collaboration with the 
District. 

• BGM will engage with the 
District to adjust existing 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 
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Adaptive 
Management 

Incident 

Monitoring 
Program 

Proposed Indicators Triggers/Thresholds Response/Process to 
Develop 

Triggers/Thresholds 

Implementation and 
Reporting Back 

Vegetation or 
berm effectiveness 
declines, leading 
to increased 
visibility. 

• Community 
Effects Plan: 
Engagement, 
Communication 
and Reporting 
Strategy 
(Appendix G) 

• Visual Impact 
Audit 

• Number of complaints 
or concerns raised by 
the residents of Wells 
about the 
effectiveness of the 
vegetation berms on 
reducing the visual 
impact of the Project 
infrastructure.  

• Number of visual 
indicators that did not 
pass the audit. 

• To be determined in 
collaboration with the 
District. 

• BGM will engage with the 
District to adjust existing 
or design new mitigations. 

• BGM will implement 
modified or new 
mitigations as soon 
as possible and 
report back on 
progress a minimum 
of once per year. 
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5.3.5.4 Visual Impact Reporting 

A summary of results from visual impact audits will be included as part of the Community Effects 
Plan Annual Report. As described in the Community Effects Plan Engagement, Communications, 
and Reporting Strategy (Appendix G), this report will be reviewed by the local community, 
Participating Indigenous nations, and partners. The report will also be available to the public on 
the Project website. 

5.3.5.5 Implementation Workplan 

Table 5.3-27: Visual Impact Strategy 

Noise Strategy Activity Project Planning/ 
Permitting 

Project Start up/ 
Design 

Construction Operations 

Baseline Landscape Rating ✓    

Mitigation Photo Simulations ✓    

Visual Impact Audit   ✓ ✓ 

Reporting   ✓ ✓ 

Community Engagement ✓ ✓ ✓ ✓ 
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6. ADAPTIVE MONITORING AND MANAGEMENT  

Adaptive monitoring and management is an iterative process designed to improve outcomes 
when the environment or context may be uncertain or changing (Rogers and Macfarlan 2020). 
Adaptive monitoring and management supports decisions and management practices using the 
best available information and, in the case of the Community Effects Plan, supports collaboration 
and a sense of ownership with the District, Participating Indigenous nations, local community, 
and partners. The successful implementation of an adaptive monitoring and management plan 
supports BGM’s efforts to demonstrate a high degree of accountability (ENV 2022). 

6.1 Adaptive Process 
The BC Ministry of Environment and Climate Change Strategy outlines the following key stages 
of an adaptive management cycle (ENV 2022): 

Assess: define the issue and identify how the actions to mitigate the issue will be evaluated. 

Design: design the plan that will achieve the desired outcomes. 

Implement: implement the plan and document if there are deviations from the plan. 

Monitor: monitor the effectiveness of the plan and assess whether changes are needed to 
improve the effectiveness of the plan. 

Evaluate: assess results against the predictions and determine if the desired outcome was 
achieved or if there were unexpected outcomes. Identify learnings to support decision making 
and reduce uncertainty in management practices. 

Adjust: based on the results of the evaluation, make changes to the management practices to 
better achieve the desired outcomes. Refine monitoring strategies to improve future evaluations 
and make any necessary revisions to the Community Effects Plan. 

Figure 6.1-1 illustrates an adaptive management and monitoring approach. 



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

 
 

OSISKO DEVELOPMENT CORP. 6-177 

 
Figure 6.1-1: Adaptive Management Process 

 

The benefits of applying an adaptive monitoring and management approach to the Community 
Effects Plan is that rather than applying universal best practices, local knowledge and responses 
to the local context can be applied to ensure that the mitigations used are effective (Rogers and 
Macfarlan 2020). 

The adaptive monitoring and management cycle for the Community Effects Plan will begin during 
the Construction phase and will continue throughout the life of the Project. 

Figure 6.1-2 provides a summary of the strategies and expected evolution of the Community 
Effects Plan over early phases of the Project. In the Pre-Construction phase and environmental 
assessment phase, community issues and concerns were considered related to the project, 
which led to proposed mitigations that were integrated into the Employee Strategy, Traffic 
Strategy, Public Strategy, Noise Strategy, and Visual Impact Strategy (sections 6.3.1-6.3.5). 
Engagement, Communication, and Progress Reporting processes will facilitate further 
engagement with Participating Indigenous nations, the local community, and partners on 
community effects informing actions that continuously improve BGM’s efforts to address 
community concerns. Early engagement on the Community Effects Plan during the Pre-
Construction and Construction phases are expected to inform the Indigenous Partnership Plan 
and the Community Involvement Plan that will be further developed after the review of this 
Community Effects Plan. 
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Figure 6.1-2: Visual Summary of the Community Effects Plan 

 

6.1.1 Strategic Outcomes 

The strategic outcomes of implementing the Community Effects Plan through an adaptive 
monitoring and management process include: 

• Improve the effectiveness of the mitigations designed to address the concerns of the local 
community, Participating Indigenous nations, and partners. 

• Improve long-term outcome of the mitigations addressed in the Community Effects Plan. 

• Provide an effective and efficient manner for decision-makers at BGM to adjust their 
strategies in response to new information and changing conditions. 

• Collaborate with the local community, Participating Indigenous nations, and partners to 
obtain relevant, timely, and meaningful feedback related to the mitigations addressed in 
this Community Effects Plan. 

• Strengthen relationships with the local community, Participating Indigenous nations, and 
partners and support BGM’s efforts to support community wellbeing and sustainability. 

• Facilitate real-time evaluation and adjustment of the Community Effects Plan. 

• Establish guidelines regarding the Community Effects Plan review and amendment 
process, including timelines and triggers for reviewing and adapting the Community 
Effects Plan. 
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6.1.2 Key Results 

The key results of the Community Effects Plan are that the local community, Participating 
Indigenous nations, and partners are satisfied with BGM’s mitigations identified in the Employee 
Strategy, Public Strategy, Traffic Strategy, Noise Strategy, and Visual Impact Strategy. 

6.1.3 Success Indicators 

BGM will know that the Community Effects Plan is successfully mitigating the communities’ 
concerns related to the Project when: 

• Concerns addressed by the Community Effects Plan are no longer raised through grievance 
mechanisms, or if concerns are raised, they are resolved quickly. 

• The local community, Participating Indigenous nations, and partners have a positive 
relationship with BGM. 

• BGM successfully implements the management plans associated with the Community 
Effects Plan. 

• There are high levels of community engagement throughout all phases of the Project. 

6.1.4 Tools, Processes, Structures, and Strategies for Adaptive Management 

The Community Effects Plan Engagement, Communications and Reporting Strategy (Appendix G) 
outlines the processes and strategies that will support the implementation of the Community 
Effects Plan. BGM will facilitate lessons learned and reflect on the effectiveness of the 
Community Effects Plan with the local community, Participating Indigenous nations, and partners 
throughout the life of the Community Effects Plan. Feedback informing adjustments or 
outstanding issues will be formally tracked through meeting minutes, the issues tracking table or 
the Community Effects Plan Comment Review Tracker. 

BGM will provide reports and updates to the local community, Participating Indigenous nations, 
and partners during engagement and consultation. Additionally, BGM will publicly report on the 
progress of the Community Effects Plan annually through the Community Effects Plan Annual 
Report. 

6.1.5 Frequency of Data Collection and Analysis 

Data, obtaining information, and analysis will occur throughout the life of the Community Effects 
Plan as it is received by BGM and as outlined in the Employee, Traffic, Public, Noise, and Visual 
Impact Strategy. The Community Effects Plan Annual Report will report on monitoring efforts and 
the effectiveness of the mitigations discussed in the Employee, Public, Traffic, Noise, and Visual 
Impact strategies that are described in detail in sections 6.3.1-6.3.5. 
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6.1.6 Community Effects Plan Updates 

The Community Effects Plan will be updated annually to reflect any changes in mitigations or 
development of new mitigations in response to community input. BGM will produce an annual 
report that summarizes the engagement feedback received throughout the year and how BGM 
responded.  

BGM will obtain feedback to guide the adaptive management of the Community Effect Plan 
through an iterative Community Effect Plan reporting and feedback cycle. Feedback and guidance 
from Participating Indigenous nations, the local community and partners will be incorporated into 
the Community Effect Plan through the following five phases: 

6.1.6.1 Community Effect Plan Monitoring 

Once the Community Effect Plan is fully implemented, the mitigations will be monitored. Details 
about monitoring activities for the Community Effect Plan are detailed Community Effect Plan’s 
Strategies (Section 5.3 of the Community Effect Plan).  

6.1.6.2 Report Back to Participating Indigenous Nations, Local Community, and Partners 

The results from monitoring efforts will be reported to the Participating Indigenous nations, the 
local community, partners, and the public through their preferred engagement, communication, 
and reporting methods. 

6.1.6.3 Engagement, Assessment, and Evaluation 

BGM will engage with the public, Participating Indigenous nations, the local community, and 
partners to understand their assessment of the Community Effect Plan related to the 
effectiveness of the mitigations. Methods for engaging and obtaining input into the assessment 
and evaluation of the Community Effect Plan’s strategies will be done through the methods 
detailed in Appendix G (Community Effects Plan: Engagement, Communication and Reporting 
Strategy). Engagement and communication tactics include: 

• Electronic methods (social media posts, Cariboo Gold Project website, e-mail, and phone 
calls); print methods. 

• Face-to-face methods (formal meetings, community meetings, one-on-one meetings, 
community events, mine site visits, community relations office) 

• Community Liaison: BGM supports a Lhtako Dené Nation Community Liaison and a District 
of Wells Community Liaison for the purpose of improving capacity to participate in the 
Project. 
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6.1.6.4 Adjust Mitigations 

Based on feedback and guidance from the Participating Indigenous nations, the local community, 
and partners, BGM will make necessary adjustments to the mitigations to ensure that they are 
effectively and appropriately mitigating community concerns. 

6.1.6.5 Community Effect Plan Implementation and Community Effect Plan Monitoring 

BGM will implement adjusted mitigations and monitor their effectiveness, with plans to report 
back to the public, Participating Indigenous nations, local community, and partners annually. 

The engagement, communication, and reporting cycle that supports adaptive management 
through this Community Effect Plan ECR Strategy is outlined in Figure 6.1-3.  

 
Figure 6.1-3: Cycle for Adjusting Mitigations Based on Feedback 

BGM is currently in the process of developing the Community Involvement Plan to specifically 
address and respond to feedback provided by the District about the Project. BGM is also in the 
process of developing an Indigenous Partnership Plan that specifically responds to the concerns 
and issues of the Participating Indigenous nations.  



CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

CARIBOO GOLD PROJECT  
COMMUNITY EFFECTS PLAN 

June 2025 
 

  

 
 

OSISKO DEVELOPMENT CORP. 7-182 

7. ADDITIONAL CONSIDERATIONS 

The concept of “Ethical Space” offers a useful framework through which differing worldviews and 
perspectives can be validated and respectfully considered, when implemented in practice. Ethical 
Space is described as a space that is formed when differing perspectives from different groups, 
are poised to engage with each other. The framework considers the space in between groups 
with different values, goals, and needs that contributes to the development of a framework for 
dialogue between human communities” (Ermine 2007). “Ethical Space” is worthy of consideration 
to support successful engagement and collaboration with the local community, Participating 
Indigenous nations, and partners. Consideration of “Ethical Space” is the invitation to step outside 
of one’s own worldview, assumptions, and values and step into an “undefined neutral zone that 
is an abstract space of possibility” (Bannister et al 2019). Ethical Space is presented for 
consideration in this Community Effects Plan to promote meaningful engagement, authentic 
relationships, and true collaboration. 

BGM and the communities also must consider that the success of the Community Effects Plan 
hinges on BGM’s ability to navigate unique risks or situations that may accompany an adaptive 
monitoring and management plan such as this one. This Community Effects Plan and the 
associated strategies are designed to run through the life of the project and will be time 
consuming, and resource intensive. This Community Effects Plan requires a high degree of 
coordination, technical expertise, and relationship management. 

BGM is prepared to continually and meaningfully invest in the monitoring and evaluation of the 
Community Effects Plan in collaboration with the local community, Participating Indigenous 
nations, and partners to ensure that the outcomes are achieved. However, throughout the life of 
the project, BGM may encounter that the local community, Participating Indigenous nations, and 
partners have competing interests and priorities, varying ability to engage, or there may be 
expectations for aggressive timelines that BGM will need to navigate. Unforeseen social, political, 
economic, or environmental events may also undermine the success of the Community Effects 
Plan. 

Despite the challenges that come with implementing an adaptive monitoring and management 
plan with the community, BGM is committed to collaborating, listening, and responding to 
community concerns to ensure that the community is satisfied. Working to enhance shared 
prosperity for all within the CRD is essential to overall Project success and is a key priority for 
BGM. 
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