
District of Wells Facilities, Parks and Recreation Master Plan Project Timeline
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1.1 Project Start-Up Meeting (virtual)

1.2 Prepare Communications &  Engagement Strategy 

1.3 Technical Review of Background Information 

2.1
Phase 2 Engagement Period Prep week of September 15th, minimum 

2 week notice to public and engagement runs Oct 14th - Nov 7th  

2.2 Community Open House

2.3 Workshops

2.4 Engagement Summary 

3.1 Create Master Plan

3.2 District Review of Draft #1 

3.3 Community Survey to Review Draft & Engagement Summary

3.4 Provide updates to Draft #1 & finalize document

4.1 In-person Council Presentation (June 16th)
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Phase 2: Listen & Learn

Phase 4: Finalize Plans & Adoption 

Task Description 
November February

Phase 3: Create

Phase 1: Start-up & Information Gathering 

January

2026

OctoberSeptember


