Appendix I —District of Wells Risk Management Chart (Version 4.0)

Risk Assessment Levels
— Moderate | High i
Ref Ttem Immediate | Planned & Risk(s)
Cost Deferred
Cost
1 Sewer 500,000 7,000,000 Collection and Treatment
2 Water 500,000 6,000,000 Treatment, Collection,
Distribution
3 Facilities 1,000,000 5,000,000 Hazards, Maintenance, Extend
Lifecycle, Potential New Facilities
4 Structural Fire 350,000 4,000,000 Equipment, New Fire Truck,
Protection Buildings Maintenance, Buildings
Expansion for Trucks
5 | Wildfire Protection 200,000 4,000,000 Equipment
Building to Store Equipment
Fuel Treatment
6 | Affordable Housing 5,000,000 Various Formats
7 Power TBD TBD Reliable Power
Three Phase Power
8 Snow Removal 100,000 250,000 Improved Plan, Equipment
9 Emergency 200,000 6,000,000 Forest Service Roads
Evacuation Routes Purden Connector
10 Highway 26 TBD TBD Long-term Plan
11 Flooding 120,000 1,000,000 | Community Flooding Assessment
Flood Mitigation
12 Roads 250,000 6,000,000 Drainage, Ditching, Culverts
Grading, Top Dressing, Pavement,
Curbing
13 Cemetery TBD TBD Arkeological and Heritage
Assessment, Capacity Assessment




